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leader
and content

This is a great experience, and
I would not miss it for the world.

I meet new people, gain new insights
and expand both my professional and
personal horizons.
Trond Einar KirKhaug movEd To TurKEy and worKs
as hEad of hsE aT sTaTKrafT’s Kargi planT.
rEad morE abouT mobiliTy in sTaTKrafT on pagEs 22-33
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We were an excited audience of more than
1 000 people that waited for him. The former
UN Secretary General and Nobel Peace Prize
laureate, Kofi Annan, was about to enter the
stage at the 2012 Zero conference in Oslo.
Kofi Annan, famous for his excellent diplomatic
skills and his elegant, but always unequivocal
speech, spoke with his soft voice: “The transi-
tion to a greener economy will be as strong and
as important as the industrial revolution. And it
will happen quicker.”

He paints with a broad brush, because time is
precious: “No one will escape climate change,
neither rich nor poor. Climate change threatens
livelihoods, security and causes massive destruc-
tion of natural habitats.” Therefore Kofi Annan
believes it is equally important that businesses
invest in renewable energy, more environmentally-
friendly agriculture and transportation.

We must also mention our Theun-Hinboun
project in Laos as part of the list of important
projects. After more than seven years of plan-
ning and four years of construction, everything
is ready for the official opening in January 2013.
Though our international operations, Statkraft
and SN Power influence social development,
welfare and economy. During the Zero con-
ference in November, president and CEO
Christian Rynning-Tønnesen therefore chose
to tell this part of our history.

Rynning-Tønnesen also pointed out that the
production of renewable energy is becoming
increasingly profitable and cost-efficient. Hydro-
power has a special position, not only because
it is our core activity, but also because it is
clean and very competitive. Land-based wind
energy is also moving in the right direction in
terms of cost-efficiency. Offshore wind energy
currently relies on heavy subsidies, but we
estimate that costs will be reduced by one-third
in the coming eight years.

Even with a more sombre outlook than Kofi
Annan’s, there is no doubt that we are in a time
of major change – a transformation. And what
we know for certain is that energy will remain
the very life’s blood of modern society.

Bente e. engesland
SVP corporate communication

The big picture

Though our
InTernaTIonal
operaTIons,
sTaTkrafT
and sn power
Influence socIal
developmenT,
welfare and
economy.



W
hen the four wind farms are
completed, they will have a
total of 190 wind turbines
with a combined installed
capacity of about 500 MW.

Statkraft SCA Vind AB (SSVAB) is responsi-
ble for the development, and the investment
in the four wind farms under construction
alone is estimated at around NOK 7.2 billion.
The development of the seven wind farms
is one of the largest industrial investments
currently underway in Sweden.

Massive cranes
Most progress has been made at Stamåsen.
The wind farm here is almost completed. In
the first stage, a total of 26 wind turbines
will be constructed, with a combined instal-
led capacity of 60 MW.
According to project manager Urban Blom,

the construction and electrical work at
Stamåsen was without problems, but there
were some production and delivery issues in
connection with the parts for the turbines.
“This has resulted in a postponement of

the installation work, which in turn has led
to some challenges due to increased wind
during the winter months,” says Blom. “In or-
der to compensate for this, we have looked
at ways of making the work more efficient
without compromising safety. One of our
measures involves using two large cranes
instead of just the one, in order to get the
towers and rotors in place.”

Machine on the road
These cranes tower 150 metres above the

ground, and require 300 tonnes of counter-
weight. When used for heavy lifts, wind speeds
should not exceed 8-10 meters/sec, so these
operations are highly weather dependent.
We visited another wind farm currently

being developed, Möttjärnberget, in the
eastern section of Jämtland County.
Here, 37 wind turbines are taking shape.
Construction started in the summer of
2011, with extensive road work as well as
infrastructure work. The installation of the
wind turbines themselves will take place
next summer.

Together with site manager Göran Täng-
dén, we went out to the construction site to
observe the pouring of the wind generator
foundation no. 32. According to Tängdén,
most of the work can be summarised in one
word: logistics.
“It’s all about getting the logistics to work

so that we achieve good work flow and the
various sub-contractors are ready at the right
time,” he says. “We can’t be standing still.”
On our return to the office, we get a prac-

tical example of what logistics mean. Sud-
denly, the narrow road is blocked by large
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current affairs
New wind farms

Four of a total of seven planned wind farms in central Sweden are
now under construction. Combined, the four wind farms will be able
to meet one per cent of Sweden’s total energy consumption.

TexT bJörn lundbECK phoTo bJörn lundbECK og TorbJörn bErgKvisT

swEdEn’s
windy vEnTurE

Stamåsen and Möttjärnberget project manager Urban Blom and quality coordinator Gustaf Nissen. Behind
them you can see the crater being made at the quarry in Möttjärnberget. More than 110 000 cubic meters
of rock have been extracted for roads and concrete production.

people & power — 5

There will
be a need

for 18 wind energy
engineers to operate
and maintain the four
wind farms currently
under construction.
urban blom
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current affairs
New wind farms

machinery. There is no way around.
“In such cases there should be an alterna-

tive route, so you aren’t forced to wait,” says
Tängdén.
There is an alternative route and soon we

are able to continue on with our tour.
Quality coordinator Gustaf Nissen has a

vital task. It is his job to check that the sub-
contractors’ work is up to standard. There
is no room for compromise. Good dialogue
with local residents is also important, and
SSVAB’s most important tool in that regard
is the website vindkraftnorr.se. It has been
running since 2008, and the number of visi-
tors to the page is around 1200-1500 each
month. A monthly newsletter describing
ongoing work and upcoming tasks is publis-
hed here. If desired, the newsletter is also
available though regular postal services.

Many questions
SSVAB has also been in dialogue with other
local stakeholders during the entire applica-
tion process.
“In the beginning we mostly received ques-

tions regarding infrastructure,” says Blom.
Many appreciate that new roads are being
built and that existing roads are improved. At
the same time, the closest neighbours are
concerned about the increased traffic due to
the projects.
We also get a few questions about the

number of jobs the project will create,” adds
Blom. “Our reply is that we will have a need
for 18 wind power engineers to operate and
maintain the four wind farms currently being
constructed.”
Do you get any questions about the noise

levels from the wind farms?
“We did in the start, yes, but not any more.

In fact, there are very few properties where
you indeed can hear the wind farms.”
A far more significant issue, for both SSVAB

and the local residents, is the legal require-
ment for lights on all tall structures, due to
air traffic. Many residents are concerned
about the consequences of a permanently lit
night sky.
“The law requires the light to be on at all

times,” says Blom. “But we’ve applied for an
exemption from this, for a system which en-
tails the light turning on when an aircraft is
in the vicinity. We’ve already procured such
a system, which we will install if we receive
the necessary permits. But that being said,
there is very little air traffic in the area.”

Reindeer conflict
Another important communication venue
with local residents is the regular information
meetings held at affected areas. Usually,
between 80 and 100 people turn up for these
meetings, but at the most recent meeting,
more than 140 passionate people attended.
“Sami communities have been the most

vocal opponents to the wind farms because
they use these areas as winter grazing
areas,” says Blom. “It is clear that the
reindeer herders will be affected by the
developments, but there is disagreement as
to the degree of impact.”
Compared with the initial plans, SSVAB has

been forced to scale down the number of
wind generators by about 20 per cent over
the course of the application process, or
about 100 wind turbines.

Facts
Wind farms in Central sWeden

statkraft sCa vind ab is planning the
construction of seven wind farms in Central
sweden. four of these are currently being
constructed: mörtjärnberget, stamåsen,
ögonfägnaden and björkhöjden.

ssvab is owned 60 per cent by statkraft and
40 per cent by sCa.

a total of 190 turbines with a combined
installed capacity of 500 mw are being con-
structed in the four wind farms.

Together, these turbines can produce 1.5 Twh
annually or about one per cent of the total
swedish consumption.

if all seven wind farms are realised, wind
power production could double to 3 Twh. in
comparison, the total swedish power energy
production at the end of 2011 was 6.1 Twh.

In order to speed up the work, massive cranes
are being used to lift rotors and towers in place.

“Getting the logistics right so you
avoid a standstill is the top priority,”
Göran Tängdén stresses.

There are
very few

properties where
you can actually
hear the sound from
the wind farms.
urban blom
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She’s 38 years old, weighs in at 10 tonnes and retired in 2000.
This october, Berta was transported back to kværnerbyen in
oslo, Norway, where the pelton wheel was constructed in 1974.
TexT Tyra T. TronsTad og ingunn solli phoTo arash nEJad

bErTa’s Coming homE

Berta the Pelton runner will be on display in
Oslo’s new neighbourhood, Kværnerbyen.

Jens R. Davidsen of Statkraft and Øyvind Broen.

Berta is a Pelton-tyPe runner, and ser-
viced the Skjomen power plant in Narvik,
northern Norway, until 2000.
“The runner is now in place right next to the

spot where it was originally made, the plate
hall at Kværner,” says Øivind Broen. He is the
facilities manager for Kværnerbyen, one of
Oslo’s new neighbourhoods in the gentrified
area that once was home to the venerable
Kværner Brug industrial enterprise. Broen
now works in OBOS, which is responsible for
the facilities management in Kværnerbyen.
But he started his career at Kværner.
“I started as an apprentice at Kværner in

1974, the same year that this runner was
delivered. When you look at it now, it looks
like a sculpture,” Broen says.
Berta, the Pelton runner, will be lit and

receive a permanent location at the new
Smeltedigelen square, the melting pot, bet-
ween the apartment buildings.
Specialist engineer Jens R. Davidsen of

Statkraft (formerly of Kværner) is given
much of the credit for Berta returning home.
“Øyvind Broen contacted me because they

were looking for a Pelton runner for Kværner-
byen,” says Davidsen. “I made a few phone
calls – and found one in Skjoma.” But Berta
came with a few conditions for OBOS.
“The Norwegian University of Science and

Technology, NTNU, in Trondheim has a Pel-
ton runner, but it isn’t a Norwegian design,”
says Davidsen. “So the condition was that
OBOS would get the runner only if they paid
for the transport of another Pelton runner
to Trondheim. As a result, NTNU ended up
with Calle, the ‘brother’ of Berta, from the
Skjomen power plant.”
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current affairs
Svartisen

The installation and start-up of the new unit at the Svartisen
power plant did not go according to plan. The process
provided Statkraft with some lessons, albeit costly ones.
TexT CaTo gJErTsEn phoTo EriK dahl JohansEn

QuiET afTEr ThE sTorm

t
he storm “Narve” probably did not
realise the consequences of its
behaviour as it hammered across
central and northern Norway
in January 2006. It showed no

mercy anywhere, but the long-term damage
was probably greatest at the Svartisen
power plant. The plant’s only unit at the time
was knocked out by the extreme weather,
and the path to a fully functional power plant
proved to be paved with many disappoint-
ments.

Unusual sound
The Svartisen power plant was completed in
1993, with space and licences for two units.
However, financial analyses recommended
just one 350 MW unit. A new assessment
was made in 2004, but again, two units
were not profitable.
“Then we had the 2006 storm,” says

project manager Roald Nilsen. “Yet another
financial assessment was made. This
time the market conditions had changed
significantly. In addition we saw a need to
focus on our vulnerability to water loss. In
2007, we initiated a pre-project with an
aim to install a new 250 MW unit.” Con-
struction started in the autumn of 2008.
According to schedule, the new unit would
be completed on 1 December 2010. But
as the new unit was started, there was
an unusual sound, and the engine was
stopped immediately. An installation error
caused a bolt and angle to enter the space
between the stator and rotor. This led to a
two-month repair period.
“The supplier wanted a more thorough

inspection,” says Nilsen. “This uncovered
design errors, especially in the rotor. It had
to be rebuilt. We postponed the start-up
until late summer of 2011.”

Design fault
However, when it rains, it pours. After one
day of operation in August, the unit was
stopped for a thorough inspection in compli-
ance with the regulations. This time, cracks
in the blades on the turbine wheel were
discovered. After thorough investigations
Statkraft and the supplier concluded that
this was due to a design fault.
“The runner had to be modified, that is the

section of the turbine that revolves and is
connected to the rotor in the unit,” explains
Nilsen. “The cracks were welded andmeasures
to reduce the tension in the material were
introduced. This work took three months. In
March, all parts were reinstalled, and since
then it has worked as intended.” However, the
modified runner was not up to the specifica-
tions of the contract, so a new agreement
has been made with the supplier for a new
runner. This will be delivered in 2014.

people & power — 9

Both the unit and turbine contracts
are EPC contracts, giving the supplier
sole and full responsibility for the
design, production and installation.
Statkraft’s task is to ensure that the
supplier follows the procedures that
the supplier has established, carries
out design audits, and executes quality
assurance of both the supplier and
sub-suppliers.
“External verification of design was

assessed as a possible solution, but
there are major challenges in con-
nection with this," says Roald Nilsen.
"Suppliers don't accept that competi-
tors or external parties get access to
what they see as business secrets."
Nilsen adds that the internal revision
also contributed with some useful
recommendations regarding project
organisation and the impact of vari-
ous environments on the projects.
In the Svartisen project, there was

one supplier of the turbine and one
of the units. Both deliveries were
faulty, and the additional costs
for the installation work has been
expensive for the suppliers. Statkraft
on the other hand is insured against
water loss, but the company has
also taken a financial loss, as the
insurance does not cover losses due
to postponed production.
Both suppliers had teams compri-

sing experienced manufacturers and

designers. However, both operated in
new organisational structures. Nilsen
does not want to say for certain that
this has affected the outcome, but it
may have been a contributing factor.
As a result, Statkraft has introduced
stricter routines in the early phase of
such projects.
“This has been a demanding

project, and we are definitely not
pleased that the plant becomes ope-
rational a year and a half after the
original schedule. But we’ve learned
our lesson and hopefully, improved
regulations and even closer follow-up
of the suppliers will prevent this from
happening again,” says Nilsen.
“In addition to the numerous other

challenges at Svartisen, a trans-
former station also crashed during
a period with all-time low levels in
the reservoirs,” says executive vice
president Steinar Bysveen.
“Svartisen has also been vulnera-

ble since it was constructed in the
1990s because it only had the one
unit. This has made it very hard for
the operations organisation. We have
now corrected the design faults and
installed another unit, which will
improve the situation. Both the ope-
rations organisation and the project
organisation have done an excellent
job in correcting the challenges at
Svartisen. I tip my hat to them.”

“lesson learned”

MileSToNeS

2 |may 2009
The drum is ready to be
straightened

3 | november 2009
The foundation for the
unit has been cast

4 | January 2010
Turbine sections from
China arrive at the site

5 | January 2010
The floor in the
engine hall is cast

6 | January 2010
Foundations for the new
outdoor facility are cast

7 | february 2010
Turbine sections are lifted
from the engine hall to the
turbine level

8 | february 2010
Turbine sections are lifted
from the engine hall to the
turbine level

1 |may 2009
The drum is lifted into place

9 | february 2010
Turbine shaft installed

the internal audit’s assessment of the svartisen project concluded
that statkraft has sound expertise in terms of both turbines and units,
but that it did not have the qualifications to identify the design faults.

the road to a fully functional power plant
was long – and had many setbacks.

“Improved regulations
and an even more
thorough follow-up of
the suppliers will prevent
history repeating itself,”
says project manager
Roald Nilsen.

10 | october 2012
Opening and celebration!
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current affairs
District heating

t
he Norwegian University of Life
Sciences (UMB) already had a
licence to establish a new district
heating facility to supply the univer-
sity and Ås town centre with district

heating. As neither construction nor operation
of district heating is among the core activities
of the University, the entire project became the
subject of a tender competition in the spring
of 2011. This was won by Statkraft Varme AS,
and according to plan, the first heating deliver-
ies will be made in September 2013.

Close partnership
“The project was a perfect fit for us,” says
May Toril Moen, head of engineering and
development in Statkraft Varme. “Most
cities and towns in Norway are already being
developed, and there are few district heating
licences available. After developing district
heating in Trondheim and then Harstad, Ås
will be our third major project.” What makes
the district heating project in Ås so unique
is the close partnership between Statkraft
Varme and the researchers at the university.
Statkraft Varme will construct the district
heating facility in such a way that R&D
activities can be carried out within a number
of fields such as renewable energy and the
environment, climate, control engineering,
process analyses and simulation, biofuels,
combustion and operations technology.
“We already have good experience from

partnering with similar environments at
SINTEF,” says Moen. “Our facilities at this
district heating plant will attract students
and researchers who work on issues closely
related to our business. An even closer
partnership with the UMB will no doubt
strengthen Statkraft Varme in the long
term.”Specifically, the project will involve
Statkraft Varme building a heating plant

on the UMB campus. The fuel will be wood
chips as well as tree tops and branches from
forestry activity. A heating cable will be laid
from the new heating plant to the university
campus and Ås town centre. The facility will
produce around 40 GWh annually, equal to
the heat consumption of 2 000 houses.

Different challenges
There have been many challenges in con-
nection with the project. The first appeared
when Statkraft Varme was well underway
with clearing the lot for the heating plant.
It turned out that the chimney for the plant
would disrupt the view from Ås church. The
municipality therefore ordered Statkraft
Varme to relocate the plant to a different
part of campus. This was done, and even
though it caused some additional costs,
the new location seems far better.
“Another challenge is that the cable com-

panies don’t know the location of pipelines
in Ås Centre,” says Moen. “This means that
we have to be extra careful when digging.
At the same time we give the public plenty
of information when we disrupt the mobility
patterns in Ås. Some find this more stressful
than others, but we try to be as flex-ible as
possible and believe we have a good dialogue
with those who live here.” However, regard-
less of good solutions and positive dialogue,
all those involved knew that perhaps the
greatest challenge came when the Directorate
of Cultural Heritage found ancient melting
pits in a sample dig on campus.
“The people from the Directorate of Cul-

tural Heritage decided to monitor our digging
for a while,” says Moen. “Had they found
anything of interest, it might have delayed
the project. But that didn’t happen, they
signed off on the pits and we could continue
according to plan.”

CurrEnT affairs
Statkraft Varme AS is currently building, and will soon be operating,
the new district heating facility at the Norwegian University of life
Sciences in Ås, just south of oslo, Norway. The project also includes a
closer and more formal partnership with the research and development
environment at the university.
TexT CaTo gJErTsEn phoTo EllEn JohannE JarliE

Facts
neW distriCt heating faCility

investment frame of noK 170 million

located at the umb campus, it will
cover the entire university as well as
Ås town centre.

will in the future deliver 40 gwh
annually

The associated pipe system is five
kilometres long

local wood chips are planned as the
primary fuel

will facilitate research and training for
a number of cross-discipline subjects
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“students can
hardly wait”
the memBers of the R&D department at UMB
are expecting great things from the new district
heating plant and its use in teaching. Depart-
ment head Stein Valsø has no doubt that the
facility will see plenty of use and be very benefi-
cial for both students and staff members.
“There are many here who can hardly wait to

get started,” says Valsø. “A separate dialogue
group has been established with representa-
tives for all involved parties to cooperate on its
use in teaching. So far, people seem very pleased
with the process.” He hopes and believes
that UMB will become a venue for a fusing of
Statkraft Varme and the research environment,
which will help raise more advanced questions
in the research on renewable energy.
“I expect Statkraft Varme is also very pleased

to reach students who want a degree within
the company’s core area,” says Valsø. “So far
UMB and Statkraft Varme have had a very good
dialogue, and I do believe the ties between us
only will grow stronger in the future.”

This district heating plant will attract students
and researchers who work on issues closely

related to our business.
may Torill moEn, sTaTKrafT varmE
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Magne Vegel of Statkraft Varme (left) and
department head Stein Valsø at the UMB.



12— STATkrAFT12— STATkrAFT

wanTs
sTaTKrafT
To sTEp up

current affairs
The Young Energy Committee

only invest in renewable energy – and become a clear
voice in the public debate. This is some of the advice
given to Statkraft by the young energy Committee.
TexT ruTh asTrid l. sæTEr phoTo bJørnar JohansEn

The Young Energy Committee has held
three gatherings, the second in Alta.
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Facts
young energy Committee

This spring, statkraft invited the youth
organisations of norwegian political or-
ganisations as well as conservationists
nature and youth to participate in the
2012 young Energy Committee with the
purpose of creating an arena for mutual
exchange of knowledge and dialogue.

The Energy Committee has discussed
energy-political dilemmas over three
gatherings, and their input was presen-
ted during statkraft’s nobel seminar on
11 december.

To read the input from the Committee in
full, visit www.ungtenergiforum.no

sinCe 2002, Statkraft
has been one of the
national sponsors of
the Nobel Peace Prize
concert. Statkraft
wants to praise the
laureates and demon-

strate its corporate social
responsibility through the collaboration.
Statkraft delivers clean energy, which is
important for social development all over
the world.
Prior to the Peace Prize concert, Statkraft

will hold two seminars – one in Norwegian
with a national and regional focus, and one
in English with an international perspective.
The topics for the seminars are related to

current energy issues concerning solutions,
growth and sustainability. Internal and
external speakers from several countries
will participate.
Statkraft was also represented at the

Peace Prize Award ceremony on 10 Decem-
ber. In addition interested employees could
watch the CNN’s interview with the laur-
eates, broadcast directly from Oslo Town
Hall on the same afternoon.

Statkraft’s Nobel
commitmento

n Monday 10 December, the EU
was announced as the recipient
of the Nobel Peace Prize. The
following day, during Statkraft’s
annual Nobel seminar, the

corporate management team received energy
policy input from the Young Energy Com-
mittee. Through three gatherings and one
website, representatives from all youth party
organisations in Norway and conservationists
Nature and Youth have discussed Norwegian
energy policy in general – and Statkraft’s
activities in particular.

“The discussions concerning various Nor-
wegian energy policy measures and input for
Statkraft’s strategy have been exciting, but
the work involved in the process has been
equally important,” says Ingeborg Gjærum,
who has assisted Statkraft in the planning
and implementation of the Young Energy
Committee. Through lectures, debates and
power plant tours, we have studied several
energy policy dilemmas. I am convinced that

the youth politicians have benefited from lear-
ning about and discussing these dilemmas.”
Tron Engebrethsen, Statkraft’s senior vice
president power generation and the initiator
of the Young Energy Committee, has found it
interesting to follow the committee gatherings.
“This process has been useful to us, and we
are pleased with achieving mutual exchange of
knowledge,” he says.
But what do the youth politicians think? The

majority of the committeemembers believe the
following about the choices facing Statkraft:

Statkraft should focus exclusively on
renewable energy.
Statkraft should look into modernising and
possibly expanding existing power plants
where this will not impact ecosystems further.
Statkraft should become a clearer voice in
the public debate on measures to promote
the transition from fossil to renewable energy.
Statkraft should raise its profile, show-
casing itself more as an alternative to fossil
energy producers.

The Young Energy Committee also holds opin-
ions on Norwegian energy policy in general.
They propose a separate white paper on
energy, as Norway currently lacks a compre-
hensive policy that ensures more efficient use
of energy and using a potential power surplus
to protect the environment, create jobs and
develop technology.
Several issues were debated, and the com-

mittee chose to highlight the disagreements
in its final report in the form of different
proposals. This includes the issue of whether
Statkraft should be allowed to use more of its
profits for new investments. Some committee
members were in favour if this, while others
wanted to keep the current profit allocation.
There was also a discussion on whether the

transmission capacity should be increased.
Will more cables result in less use of fossil
energy in Europe and better security of supply
for Norway, or should Norwegian power be
used in Norway, to ensure predictable delive-
ries and climate measures? The committee
members disagreed, and ended up with two
diverging recommendations.

Through lecTures,
debaTes and power
planT Tours, we
have sTudIed
several energy
polIcy dIlemmas

Ingeborg Gjærum and Statkraft
senior advisor Tone Knudsen.
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Photo feature
Laos giant project

Khamsi is a victim of polio and was fully dependent on
relatives. She now has special housing arrangements on
the first floor and tailored livelihood activities.
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Finished!
Deep in laos, Statkraft contributes to daycare centres, health
centres and tree planting. The cause is the huge and complicated
Theun-Hinboun project, which has now been completed.

TexT sTEphEn sparKEs phoTo Jim holmEs

The Nam Gnouang dam is a 70-metre high roller-compacted concrete dam.
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Photo feature
Laos giant project

1. Power lines to Thailand follow
local roads on both sides, before
crossing the Mekong to link up with
the Thai grid.

2. A new shop owner in one of the
new villages shows off his wares.
Many of the villagers have started
small restaurants and shops.

3. Local people who have had to
move have received support for
new vegetable plots, with crops
yielding both income and food.

1

2
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a
fter more than seven years of
planning and four years of con-
struction, the expansion of the
Theun-Hinboun project in Laos
has finally started commercial

operation. This is probably the most complex
hydropower plant in Statkraft’s portfolio. The
reservoir covers 105 square kilometres, and
the project has involved rerouting river sys-
tems and moving 13 000 people.
Statkraft owns 20 per cent of the Theun-

Hinboun Power Company and also operates
the plant. In practical terms, the project has
increased the water storage capacity in the
Theun River in central Laos, more than doub-
ling power production. A new intake has been
built at the original dam, and a new headrace
tunnel has also been built. The penstock
connects to a new 250MW turbine. A new
surge tunnel leads the water to the Hinboun
River, and a new parallel transmission cable
exports the power to Thailand.

A project of this scale is bound to have
consequences for the environment and local
communities. It is therefore important to
ensure that the project is sustainable both
socially and for the environment. One of the
main objectives has been to ensure that those
affected by the project will also be able to en-
joy the benefits of it in a long-term perspective.
Eleven local communities from the reservoir
area have been moved to new areas safe from
flooding, where new houses, schools, roads,
health centres and more have been built.
The project has had an environmental follow-
up programme tomitigate the negative effects
of the construction. Comprehensive programmes
have been developed to create sustainable
fisheries, and an enormous number of trees
have been planted. The project will restore an
area three times the size of the submerged
land. In addition, a protected forest area has
been established in the catchment area of the
reservoir in cooperation with local authorities.

1. Training in traditional
weaving at Keosenkham
has revived a dying
handicraft tradition.
Local trainers instruct
women on techniques
and production of scarves
and skirts that generate
household income.

2. Newly ordained novi-
ces work with villagers to
construct a new Buddhist
temple building at Phou-
makneng. The company
has provided materials.

3. Installation of the new
generator in the new
power station.

4. Daycare centres have
been established with the
help of Save the Children
aiming to promote
early learning and social
awareness. The daycare
centres also provide
improved nutrition and
health for the children.

eleven local communities from the reservoir area have been
moved to new areas safe from flooding, where new houses,

schools, roads, health centres and more have been built.

Photo feature
Laos giant project

1 2

Social anthropologist Stephen
Sparkes, formerly responsible for
social and environmental affairs
in the Theun-Hinboun project,
has lived in Laos for 10 years in
total. Here, he talks about the
large and complex project that is
ready for the official opening on
11 January 2013.

people & power —
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current affairs
In brief

statoil and statkraft have taken over
the Dudgeon offshore wind power project in
the UK through the acquisition of all shares in
Dudgeon Offshore Wind Limited.
“The acquisition is an important step in

Statkraft’s plan to build the company’s
industrial wind power position,” says Statkraft
director of offshore wind power, Olav Hetland.
The Dudgeon project was recently granted a
licence for developing up to 560 MW. The de-
velopment field lies in the North Sea, 20 km
northeast of the Sheringham Shoal offshore
wind farm. Statkraft is entering the Dudgeon

Milestone for
offshore wind
power in Statkraft

1586000000

engineering
laid bare
norWay’s largest PoWer Plant has
been running for 30 years and needs to
replace critical components. Kvilldal power
station has therefore been emptied of
water and power production stopped
for six months.
This created a unique opportunity

to enter the mountain and take in the
dimensions of the plant. Statkraft,
represented by regional director Jan
Alne and power plant manager Bjørn
Sandvik, therefore invited the media to
a tour on Thursday, 6 September, when
impressed journalists could admire
the finest engineering the 1970s and
1980s could offer. The critical compo-
nents of Kvilldal power station will now
receive some sorely needed main-
tenance, and Statkraft’s budget for the
work runs to NOK 70 million.

NOK 1 586millionwas Statkraft’s profit before tax in the third quarter of 2012. This is
an acceptable result in amarket characterised by low power prices in the Nordic region.
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Newmeeting venue for Statkraft

hrh CroWn PrinCe haakon presided over
the official opening of the Sheringham Shoal
wind farm on 27 September. The offshore
wind farm off the coast of Norfolk in the UK
was built by Statkraft and Statoil.
Minister of Petroleum and Energy Ola Borten

Moe and Minister of Trade and Industry Trond
Giske attended the ceremony, which was held
at Holkham Hall – an 18th Century Palladian-
style country house located on the north coast
of the county of Norfolk.

“The completion of Sheringham Shoal is a
milestone based on Statoil’s offshore exper-
ience and Statkraft’s expertise as Europe’s
largest producer of renewable energy,”
says Statkraft president and CEO Christian
Rynning-Tønnesen. “The electricity produced
here will contribute significantly to fulfilling the
ambitious British plan of increasing the use
of renewable energy, while creating local jobs
and growth opportunities.”

fifty years ago, the Robert Frank power
plant in Landesbergen was a pioneering
plant, in fact the first large power plant in
Germany fired by natural gas. On 7 Sep-
tember, our colleagues in Landesbergen
invited business connections, politicians,
and authority representatives to celebrate
the plant’s anniversary. The event was
concluded with Norwegian culinary speci-
alties. The following day, the plant opened
for a family tour day, where employees and
their families and friends could visit and
enjoy a varied event.

on Thursday, 27 september, construction
work started on Statkraft’s new conference
and meeting centre in Jevnaker, oppland
County, a one-hour drive from oslo. one year
ago, Statkraft bought the buildings at Nedre
Vang Gård, with the purpose of creating a
venue for smaller seminars and conferences.
The main building will be modified and expan-

ded, and the old barn demolished and repla-
ced with a new building. The building will be
three storeys high and house a conference
room, 23 rooms equipped for overnight stay,
and a fitness centre with an exit and a view
towards beautiful lake randsfjorden. The
whole complex is scheduled for completion in
Autumn 2013.

royal opening

robert Frank celebrates
50th anniversary

project at a far earlier stage than was the
case for Sheringham Shoal.
“We only got involved in the Shering-

ham Shoal project when the development
concept had been decided and the major
contracts negotiated,” says Hetland.
Statoil and Statkraft will now optimise the

project, secure the final approvals and estab-
lish collaboration with suppliers and local
stakeholders to guide the project to a final
investment decision. The project will be devel-
oped by a joint project group. Statoil will own 70
per cent and Statkraft 30 per cent of Dudgeon

Olav Hetland
Offshore Wind Limited. One important aspect
is that the project will supply Statkraft with a
learning opportunity, aiming to build expertise
and capacity to take responsibility for one of
the projects on the Dogger Bank.
“A final investment decision will depend

on sound framework conditions and a
continued commitment to increasing the
percentage of renewable energy on the part
of British authorities,” says Hetland.
The project creates new jobs in the region,

and the wind farmwill supply the Britishmarket
with renewable power when it starts production.
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expanding
The horizon

The whole world is open for Statkraft employees with wanderlust.
Those willing to make the leap will face challenges, opportunities

and the chance to discover new sides of themselves.
TexT ruTh asTrid l. sæTEr phoTo hans frEdriK asbJørnsEn (oslo) og Eivor EriKsEn (TurKEy)
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s
køyen, oslo. The soft mor-
ning light filters through the airy
curtains and tall living room
windows. Outside the porch door,
the family cat stands on two legs,

waiting to get in. One-year-old Romée is
scuttling across the living room floor on all
fours, smiling at her mum, Krista, while four-
year-old Yara is getting help from her dad,
Dennis, to put her all-weather coveralls on.
A new day awaits the Dutch family van Ve-
elen, who have lived in Norway for almost two
years now. Dennis van Veelen has worked as
head of governance information technology
and support at Statkraft’s head office on
Lysaker since January 2011. His family –
including the cat – also came along when he
moved to Norway.

Bilingual
Daughter and father are soon on their way to
the daycare centre, chatting while they walk
the 200 metres from their home to their de-
stination. When she arrives, Yara effortlessly
switches between talking Norwegian to her
friends and Dutch to her father.
“Yara was quick to learn Norwegian, especi-
ally after starting in the daycare centre last
autumn, but I have not progressed quite that
much,” says van Veelen, admitting that his
language course attempt earlier this year was
stranded after 14 hours.
“But I can read and understand a fair bit of

Norwegian. In addition, you are so good at Eng-
lish that it becomes too easy to be linguistically
lazy,” Dennis says, smiling. He waves goodbye
to Yara in the daycare centre and walks up
to the tram stop a further 100 metres up the
street. Four stops and a brisk five-minute walk
later, he is at his desk on the first-floor open
office on Lysaker. Laptop in docking station,
his working day can now start, with a meeting
as the first item on the agenda.

HSE in a strange country
kargi, turkey. A broad concrete dam
towers over a recently excavated floodgate.
Just across it runs Turkey’s longest river, the

Bilingual: Dennis and Yara on their way to the daycare centre. Yara speaks both Norwegian and
Dutch fluently. Her parents wanted her to integrate as quickly as possible, and she therefore attends a
public daycare centre instead of an international one.
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I wanted the challenge of implementing
statkraft’s hse system from the bottom up.

Trond Einar KirKhaug

moved: Trond Einar Kirkhaug is the head of HSE
at Statkraft’s plant in Kargi, Turkey.
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1350 km long Kizilirmak River. The concrete
glistens in the steadily falling, grey after-
noon rain. Large sheets of tarpaulin cover
recently painted hatches and structures.
Black cable coils run along the temporary
railing made from orange plastic tubing and
reinforcement rods. A handful of men in
white helmets and orange vests are working
in small groups.
A tall, husky fellow in his early fifties gets

out of a mud-streaked white Statkraft car
wearing a helmet, protective boots and black
and signal yellow workwear. His Velcro name
tag tells us that Trond Einar Kirkhaug has
arrived, the head of HSE for Statkraft’s Kargi
plant, going out to inspect the new floodgate.
On his way over to the work crews, he noti-
ces an electric cable that has been taped
together. There is also a large gash in the
insulation, and the wires inside can easily
be seen. Kirkhaug points it out to one of the
workers, who immediately nods and shows
that he has understood. A little further away,
Kirkhaug notices another violation of the
HSE rules. A railing intended to prevent peo-
ple from moving out ontp the 15-metre-high
ledge has been moved, exposing an open
gap between the railing and the concrete.
The head of HSE points out this as well, and
receives another nod in reply.

Major contrasts
“An important part of my job is to inspect the
construction sites and see how the HSE rules
are complied with, correcting irregularities,”
says Kirkhaug.
“When we started our work here in Kargi,

the regular workers’ use of protective gear
was not as it should be,” he says. “We have
spent a lot of time on training, for instance
explaining that safety goggles reduce the
risk of eye injuries and give them a chance
to see their children grow up. Or that parking
with the front out means that they can drive
straight out if the alarm goes off. People
here have faced a steep learning curve, and
I think their HSE mentality has progressed
far.” Kirkhaug has been in Turkey for almost

three years, the last two in Kargi. He was
formerly Statkraft head of HSE in Central
Norway, and finds that the contrasts bet-
ween Norway and Turkey are huge.

Finding the balance
“Their planning differs from ours,” says Kirk-
haug “They live more in the moment, taking
on challenges as they come. The hierarchy is
also strong here, as a manager you cannot
correct a worker, that’s the foreman’s job.
If I want to make a point, I make it with the
foreman.” Kirkhaug has arrived back at his
office after making his rounds of the various
construction sites.
“One of my important tasks is transfer-

ring Statkraft’s culture and values to the
employees here,” he adds. “But I see that
we cannot force Norwegian culture down Tur-
kish throats. This is about finding a balance
between Norwegian and Turkish. I have also
learned that humility and patience will get
you far. There is a mutual respect.”

Learning from each other
Back in Oslo, Dennis van Veelen is done
with the first meeting of the day. He heads
a department with 15 employees, including
several project managers. One important
task as the manager is ensuring that pro-
jects are correctly implemented on time.
Although he does not experience the same
contrasts in culture, social approach and
work as Kirkhaug does in Turkey, van Veelen
also sees differences.
“The most noticeable is the difference bet-

ween cultures in Statkraft in Norway and on
the continent,” he says. “Statkraft generally
expects a lot from its employees, which is
a positive. But here, it can often cause un-
necessary delays as there is a desire to be
absolutely certain that everything has been
done correctly. In addition, the Norwegian
organisation is larger, has more employees
and involves more planning. I think that
more flexibility would be an advantage in
Norway, as would a greater willingness to

sound routines: Safety goggles, high
visibility vests and helmets have become
common workwear features in Kargi.

we have spent a lot of time on training, for instance
explaining that safety goggles reduce the risk of eye

injuries and give them a chance to see their children grow up.
Trond Einar KirKhaug
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friendshiP: “Trond is my boss, and he is the best,” says
HSE inspector Demirhan Celik, giving his boss a big hug.
Celik emphasises Statkraft as a professional employer.

I have learned
that humility

and patience will get
you far. There is a
mutual respect.

Trond Einar KirKhaug

develoPment: Statkraft’s new power plant in Kargi will get
water from Turkey’s longest river, the 1350 km long Kizilirmak
River. Kizilirmak means the red river.

”
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accept ownership and responsibility for
decisions and processes. On the continent,
there is much to learn from the Norwegian
approach to management, with solid struc-
tures and planning. Statkraft Norway also
possesses a lot of expertise which could be
useful on the continent,” says van Veelen.
He also sees Norwegian society as well orga-
nised, especially for families with children.
“It is very child-friendly,” he says. “Daycare

centres are not expensive, you can stay
home with sick children without wage deduc-
tion and there is paternity leave, all unknown
in the Netherlands. Norway has a lot to offer,
and you should be even more proud of your
country.”

Excited and nervous
When the van Veelens started talking about
moving abroad for a period a few years back,
Norway was not on the list, which primarily
involved warm, sunny destinations.
“Then this opportunity in Oslo came up,

and we had to decide quickly,” says van
Veelen. “That was really the greatest chal-
lenge about moving to Norway, making the
actual decision. We had only two weeks
to decide, and were excited and nervous
about how things would turn out, especially
for Yara, who was only two at the time. But
things have been very fine so far.”

Unique experience
Trond Einar Kirkhaug did not need much
time to think about it when offered the HSE
manager job, first at the Cakit plant, which
opened in 2010 and then in Kargi.
“My wife and I have been together long

enough to handle the distance. Our kids are
grown and have their own lives. And I wanted
the challenge of implementing Statkraft’s
HSE system from the bottom up. This is a
great experience, and I would not miss it
for the world. I meet new people, gain new
insights and expand both my professional
and personal horizons. Getting a higher net
wage is, of course, another advantage,” he
says, smiling.

temPtations: After three years in Turkey, Trond Einar Kirkhaug speaks the language well enough to
shop, ask for directions and engage in simple conversations. The working language, however, is English.

Challenging: A new power station for Statkraft is going up in Kargi. HSE manager Trond Einar
Kirkhaug is following up 500 employees in the construction period.
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managerial Position: Dennis van Veelen came to Norway from the Amsterdam
office. He now heads a department with 15 employees – and meetings are a regular
part of his working day. Here seen with his manager, Ivar Arne Børset.

daycare centres are not expensive, you can stay
home with sick children without wage deduction and

there is paternity leave, all unknown in the netherlands.
dEnnis van vEElEn

bredo erichsen

nationality: Norwegian

from: Market section manager
(hydrology), Lilleaker

to: Head of Statkraft in Albania

years in statkraft: 11, plus five
years in Statkraft Engineering.

why did you choose to move: I enjoy new
challenges. I guess I need a new one every five
years or so.

how do you like it: I like it a lot.

Main challenges: The main challenges are get-
ting to grips with a new culture and work ethic.

Main advantages: It is exciting to get to know a
new culture and new people.

nils lødemel

nationality: Norwegian

from: Hired consultant from
Sweco Grøner (previously Stat-
kraft Engineering) in the Prosam
project, Lilleaker

to: From 2005, maintenance
manager, later plant manager at
THPC in Laos

years in statkraft: From 1978 in Skagerak (pre-
viously Vestfold Kraft), from 1999 in Statkraft

why did you choose to move: I needed new
challenges after 21 years at the same workplace,
and I have always been interested in learning
foreign cultures and languages.

how do you like it: I like it a lot in a country
where Statkraft has both the opportunity and
desire to grow.

Main challenges: The social network back in
Norway requires a greater effort when working
abroad. Establishing a local social network can
be demanding. At work, communication is the
greatest challenge. A lot of patience and a wil-
lingness to listen and learn are essential.

Main advantages: The opportunity to learn
more about languages, religion, culture and
geography. You will often get a contact inter-
face that is socially far more diverse than you
can achieve in Norway.

CoLLEagUESoN THEMovE
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But life abroad has its disadvantages.
“Being away from family and friends for a
long time is a great disadvantage,” says
Kirkhaug. “Although I am back home for a
week per month on average, I cannot keep
up the daily, close contact. Evenings in the
flat in Osmancik can be dull. There is not
much to do after working hours. In addition,
I work a lot – starting at eight in the mor-
ning and working until six in the afternoon,
six days a week. I get mentally tired from
explaining things in English to people who
do not always understand what I am saying,
so I spend my spare time relaxing, cooking,
watching Norwegian TV online and Skyping
with the family.”

Can be tough
Although van Veelen has brought his family
along, he knows what Kirkhaug is talking
about when he misses the family network.
“The extended family is back in the Nether-
lands, and we miss a lot by not being together
with them,” he says. “For instance, a nephew
was recently born, and it is things like that
which make it hard to live in another country.”
Still, he is in no doubt about the benefits of
living and working abroad for a period.
“I develop professionally, and as a family

we have many new and exciting experiences
together, and Statkraft has really helped us
get settled,” says van Veelen. “How long we
will stay for, we do not know; we are happy
here now. However, we will probably return to
the Netherlands one day.”
Adds van Veelen: “I would absolutely

recommend other Statkraft employees to
try moving, trying a new country, especially
considering Statkraft’s plan for international
growth. It is both positive and important
to have a shared understanding of what
Statkraft represents in the various countries,
getting to know each other and see what the
different challenges are. I especially think it
would be useful to have more foreign employ-
ees at the main office in Oslo. So my recom-
mendation to the corporate management is
to focus more on employee mobility.”

I develop professionally, and as a family we have
many new and exciting experiences together, and

statkraft has really helped us get settled.
dEnnis van vEElEn

soCial: Dinner is eaten outdoors, under a tin roof. The rain has stopped, the temperature is a plea-
sant 17 degrees C, the cicadas are serenading in the dark and banter flows freely across the table as
Norwegian and Turkish employees gather.

family friendly: The van Veelens have lived in Norway for almost two years. Mum Krista thinks it is
great to live in Norway, and that it is a good place for her children Yara (4) and Romée (1) to grow up.
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lena halvari

nationality: Norwegian

from: Consolidation manager
Group Accounting, Lilleaker

to: Senior finance controller,
Dusseldorf, now back in Oslo.

years in statkraft: 10

why did you choose to move: It was tempting
to see other parts of the organisation and get
closer to the business. I was given a good and
flexible solution where I could work 50-50 in
Norway and Germany. That means I can spend
time with the family while juggling job processes
and reporting deadlines.

how do you like it: I like it a lot. My colleagues
are friendly and open, and I have been very well
received.

Main challenges: I have not encountered any
major challenges. If I was to mention anything,
it is getting an overview of which papers to
complete and who can help with it.

Main advantages: Increased understanding of
how important the communication between the
main office and other parts of the organisation
actually is. When people travel, you break down
barriers that you did not even know were there.

emmanuel soeTaerT

nationality: French and Belgian

from: Senior analyst Oslo

to: Head of Statkraft France
in Lyon since 2009 and before
that, two years in Amsterdam as
director of business manage-
ment

years in statkraft: 11

why did you choose to move: I need new
challenges regularly.

how do you like it: Very satisfying to challenge
the positions of established players on their
own turf. A real adrenalin rush!

Main challenges: Out of sight, out of mind. That
is true both personally and professionally.

Main advantages: Exploiting your own strong
sides through greater exposure than you are
used to. You discover resources and talents you
always had, but which may have been under-
developed and underused. In total, that is what
makes you an adaptable all rounder.

CoLLEagUESoN THEMovE

lise heggvik from Finnmark County in
Norway does not regret trading a nice, com-
fortable life working for Statkraft District
Heating for the position of HSE manager at
the Cetin project in southeast Turkey. How-
ever, she is looking forward to moving into
the camp onsite, rather than living alone in
a flat in Siirt.
Lise Heggvik had worked with HSE for

several years at Trondheim Energiverk and
Trondheim Energi when the opportunity to
become head of HSE at Statkraft’s defini-
tely largest ongoing hydropower project in
Cetin, Turkey, knocked.
“At the age of almost 50, with grown

children and having waited my share for
my husband’s education and career, I was
ready for new challenges,” she says.
Tempted by the opportunity of a real chal-

lenge, Lise contacted her former colleague
from Trondheim, Trond Kirkhaug. He had
recently accepted a similar challenge and

travelled out to Osmanzik as head of HSE
for the Kargi project.
“I wanted to see and experience how

Trond saw things before deciding,” she
explains. “I liked what I saw.”
Since March, Heggvik has worked at the

plant in Cetin, but as the construction of
the camp has been delayed, she is still
living alone in a flat in Siirt, an hour and a
half’s drive from the construction site.
“It is lonely; you really have to enjoy your

own company,” Lise says, smiling.
“Internet access is not standard issue in

flats in Siirt, but I have come to an arrange-
ment with the landlord. When he closes his
shop on the first floor, I can take over his
Internet access and surf and Skype with
friends and family. The Internet makes the
distance between Norway and southeast
Turkey a lot shorter,” says Lise, who has
become an eager Skype and Facetime
user.

Landed position in siirt

Went for it: “I was ready for new challenges,” says Lise Hegvik. She packed her bag and
moved to Turkey as the new HSE manager at Statkraft’s largest ongoing hydropower project.
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o
ver the last five years, about 2.5
per cent of Statkraft employees
have moved to another country
to work. Most of them stay
abroad for two to four years. The

corporate management would like to have
more employee rotation, not just geograph-
ically, but also crossing expertise boundaries.
“We learn best when we use our expertise

in new contexts,” says Morten Müller-Nils-
sen, head of corporate HR. “Rotation and
mobility contribute to this development –
and this is a form of expertise development
we want to see more of in Statkraft.
”Müller-Nilssen elaborates: “Statkraft con-

sists of different cultures and different types
of companies. We want to emphasise one
Statkraft, one common culture underpinning
our strengths and characteristics as a group.
This requires more rotation across functions
and locations to make more people familiar
with more aspects of Statkraft. We, as a
group, also want to become more flexible,
dynamic and opportunity-oriented to improve
our ability meet changes in our markets and
framework conditions. That requires people
who are willing to rotate.” Müller-Nilssen also
points out that the number of employees on
the move is rising – there are currently 29
Statkraft employees on expat contracts.

Provides flexibility
Steinar Bjørnbet, Head of Statkraft in Turkey,
has both Norwegian and Turkish employees
at his office in Istanbul. To him, mobility is
first and foremost about putting the right
expertise in the right place at the right time.
“When we got established in Turkey, things

happened very quickly,” says Bjørnbet. “We
took over the Cakit plant in 2009, coinciding
with the start of the summer holiday in Norway.
Forty per cent of the plant had already been

you learn best when using your expertise in new contexts. That is
why Statkraft’s management wants more employees to follow in
the footsteps of Dennis van Veelen and Trond einar kirkhaug.
TexT ruTh asTrid l. sæTEr

dEvElopmEnT
Through roTaTion

completed, and we had to act quickly – con-
struction could not stop simply because every-
one in Norway was on holiday. We needed
flexible and competent employees who could
act immediately, such as Trond Einar Kirkhaug.”

Knowledge and respect
Bjørnbet believes special skills are required
to succeed on an expat contract. “In addition
to sound professional knowledge, you should
also know the main traits of the culture you
will meet,” he adds. “You must also have
good social skills. You must find the balance
between implementing the Statkraft culture
and respecting the local culture.”
Ivar Arne Børset is the senior vice president,

CIO, and is responsible for 111 employees.
Most of them work in Norway, but a fair
share are located in Dusseldorf. Between

25 and 30 employees are non-Norwegians,
and some of them have moved internally in
Statkraft, such as Dennis van Veelen.
Børset also believes that mobility is positive:

“It is important for an organisation to have
mobile employees, they contribute to more
cooperation and shared understanding of
the company’s culture and values. And for
the individual, moving, be it geographically
or to another function, brings new experi-
ences and development, both professionally
and personally. I believe Statkraft will benefit
from having more mobile employees. To
achieve that, conditions must be properly
facilitated for those who want to move, while
the management must signal that it wants
mobility even clearer. Managers must lead
the way, and I believe starting there is neces-
sary so that others can follow later.”
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Cultural differenCes: Istanbul, the city where
Steinar Bjørnbet works, connects two cultures and two
continents. Cultural understanding is an important part of
the work when rotating internally in a group, he believes.
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flexiBility: Ivar Arne Børset believes that mobile
employees are important for all companies and groups
that want to develop further.
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ingrid buvarp aardal

nationality: Norwegian

from: Geology engineer in the cen-
tral technical staff (PGTC), Lilleaker

to: Construction project manager,
Region Central Norway

years in statkraft: 2.5

why did you choose to move: To get closer to
mountains and fjords, which makes Sogn perfect.

how do you like it: I like it a lot. I have been well
received by the department and the region. With the
maintenance group, power plant group, technical
staff and region management gathered in one
location, you get a diverse workplace.

Main challenges: This is a large region with a lot
of activity, so the greatest challenge is getting
detailed knowledge of what is happening and get to
know everybody.

Main advantages: Already knowing the Statkraft
system, so there are fewer new things to learn
overall. It is also great to be able to use my contacts
at Statkraft centrally and in other regions and
business units.

JudiTh Tranninger

nationality: German

from: Communication advisor

to: Communication advisor

years in statkraft: 3

why did you choose to move: I like
the idea of sharing knowledge and

cooperating across borders, business areas etc.

how do you like it: Lilleaker is a good place to
catch the vibe of Statkraft. It’s a bit like being closer
to the roots of the company.

Main challenges: To change perspectives: the
business area’s perspective versus the corporate
perspective which, at the same time, is also one of
the major opportunities.

Main advantages: To change perspectives: to
get to know the scope and challenges of the com-
munication job at corporate level and to improve
the understanding of different positions within
the company. And, of course, to get to know the
country and its people.

andreas roksTad

nationality: Norwegian

from: Technical expert at Smøla
wind farm

to: Maintenance manager at Smøla
wind farm

years in statkraft: 5

why did you choose to move: I was offered a one-
year temporary position as maintenance manager,
and was offered the position permanently after
one year.

how do you like it: I like it well, feel that I get to
use my knowledge and skills.

Main challenges: There is a fair amount of
pioneering work in connection with wind power in
Statkraft, and the installers perform many different
tasks, so it can be challenging to get everything in
place. Having personnel responsibility can also be
challenging.

Main advantages: I have many skilled people
around me, and it is exciting to be part of wind
power projects. For instance, I participated in the
construction of SN Power’s wind farm in Chile.

asTri leonore makiTa

nationality: Norwegian

from: Head of personnel and
administration, Dusseldorf

to: Senior personnel advisor, Oslo

years in statkraft: 10

why did you choose to move:
Being the mother of small children was hard in Ger-
many, where everything is organised around one
of the parents (the mother) staying at home. I also
wanted to move closer to my family in Norway.

how do you like it: I have been five years in Oslo
now, and I am happy here. I have a manager who
trusts me and gives me challenges, and my work
tasks have changed a lot since I arrived.

Main challenges: Many thought that I had come
“home” to Norway, but my first job after gradua-
ting was in Germany, so returning to Oslo was not
really returning to something familiar. It was taken
for granted that I knew a lot of stuff that in reality
was new to me.

Main advantages: It is much easier combining job
and family here.

Trude FJeldsTad

nationality: Norwegian/US

from: Commercial project manager,
Lyon

to: Company secretary/head of
CEO Office, Lilleaker

years in statkraft: 5

why did you choose to move: It was simply an
exciting new challenge.

how do you like it: I like it a lot.

Main challenges: Coordinating cases for the board.

Main advantages: I get a good overview of what is
going on in Statkraft.

heiko uphoFF

nationality: German.

from: Training responsible for
operations-technical electricians at
the Emden power plant

to: Operations-technical electrician
at the Knapsack power plant out-
side Cologne

years in statkraft: Four (worked six years with
E.ON before Statkraft took over the power plant)

why did you choose to move: I lost my job when
the power plant in Emden was put in cold reserve in
July. I found the job ad for this job on the intranet.

how do you like it: I like it a lot. Nice colleagues
and very interesting work.

Main challenges: It is very exciting to service and
maintain plants such as this in Knapsack, with the
most recent technology. Due to all the technical
details, we take tailored courses. It is also a chal-
lenge to connect and maintain components as large
as these transformers and generators.

Main advantages: Working at a new plant entails
new technical challenges and opportunities.
Previously, I was responsible for training in a small
operations department in Emden. Everything is
much bigger now, and I can gain new experiences.

I like it a lot in a country where statkraft has
both the opportunity and desire to grow.

nils lødEmæl

CoLLEagUES oN THE MovE
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technology
and environment

Climate advisors in place
The world’s climate challenges affect Statkraft’s business in many ways. As
a result we have established an interdisciplinary panel to provide broad advice
on climate issues to Statkraft’s corporate management, such as how climate
issues impact finances, policy, technology and ecology. The panel will monitor
debates and discourse within climate issues, and contribute to a uniform hand-
ling of both effects and opportunities for Statkraft. The panel will also provide
advice on communication and reputation management. panel members include
representatives from public Affairs (pA), Market Nordic and the Continent (MNH
and MCA) and Hydropower Southeast europe (Se) as well as pG.

do reindeer care
abouT wind energy?

m
apping in several locations over time will
answer the question of whether or not
wind farms disturb reindeer herding. The
first results from the VindRein project,
which started in 2005, are now ready. And

thusfar, researchers have been unable to see any impact
of wind energy turbines on the movement of the reindeer.
However, local reindeer herders have objected to the
research, primarily due to a lack of application of local
knowledge and because increased public access to the
road to the wind farms could disturb the reindeer.
“Reindeer have tough living conditions,” says Jonathan

Colman, associate professor and head of the VindRein
programme. “The time and energy spent by the animals to
avoid people instead of eating is lost forever. The margins
are small. If the reindeer are disturbed, they could even
die. This is why this research is so important.” In 2007, the
programme was merged with the KraftRein programme,
which looks at the impact of high voltage pylons and power
cables. The research is funded by the Norwegian Energy
and Water Resources Directorate, The Reindeer Herding
Development Fund, Statkraft, Statnett and other wind
energy developers. (Source: forskning.no)
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Expanding Nedre Røssåga
The nedre røssåga power plant in Hemnes municipality will be expanded by about 100
Mw. The plant, which entered production in 1955, comprises six units of 45 Mw each. The
rehabilitation of three of the generators is already well underway. A parallel power station
comprising a 225 Mw unit and parallel inlets will be constructed to replace the last three
generators. The outlet from the power station will be approximately 600 meters further up
the river, which will improve conditions for the salmon in this section of the røssåga river.
This expansion will increase production at Nedre røssåga by about 200 Gwh annually, as
well as increasing the flexibility of the plant. The expansion will cost around Nok 1300 mil-
lion and take four years to complete.

Statkraft + environmental Ngos = corporate responsibility

statkraft has decided to continue its
partnership with wwF Norway, Bellona
and Naturvernforbundet (partners with
Friends of the earth) for another three
years. The purpose of these agreements
is to make our core business more sustai-
nable through dialogue and interaction
with environmental organisations.

“Through collaboration with these orga-
nisations, nationally and internationally,
Statkraft wants to show the world how
renewable energy helps to meet the glo-

bal challenges of climate change,” says
eivind A. Sørlie, head of corporate marke-
ting and sponsorships. “working towards
the overall goals requires mutual support
on single issues where the parties have
common interests and critical dialogue
on issues where we have diverging views.
Various teams will be formed together
with our internal subject experts so that
the partnership facilitates mutual gains,
exchange of expertise and involvement,
both in Statkraft and the NGos.”

Hydropower wins
hydropower is the most efficient of all energy generation
methods. Modernising old hydropower plants yields the most
energy compared to the required effort, according to a study
carried out by the CeDreN research centre.

The so-called energy payback ration (epr) for hydropower
shows that you receive between 50 and 500 times the energy
from a hydropower facility throughout its nominal life time,
compared with the energy spent constructing the facility,
extracting and transporting the raw material, and operating
the facility.

of all types of electricity production, hydropower is the tech-
nology that yields the most energy in relation to the energy
spent constructing the facility and producing the power.
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the Position
Ole Christian Povenius

a man for
the long haul

when power plant manager ole Christian povenius fires up
the caravan, it is not to go on vacation. He’s working.

TexT: annE-lisE aaKErviK phoTo: EriK Thallhaug
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free Bird: Ole Christian Povenius traded planes
and hotels for a caravan. And he enjoys it!
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h
e has the entire Finnmarksvidda
mountain plateau between him-
self and his colleagues. Povenius
is not entirely sure just how many
square kilometres, but he rec-

kons there are about 1000 km from one end
to the other.
Ole Christian Povenius started in Finnmark

Energi AS (owned by Statkraft) in 1997 as
station manager. An electrical engineer
and business economist, he was the right
man at the right place. In 2009, his position
was expanded to power plant manager in
Statkraft for the Power Plant Group Innset,
which comprises four maintenance groups
and nine power plants spread over a vast
geographical area. This is where those 1000
kilometres come into the picture.
However, according to the power plant

manager, the vast distances here are mainly
a mental barrier. He broke that barrier long
ago. He has stood behind the sleigh with
14 eager Alaskan huskies a whopping eight
times, to take part in the famous Finnmarks-
løpet, the world’s most northern sled dog
race. He has crossed the entire distance of
1000 km three times alone. Just him, the
dogs and Mother Nature.

Four-wheeled solution
Perhaps not so strange then that Povenius

got a bit claustrophobic during his first year
as power plant manager, flying from Alta in
Finnmark County, down to Tromsø, and then
on to Narvik, using planes and rental cars.
He slept in hotels and lived off hotel catering,
working 24/7.
“I spent a lot of time in airports and at

hotels,” he says. “During my first year I gained
12 kilos, and my days consisted of wor-
king, travelling and waiting.”During this first
claustrophobic winter, an idea started forming
in Povenius’ head. And the strange thing is
that his manager, Per Are Hellebust, also had
the same idea. The solution was a caravan!
As a result, Ole Christian Provenius became
the proud owner of a caravan three years ago.
It is a Rimor, based on a Ford Transit.
“The distances aren’t shorter in a caravan,

but this is a lot quicker than flying. And it is a
lot nicer!” Povenius exclaims.

Well prepared
There are only 50 kilometres from Povenious’
office to the Alta power plant. The floodgates
in the dam are currently undergoing some
work.
“Yeah, let’s hit the road,” Povenius says

after a quick introduction at the office.
The caravan is in Alta for its semi-annual
checkup. The snow tires are on and the
owner has stocked up on linens, towels and

other necessities. In the wardrobe he has
work clothes, training gear and the good
suit. In other words, he is well prepared for
any occasion. Oh, and let us not forget the
fishing rod.
We go inside. A forgotten headband and a

stuffed animal the kids left behind. There is
a drawing on the fridge door. “They often join
me on the road,” he says, and tells the story
of the summer they drove 8000 kilometres.
“And not one complaint,” he brags.
Povenius deliberately applied for a manage-

ment position specifically in order to work
with people.
“I enjoy working with people, and think wor-

king with living people is far more interesting
than working with machines,” he says.
There are plenty of challenges. Not only

does he have to handle vast distances, he
also needs to tackle different cultures.
“We’ve made a major effort to coordinate

the various working cultures around. Our
focus has been that we all work in Statkraft,
while we have also have worked to make
the work teams more independent,” he says
from the driver’s seat.
“It is important that we have independent

and capable personnel out on the facilities,”
he adds. “Off the shelf solutions from others
might not always be the best. People tend
to stay in their jobs for a long time, which

the Position
Ole Christian Povenius

This is so perfect
that I’m almost

embarrassed to be paid.

great Wide oPen: “I enjoy my
own company,” says Povenius.
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indicates that they enjoy their jobs and that
they have enough challenges.”

The caravan man
A short hour outside Alta and we’re in the
mountains. We’re on the Stilla road, scene of
major demonstrations in 1981/82 before the
development of the Alta river system started.
“The greatest advantage of a caravan is

that I’m able to better define my spare time
and time spent at work. When I’m done
working, I get in the car and find the perfect
spot to spend the night. I have immense
freedom, and for me personally, this is an
excellent solution. I like being on my own.
Not the worst kind of company,” he says,
grinning. No wonder his colleagues call him
“the tourist.”
But there is a downside too. Time spent

away from the kids causes some longing. A
divorce now has Povenius travelling every

other week. In his spare time he trains his
three oldest kids in taekwondo, while the
youngest looks forward to getting started
next year. Povenius hopes to get his black
belt before Christmas. But that goal might
be over-ambitious, since he reckons the day
is already 10 hours too short.

No stagnation
“Statkraft is a fantastically diverse place to
work,” Povenius says, unprompted.
“I’ve always thought that having the same

employer for 10 years would be boring. But
I’ve been in Statkraft for 15 years now, and
I’ve never been bored. Statkraft provides
you with challenges, if you want them.”
He stops to take in the view. He never tires

of it.
“This is so perfect that I’m almost embar-

rassed to be paid,” Povenius says, sipping
his coffee.
The 12 additional kilos are long gone and

he is now in training for next year’s Offroad
Finnmark, a 700 km mountain bike race. If
we add up all his sled dog race starts and the
never-ending road, we are safe to say that
Povenius is the man for the long haul.

age: 43

raised: alta, norway

position: power plant manager, power plant
group innset, comprising themaintenance
groups in alta, strømsmo, Kobbelv and skjomen

education: Electrical engineer and business
economist

marital status: divorced, four children

outside work: instructor for alta Taekwondo
Club, active hiker, sled dog racer and cyclist.

over the hills and far aWay: Povenius is
the head of nine power plants spread out in a vast

geographical area, including the power plant in Alta.

The greaTesT
advanTage Is ThaT I’m
able To beTTer defIne
my spare TIme and
TIme spenT aT work

ole Christian
Povenius
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the history lesson
Power development in Troms County
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right after wwii, the electricity supply in Troms Coun-
ty was very poor, with constant rationing and disconnec-
tions. Power development was needed. One area stood
out: the Innset waterfalls on the Bardu river system,
where a small power plant already was in operation.
Lake Altevatnet at the top of the river was well suited as
a reservoir, and was dammed.
The photo was taken right after the blast that ensured

the breakthrough of a 140 metre bore in 1959/60.
As the blast thundered through the dark wet and cold
tunnel, the tunnel workers and engineers were in high
spirits. And in line with tradition, the boys on both sides
met on the rocks in the breakthrough. Perhaps they
even toasted with some aquavit…

Pioneers on the rocks


