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Of late, our entire organisation has lived up to 
the goals we set during the summer of 2008:
Geared for growth. We have expanded our focus, 
from mainly hydropower in Norway, to a number of 
renewable energy sources in 23 different countries. 
Our installed capacity is now almost 50 per cent 
higher than it was just five years ago, and during 
the past year,  the different parts of the organis-
ation have delivered 40 solid investment projects. 
We can be proud of this growth, and of the company 
in which we all work. The world needs clean energy, 
and we are better equipped than ever to supply it.
at the same time, we have experienced a 
period of financial crisis and falling energy prices. 
The question now is how much of the value we 
create can we retain to make further invest-
ments in renewable energy.
In the time ahead, it will be necessary to 
understand the demanding market and financial 
situation we are in, and to strengthen our focus 
on efficient and professional execution of projects.

Through the improvement programme, which you 
can read more about in this issue of People & 
Power, we wish to establish a solid and efficient 
platform for project execution and further growth.
the solar power plant in Casale, Italy, and SN 
Power’s first wind farm, Totoral in Chile, are good 
examples of new projects that have been delivered 
on time and on budget. At the same time, we see 
that Generation has done an excellent job, and we 
have never delivered as much electricity in one 
year as we did in 2009. The resources available 

to us in the Statkraft 
Group, and the strong 
focus on precision and 
quality, will ensure our 
further development– by 
growing smart.

Bård MIkkelsen
CEO and President
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social mediaCurrent

 a 
regular day on the way to work: 
Anne Worsøe strolls from the 
train station at Lysaker to the 
Statkraft offices. On her way, 
she pulls out her mobile to get 
Twitter updates. As head of 
New Business, she uses the 
social media to monitor the 

new technology market and business models.
“I follow technical sources such as Green 

Energy, Green Bubble, the Guardian, the New 
York Times and the BBC. We have many formal 
networks and meeting places which include 
research communities, investors and companies, 
but Twitter gives me all the informal information,” 
she says:
“There are often links to blogs in the US for 

instance, where the blogger knows a lot about 
a specific issue, but is not a formal source. I 
benefit greatly from this.”

MajOr Changes, 2009 saw an explosion in so-
cial media use. Facebook is the largest example 
of such media with more than 360 million users, 
while 25 million are estimated  to be using Twit-
ter. In addition, there are sites such as MySpace, 
YouTube and LinkedIn. There are even Norwegian 
online communities such as Origo and Nettby, 

with 100 000 and 600 000 users respectively.
“There’s been a lot of changes in a very short 

time, especially if we look at the technology, 
users, content and the norms that govern what 
happens online,” says Petter Bae Brandtzæg, a 
doctoral research fellow at SINTEF, and expert on 
how social media is used privately and officially.
“We have moved from a text-based technology 

to images and video clips. Social media use is no 
longer exclusively confined to teenagers – both 
the Prime Minister and your grandparent’s ge-
neration are on Facebook, and they are present 
with their full names. This influences the content. 
Social media used to be a friend thing teenagers 
used to keep in touch and update each other. 
Now social media have become political and 
useful communications tools, used by people 
such as USA President Barack Obama.”

nOrwegIan BusInesses fallIng BehInd.
International businesses have also gone online.
“Major companies such as Dell and Starbucks 

use the new media as sources of innovation. 
This is done by involving the user through ideas 
and feedback on what services and products 
they should deliver. The consumers are no longer 
passive – they wish to wield active influence 
by taking part in the creation of new products 

Most of us use social media in our free time, but some of statkraft’s 
employees also benefit professionally.

text: Bente Bakken photo: Hans FredrIk asBJørnsen

the twItterIng 
twItterer

On twItter: Anne 
Worsøe, head of New 
Business in Statkraft, 
uses Twitter to get an 
overview of new 
business opportunities 
and technology

on twitter, 
i get the informal 

information 
anne Worsøe

How social media can  
contribute professionally:

  direct access to information domestically  
and from abroad.

  Professional input and updates.

  efficient marketing.

  Input on innovation of new products and services.

 Faster and more specific feedback from customers.

  establishment of efficient networks without cost.

.source: Petter Brandtzæg and sInteF

Companies  
and social media

  only one in 20 norwegian companies currently 
use social media as marketing channels.

  three out of four norwegian companies have 
discussed the use of, and presence at, social 
media sites. six out of ten have decided on an 
active approach to social media. two out of ten 
will conduct further studies before entering 
social media networks.

source: www.kampanje.com and teknisk ukeblad
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Some good advice from 
Forbes regarding use of 
social media
fOr exeCutIves:

1.  Lead by example. do not delegate the respon-
sibility for social media to an intern or temp who 
does not represent the company.

2.  Let employees check their Facebook page-
during office hours, most likely, they check their 
work e-mail in the evenings as well.

3. Provide training in the use of social media.

fOr eMplOyees:

1.  Listen before you speak. read a bit on twitter 
or blogs before you post something of your own.

2. do not say something you wouldn’t say face to 
face. Write as if anybody could read it.

3. show your personality, but also state which 
company you represent.

4. Provide sources if you publish facts.
source: teknisk ukeblad

PeoPle & PoWer

social media

and services, and they are getting an increasing 
degree of attention,” Brandtzæg says.

He recently prepared the report “Citizen 2.0” for 
the Ministry of Renewal on how public administra-
tion can use social media. So far neither the Nor-
wegian government, the municipalities nor private 
businesses have used the opportunities social 
media represents to an extensive degree-.
“I don’t think Norwegian businesses have done 

a particularly good job in this regard, especially 
when we know that Norwegians are world lea-
ders on internet and social media use. Sixty-six 
per cent of all Norwegian internet users between 
15 and 75 years are active on social media sites,” 
Brandtzæg says.

“nO ChOICe” Hanne Aaberg, who heads internal 
communication, has no doubt that social media is 
here to stay, and that Statkraft will start using it.
“We have no choice. Anybody can, at any time, 

mention Statkraft on Twitter, and we need to 

keep track of this in order to correct and give our 
view on negative comments, and to gain insight 
into current debates. Besides, it is important to 
seize the business opportunities social media 
represents,” she says.

It is for this very reason Statkraft has appointed 
a multidisciplinary task group to prepare a social 
media use strategy, including guidelines for em-
ployees who represent the company online.
“I think it makes sense to let Statkraft employ-

ees twitter and discuss issues within their fields 
of expertise. To behave correctly is not compli-
cated – you must be professional, courteous 
and fact-based. We trust our employees,” says 
Aaberg, who thinks using social media during 
working hours is just like reading newspapers to 
keep updated.

takIng lessOns frOM the gOvernMent 
Statkraft has already tested these new venues. 
A Facebook group was established for the 

TRENDS FOR 2010

  social media become more exclusive – access is 
limited to lists and groups in order to achieve a more 
efficient use of the networks

  Companies will attempt to keep in touch with consu-
mers on a large scale, using social technology 

  More companies will venture into social business with 
game elements.

  development of strategies for social media

  the mobile phone will provide access to social media. 
Coffee breaks could become “social media breaks”.

  More web sites will have share functions with i.e. 
Facebook and twitter.

Kilde: ukeavisen Ledelse, Harvard Business Publishing.

preparIng the strategy: “It is important to seize 
the business opportunities that the new social media repre-
sent,” says head of internal communication, Hanne Aaberg

countdown to the opening of the osmotic power 
plant, and editor Christer Gilje twittered regular-
ly from COP15 in Copenhagen. The group also 
publishes images on Flickr and uses YouTube to 
distribute video commercials. The communica-
tions department has tested Yammer internally 
with colleagues from IT and HR.
“Social media can contribute to an efficient 

sharing of information and knowledge inter-
nally,” says Aaberg.

Co-twitterer Anne Worsøe sees great opp-
ortunities for Statkraft both to collect useful 
information and to promote its own work, es-
pecially on Twitter. Shortly after the conclusion 
of the interview, she calls back with a fresh 
example:
“This is quite funny. I just received a message 

posted by the Government. It states that SN 
Power has opened its first wind farm in Chile. 
This is something we could have twittered 
about ourselves.” 

social 
media can 

contribute to more 
efficient sharing 
of information 
and knowledge 
internally. 
Head oF InternaL CoMMunICatIon,  
Hanne aaBerG.

Statkraft twittered on 
a regular basis from 
Copenhagen.

are you considering using social media for work?

are you considering using
social media for work?

Judith Tranninger (34)
Communications adviser, 
statkraft Markets, düsseldorf.

“Social media can 
be interesting as an 
external communicati-
ons channel. They can 
make it easier to reach 
the target groups of 
the company. Internally, 
social media can make 
it easier to exchange 
informal information 
and project groups. 
I’m on Facebook, the 
business network XING 
and Yammer. I use Facebook to stay in touch with 
friends, while XING was an interesting tool when I 
looked for a new job last year.”

Kristin Strømseng (42)
works with risk management in  
group staff (fIar).

“Yes, I’m sure they can 
be useful, provided 
that you find social 
media with applicable 
areas of use and 
with enough users to 
benefit you profes-
sionally. 
I use LinkedIn to 
build professional 
networks, and keep-
ing in touch with 
former and current 
colleagues, while Facebook is strictly private and 
social. I’ve signed up at Yammer too, but so far I 
haven’t been very active there.”

Gunn Lisbeth Hansen (49)
Quality and hse coordinator, 
trondheim energi

“Yes, I do consider doing so. Both to com-
municate better with my colleagues, and 
to collect information and get professional 
updates. At the same time, I must admit that 
I don’t use either Facebook or Twitter. But 
I plan to! Especially as I am the head of the 
female network Kraft-Trondheim. In March, 
we will have our annual conference. And this 
year’s theme is social media.”

Current
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osmotic power
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w
e are in a fast boat 
on our way from the 
jetty at Lysaker to 
Tofte. In a few hours, 
Crown Princess 

Mette-Marit will officially open the 
world’s first osmotic power plant.

An older woman sits in one of the 
back rows. Very few of the other pas-
sengers know she has been looking 
forward to this day for a long time. 
She is the widow of Sidney Loeb, the 
man who invented the membrane 
technology on which all of this is 
based.

It Can Be a suCCess
“I always told Sidney: You just wait 
and see, some day someone will 
be making energy with this. But he 
never thought it would be profitable 
enough,” says Mickey Loeb.

The membrane technology inven-
ted by Sidney Loeb in 1959 has 
been very important, as it has been 
used to desalinate seawater where 
there is a shortage of drinking 
water. But researchers have worked 
for decades to use the same mem-
branes to generate energy.
“I saw what they wrote about oil 

prices and the energy situation in 
the future. That’s why I believed 

that osmotic power plants could 
become reality. But Sidney was so 
caught up in his work that he didn’t 
have time to follow the news.”

lIked statkraft’s COMMItMent
The head of the osmotic power plant 
at Tofte, Stein Erik Skilhagen, first 
met the inventor and his wife at a 
conference in 2005, when Loeb was 
almost 90 years old.
“Already during the first meeting, he 

made it clear that he liked what Stat-
kraft was doing in regard to osmotic 
power,” Skilhagen says.
“Unfortunately I didn’t get to meet 

him face to face that many times, but 
we kept in touch with letters, e-mails 
and the phone.”

Eventually the two got to know each 
other so well that they sent each 
other Christmas cards and kept the 
other updated on family news. But 
the most important thing was always 
the professional discussions.

“We had some very interesting con-
versations,” says Skilhaugen.

“But for the most part it was technical, 
and questions regarding profitability 
and such he left completely to us.”

nOt lOOkIng fOr glOry
Loeb the scientist was not looking 

FaCts:
 

  sidney Loeb was born in kansas 
City, usa, in 1917

  In 1959, while working on his 
doctorate, Loeb and his colleague 
srinivasa sourirajan invented the 
membrane technology which is 
used in applied reverse osmosis.

  For large parts of his life, Loeb 
worked on using the technology to 
desalinate sea water for drinking 
water. during the last years of his 
life, he worked on using a similar 
technology to produce energy.

  Loeb’s membrane technology 
is now used at the prototype at 
tofte. statkraft aims to maintain 
its position as the world leader on 
this technology.

“My husband wouldn’t quite believe that this was possible,” says Mickey Loeb with a 
smile. Fifty years after sidney Loeb invented the technology, his widow saw the  
opening of the world’s first osmotic power plant.
text: CHrIster GILJe PHoto: erIk tHaLLauG and daMIan HeInIsCH

the fulfilment of an old dream “For years many of our neighbours 
knew nothing of what he had accomp-
lished,” Mickey Loeb says proudly.

thIs sprIng, Statkraft will introduce a 
number of measures that will contribute 
to sound business ethics amongst 
our own employees and business 
partners. First off the starting block 
was Statkraft’s new Code of Conduct. 
The code was rolled out this month, and 
sets the overall expectations for ethical 
behaviour and what employees should 
do if problems arise.

“Together with the Code of Conduct, 
we also introduced an ethics performan-
ce indicator in the group score card. 

The performance indicator enables 
the group management and board to 
keep track of the implementation of 
and compliance with the new Code of 
Conduct,” says Olav Hypher, head of 
Corporate Social Responsibility.

An anti-corruption toolbox will be 
introduced in April, which will consist 
of an extensive manual and e-learning 
software with practical tasks.

“We have developed these tools to 
help each employee in making better 
decisions. As employees in Statkraft we 

are faced with major and minor 
ethical challenges during our 
work day,” Hypher says.

“Statkraft is rapidly evolving 
into an international company 
where we work across many 
international and cultural 
borders. At the same 
time, the expectations 
for an ethically sound 
behaviour are greater 
than ever, and the 
consequences can be 

serious, both for the employee and 
Statkraft, if we act in an unethical 
manner or break the law. This means 
that we all must keep updated and 

learn the rules properly.”
Emphasis has been placed 

on the employees’ own ex-
periences as well as inter-
national experience within 
the field when developing 
the Code of Conduct, the 
manual and the training 
software.

Ethical “bibles” ready text: Bente Bakken

already during the first meeting, he made it clear that he liked 
what statkraft was doing in regard to osmotic power. 

steIn erIk skILHaGen, Head oF osMotIC PoWer

for glory for his invention.
“Sidney was first and foremost a 

scientist, and he wasn’t preoccupied 
with promoting himself in any way. 
For years many of our neighbours 
knew nothing of what he had accom-
plished,” Mickey Loeb says.
She is clearly proud of what her 
husband achieved, but there was 
melancholy on this day:
“I wish Sid could’ve been here 

today. We talked about going to 
Norway to see how the project was 

going. But we didn’t get around to 
doing it before he died a year ago,” 
she says.

And then we see Tofte straight 
ahead. One hour later, Crown 
Princess Mette-Marit has opened 
the facility and received a tour of 
the plant – as has Mickey Loeb. Af-
terwards she smiles to us. She has 
seen that the prototype can power a 
coffeemaker, but she is certain os-
motic power can provide the energy 
for much more in the future. 

Current
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state visit

reneWaBLe Future 
energy Is essentIal if the world’s poor are to get 
a better life. At the same time, we cannot continue 
to emit greenhouse gases the way we do today. We 
need to use our energy more efficiently and use more 
renewable energy.

The climate summit in Copenhagen gave us an insuf-
ficient agreement. Many were disappointed. I choose 
to look at the opportunities, and would like to warn 
against inaction.

We know fossil fuels will run out. If we look at the remai-
ning reserves compared with consumption, oil will run out 
first, natural gas will last a little longer, while coal reserves 
are fairly large. CO2 emissions from fossil fuels are con-
tributing to damaging climate changes which destroy the 
basis of existence for many people. The world will not be 
able to handle the current consumption level of fossil fuels. 
Therefore, we might as well focus on eco-friendly solutions, 
while at the same time conserving the energy we have.

Norway’s main source of electricity is hydropower. But 
we still need to do what we can to make our energy use 
as efficient as possible. Saving one kilowatt hour can, 
in effect, help reduce CO2 emissions from Danish coal-
fired power plants.

Investments in heat pumps, double-glazed windows or 
electricity management systems will quickly pay off in the 
form of lower electricity bills. We need to find out what 
prevents more people from making such investments.

Norway is a pioneer in terms of solar cells, we have 
wind farms, we develop offshore wind farms and Stat-
kraft recently opened the world’s first osmotic power 
plant. All this and more is necessary to make sure the 
world has access to clean energy in the future. I wish 
to focus on measures for clean energy in developing co-
untries as a main issue in Norwegian development aid.

Politicians cannot vote on what form of energy has the 
right of life. But we cannot leave this to the marketplace. 
We need inspired researchers and visionary business 
leaders, at the same time as the authorities doing what 
they can to facilitate eco-friendly technologies.

I will do what I can to contribute to a renewable and 
energy efficient future.

In each issue of People & Power we invite various environmen-

tal experts to present their views on future energy solutions.

Minister of the Environment and  
Development, Erik Solheim

 saving one kilowatt hour can, in 
effect, help reduce co2 emissions 

from danish coal-fired power plants. 

green pOwer:

s
teven Chu is perhaps the 
closest thing the energy 
sector has to a celebrity. 
In addition to being the 
energy secretary for the 

world’s most powerful country, he is 
a Nobel laureate in physics, and is 
therefore unusually well-qualified to 
make assessments within his field.

And when this man wants to go on 
a tour of power plants in western 
Norway to learn more about renewa-
ble energy and energy storage, we 
have every reason to feel proud.

a rare guest Power plant 
manager Bjørn Sandvik, regional 

manager Jan Alne and executive 
vice president Ragnvald Nærø were 
Chu’s guides during the tour. “We 
did our best to make sure Chu 
understood what we are doing here. 
We had a good dialogue; as a Nobel 
laureate in physics he knows what 
he is talking about,” says Nærø. 

He adds that Chu had a 
clear desire to learn more about 
Statkraft’s facilities and ambitions, 
as a result of his own vision to 
double the hydropower production 
in the US. It was therefore very 
appropriate that the sun shone as 
Sandvik welcomed the helicopter 
entourage.

IntO the darkness In addition to 
being accompanied by Nærø and 
Alne, Chu travelled with the US am-
bassador to Norway, Barry White, 
and Minister of Petroleum and 
Energy, Terje Riis-Johansen.  At the 
site, the two Statkraft executives 
got their respective yellow uni-
forms, ready to present Europe’s 
largest energy storage battery, 
and the group’s possibilities and 
ambitions for hydropower.

Several hundred dark meters 
inside the mountain, Chu wanted 
to know every last thing about 
the power plant. Alne answered 
as best a regional manager could, 

saying that the construction time 
for the entire facility was 14 years, 
and that dynamite was used to 
remove the rock. It was not cut, as 
Chu had guessed. At the Kvildal 
power plant, Alne showed Chu 
Kong Olav V’s signature from the 
opening of the facility in 1988, 
before opening the door to the 
magnetisation equipment for one 
of the generators.
“It won’t explode will it?” Chu 

asked, before jokingly asking Alne 
to close the door again.

a tOur wIth Many lessOns “The 
future looks good. Statkraft is 

Glimmered like gold
“Of COurse It is great when a powerful man, with this 
kind of background, is interested in Statkraft and Ulla-
Førre,” says maintenance planner in Power Plant Group 
Ulla-Førre, Neri Fisketjøn.

He says they had a few extra preparations for the visit, 
but also a positive break from the daily grind.

“It is nice to be able to show off our unique and great 
facilities,” he says.

It is not surprising  that just a few days after receiving 
notification of Steven Chu’s visit, the Ulla-Førre halls 
inside the mountain sparkled. 

“The facilities were cleaned up, the floors washed and 
waxed,” says custodial worker Kjellaug Bakka, who also 
was one of the hosts during the visit. The Secretary got 
to sample local specialities such as ham from Bråtveit 
in Suldal.

“It is a bit different when we can set a nice table. 
Although we didn’t get to see much of the Secretary 
himself,” Bekka says.

Power plant manager Bjørn Sandvik was proud to be 
able to present a well maintained and sustainable faci-
lity to the US Secretary of Energy, while regional director 
Jon Alne put it this way: “It’s not every day we have 
visitors like him. I think the Secretary got the impression 
we run a tight ship.”

the us secretary of energy, steven Chu, did not know what awaited him when 
he shook the hand of ulla-Førre boss Bjørn sandvik, but one hour later, the 
world’s most powerful energy minister left mightily impressed.
text: Hanna MarIa Van ZuP nILsen PHotos: Hanna MarIa Van ZuP nILsen and sCanPIx

Impressing the World’s Most Powerful

For one hour, the Norwegian Minister 
of Petroleum and Energy Terje Riis-
Johansen was reduced to a  
supporting role as Steven Chu 
visited Kvilldal and power plant 
manager Bjørn Sandvik.

Riis-Johansen, Chu and 
regional director Jan Alne 

having a friendly chat.

this  
has 

been very 
educational.
us seCretary oF enerGy steVen CHu 
FoLLoWInG tHe VIsIt to kVILLdaL.

always looking for solutions,” Nærø 
proclaimed in his presentation. 
The development of hydropower at 
Ulla-Førre is in the best of hands, 
according to Nærø.
“Here they are constantly at work 

to see how Statkraft can get the 
most from the water.”
“I’m impressed by Norway. I’ve 

learned a lot from this,” Chu said, 
who is looking into a number of 
energy alternatives.
“The US strategic energy policy is 

about more than wind, we will also 
need nuclear energy. And the ener-
gy must be stored, and hydropower 
is the best solution for that.”

Powerful 

handshake

Current
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the phOtO repOrt

sleepy villages and huge sheep herds surround the hydro-
power plant in Cakit. the contrast is big, but the workers 
are capable and the need for energy is enormous. 
text: Cato GJertsen PHoto: daG sPant

turkIsh delIght

HerdInG For CLean enerGy

The Cakit hydropower plant 
will have an installed capaci-
ty of 20 MW, which will equal 
an annual power production 

of about 100 GWh. The plant 
opens in April.
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y
emek hazir!”
Lunch is served in the 
cafeteria at the Cakit 
plant, located in Karasalii 

– a small district in the far 
south of Turkey with 7000 
inhabitants.

Chef Ahmet Aydin serves traditional 
meat skewers, bread, salads and dres-
sings to the visiting Statkraft team. Tima 
Iyer, who heads the Southeastern Europe 
business unit, has brought with her 
colleagues from the offices in Oslo and 
Istanbul to follow up on construction of 
the hydropower plant.

The surroundings are stunning: A green 
grassy plain framed by mighty, snow-
covered mountain peaks. Cakit is located 
at the foot of a massive hillside, where 
water is led from the other side of the hill, 
through tunnels and canals, before an 
open pressure shaft brings the water into 
the two turbines.

When Statkraft acquired 95 per cent of 
Turkey’s Yesil Enerji last year, the portfolio 
also included seven potential hydropower 
development projects. Two major and two 
smaller projects will be realised in the 
coming years, and will contribute a total 
annual production of 1.8 TWh. Statkraft 

will invest EUR 600 million, or NOK 4-5 
billion in the projects.

Cakit is the smallest of the hydropower 
facilities. It will have an installed capacity 
of 20 MW, or an annual production of 100 
GWh. At the most, about 100 people will 
be involved in completing the project. Five 
are Statkraft employees, while the rest are 
employed by local contractor Merin.
“Construction is progressing nicely, and 

will be completed on time,” says Seyhmus 
Ickale, Statkraft’s Turkish project mana-
ger. Even though the Cakit facility is si-
milar to facilities in Norway, it is different 
in some areas, explains   Snorre Mossing, 
his Norwegian colleague. 
“First of all, we are building canals in 

addition to tunnels to lead the water from 
the dam to the plant. The pressure shaft 
is also visible, which isn’t really that com-
mon in Norway any more. Cakit is a typical 
river power plant without a reservoir, 
where we take the water we can get. This 
is why we estimate that the period from 
July to September, which is quite dry, will 
be used for maintenance. “

The gigawatt hours will be put to good 
use in any case. Turkey has more than 72 
million people, and a population growth of 
1.45 per cent per year. 

«

turkey has more than 
72 million people and 

a population growth of 1.45 
per cent per year. 

One of the two drums to be 
installed at the Cakit plant.

Site cook Mustafa Kemal offers 
traditional Turkish dishes. Here 
with his assistant Ali Arikan and 
waiter Ali Cetin.
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statKraft iN turKeythe photo report

at the most, about  
100 people will be involved 

in completing the project. 

Seyhmus Ickale, 
Statkraft’s Turkish 
project manager is 
satisfied with the pro-
gress at Cakit. “The 
construction is going 
well,” he says. 

Statkraft utilises local 
contractor company 
Merin for the construction 
at Cakit.

Full concentration keeps 
Cakit on schedule. 

Mehmet Kuşcu and 
Yakup Bahar.
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Be thyself – more
In january, almost 200 managers from across the organisation gathered at Gardermoen, 
Norway, for a two-day seminar. On day two of the session, Gareth Jones, one of Europe’s 
leading speakers on management, gave a presentation that was both inspiring and thought-
provoking. Jones is the author of the book Why Should Anyone Be Led By You. “As a manager, 
your most important tool is communication. Choose the channel that works best for you, and 
be consistent – practice what you preach,” Jones said.

hr director Beate Hamre Deck followed and talked about what the organisation will do 
to put leadership on the agenda. “We depend on your management qualities to reach our 
goals – and they are ambitious. We are very good at leading with our brains in Statkraft, but 
we must also lead with the heart,” Hamre Deck said.

315 50 %

 From now on, the 
salmon can be 
confident in the 
spawning pits.

stakraft Is ChangIng the water 
flOw at the Vøringsfossen waterfalls in 
order to improve the growing conditions 
for salmon in the river system. This is 
done by releasing half a cubic meter 
of water throughout the winter, and 
reducing by half a cubic meter during 
summer.

“We are doing this to reduce the num-
ber of spawning pits which dry out,” says 
Rolf Y. Jensen, environmental advisor.

In previous years, as many as 30 to 
40 per cent of the life-giving pits have 
dried out. If they are dry for just one hour 
or two, the eggs die. By releasing water 
throughout winter, this number is reduced 
to 10 per cent. The salmon population in 
the river system is already weak, due to 

salmon louse, over fishing, escaped farm 
salmon and dry spawning pits. 

“If the other players do their job, we 
can hopefully report a viable salmon 
population when the license is reviewed 
in 2023,” Jensen says.

The changes have another positive ef-
fect. The small, municipal power plant in 
the same river system now can produce 
during winter. “This means we increase 
the total production of eco-friendly 
energy in Norway,” Jensen says, clearly 
pleased.
And the effect for the tourists? 
Probably none: “If you are able to see 
the difference between 11.5 and 12 
cubic meters per second, you had better 
call me,” Jensen says, with a smile.

All creeks small and great…
sMåkraft brought eight new power plants online 
in 2009. This year, another 10 are expected to be 
added to the portfolio. “The increase could have been 
greater, but a lack of grid capacity and long proces-
sing times at the Norwegian Water Resources and 
Energy Directorate (NVE) have slowed us down,” says 
Småkraft boss Rein Husebø. 

Småkraft has grown slowly and steadily, and now owns 
197 waterfall rights agreements in 83 municipalities and 
14 counties. The total production for these agreements is 
2.3 TWh. Of these, 19 power plants are in operation and 
11 are under construction, for a total of 350 GWh. 

the stella award for effective advertising 
and design is in its tenth year, and continues 
to grow. Statkraft left its mark on the category 
for “Attitude forming advertising and branding” 
during Thursday’s award ceremony. Statkraft 
received the Stella award for effective adverti-
sing for the concept “A bright future is possible” 
together with the agencies DDB and Mindshare. 
The jury awarded two out of four stars for the 
effect of the past year’s campaigns – contribu-
ting to strengthening Statkraft’s reputation by 
17 percentage points. This means that another 
640 000 Norwegians have a more positive 
attitude towards Statkraft. 

“It is the results from reputation building 
that matter most to us, and of course it is very 
nice that the work we do together with the 
agencies is recognised in the industry as well,” 
says head of Marketing in Statkraft, Grete 
Ingeborg Nykkelmo.

MInIster Of trade and 
Industry, trOnd gIske,  
and Statkraft’s chairman, Arvid 
Grundekjøn, were present as Statkraft 
presented its enterprises in the UK to 
British businesses at Milibank Tower 
in January.

Many Norwegian companies have 
expertise that can help realise the new  
British low emission economy,” Giske 
said during the seminar. Statkraft chair-
man Arvid Grundekjøn pointed out the 
possibility of using Norwegian hydropo-
wer to supplement British wind power 
during low-wind periods. Norway holds 
50 per cent of the European reservoir 
capacity, and can as a result be a back-
up battery for the British.

“There are a number of cables planned 
between Norway, the UK and the rest of 
Europe, something which we in Statkraft 
look forward to,” Grundekjøn said. 

Maria McCaffery of the British Wind 
Energy Association also spoke at the 
seminar. She thanked Statkraft for its 
renewable energy enterprises in the UK. 

“Statkraft is a very welcome player 
who paves the way for other inter- 
national companies. We depend on 
external investors to achieve the 
transition to a more eco-friendly energy 
production,” McCaffery said.

A number of journalists were also 
interested in Statkraft’s ventures on the 
British Isles – including the Financial 
Times and The Economist.

Arvid Grundekjøn 
and Trond Giske

The Sheringham Shoal offshore wind farm 
will have 315 MW and 88 wind turbines

Almost 50 per cent of the European hydropower 
reservoir capacity can be found in Norway.

In the uk 
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salmon cheers at national waterfalls

steLLa 
stars For 
statkraFt

Torbjørn Valfridsson and Grete 
Ingeborg Nykkelmo of Statkraft.
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Tradingfeature

8
pages of buy and sell

best merchants
Statkraft’S 

You have probably gathered that the traders in statkraft play an important role for our revenues. but what do they actually do?

TexT: CaTo gjerTsen phoTo: hans fredrik abjørnsen, ellen jarli and erik Tallaug
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Trading

“aS with the reSt of the Statkraft group, 
our good results are created by highly competent 
employees.” says Ulf Eriksen, head of Nordic 
Trading and Origination. The main reason for 
our success is that we have been successful in 
creating strong commercial environments with 
full focus on the market and top-notch people on 
all our trading teams.”

With focus on energy markets
Let us explain the name of the department. The first 
part includes traders who trade energy-related pro-
ducts such as CO2 emission quotas and a long list 
of various energy products. The most important pro-
duct has traditionally been Nordic energy with a deli-
very time of up to five years, but now they also trade 
in CO2, German energy and other energy products. 
The trading is carried out at three exchanges in the 
Nordic countries, Germany and the UK. Origination 
is the name of the department that tailors various 
packages for commercial clients within energy and 
industry. These clients want to buy solutions that are 
not offered as standard products on the exchanges. 
They approach Statkraft’s origination employees to 
buy solutions tailored to their needs.

Eriksen says the most important expertise of the 
traders at the Nordic offices (employees in Oslo, 

Trondheim, Stockholm and London) traditionally 
has been their knowledge about hydrology.
“Historically, the person who knew the most about 

the water resources in an area where we traded 
energy, also was the person best suited to buying 

and selling at the right time,” says Eriksen. “What 
will the water inflow be like, how much snow is in 
the mountains and how will the water levels in the 
reservoirs change? However, in recent years other 
energy markets have become as important to us: 
CO2, coal and oil have been important factors in 
determining the prices in the Nordic region and the 
significance of hydrology has gradually decreased.” 

Sound the alarm
Some of the traders’ questions are answered 
by the market and some by colleagues in other 
departments. Should a Statkraft power plant sud-
denly shut down production due to technical failure, 
the TC employees will have to wait for an exchange 
notification, just like everybody else. To ensure that 
there are no leaks between colleagues, there is a 
partition wall between the group dispatch centre 
and the trading room, and the door between them 
is locked immediately should there be an incident. 
Physical contact between the two departments will 
be impossible until the exchange notification has 
been distributed.
“This is the way it has to be if the rules are to be 

the same for everyone, and our fail-safe systems 
are known to, and accepted by, the exchange 
and the market,” Eriksen says. 

 no 
leaks!

green fingers
increasingly, companies are purchasing 
green certificates from Statkraft to show 
employees and customers that they are 
serious when it comes to the environment.

Green CertifiCateS(GC) are electronic confir-
mation that the energy source is 100 per cent 
eco-friendly. GCs are handled by Statkraft’s Re-
newable Trading Team in Amsterdam, and by the 
Origination departments in Oslo and Düsseldorf.

“When we first started with GC, we sold for a li-
mited amount of terawatt hours,” says Willemien 
van den Hoogen, Head of Renewable Trading. 
“After Al Gore’s An Inconvenient Truth opened, 
sales took off, and at the start of February this 
year we had issued certificates equal to almost 
all of Statkraft’s 2010 energy production.” 

She says the typical client is a major company 
with a solid brand and wide exposure to end users.
At present, customers purchase GCs from supply 
companies such as Fjordkraft in Norway, and 
the electricity supply includes certificates from 
Statkraft’s production.

“We are increasingly able to exclude the midd-
lemen,” says van den Hoogen. “Instead we make 
direct contact with the major clients. In addition to 
supply companies, we contact railroad companies, 
banks and supermarket chains. This is profitable, 
and none are better suited at explaining why this 
makes such good sense than our employees.
In addition to issuing GCs, we are now offering Pure 
Energy Plus certificates. They are a bit more ex-
pensive, but we guarantee that a certain portion of 
the cost goes towards renewable energy projects, 
which are implemented under the Kyoto treaty.”  

a profit pro
Trading and Continental operations have yielded good and stable profits in 
recent years. head of nordic Trading and origination, ulf eriksen, says the 
good results are due to the finely tuned business sense of the employees.

The sale of Green Certificates has dou-
bled many times since 2001. “As of the 
beginning of February this year we had 
issued certificates equal to almost all 
of Statkraft’s 2010 energy production,” 
says Willemien van den Hoogen.

We are increasingly able to exclude 
the middlemen. instead we make direct 

contact with the major clients. 
Willemien van den hoogen, head of reneWable Trading

“The significance 
of hydrology has 
decreased,” says 
Ulf Eriksen.

feature
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Day-aheaD market: Part of the spot market 
where a commodity can be traded one day 
before delivery.
emiSSionS traDinG: An administrative tool 
to control pollution. This is done by offering 
financial incentives to players who reduce their 
polluting emissions. Sales of emission quotas at 
a lower cost than what emission cuts would cost 
encourages companies to participate in a cap 
and trade system.
intra-Day market: Part of the spot market 
where trading parties can trade a commodity 
until one hour before delivery takes place.

LonG: If you are “long,” it means you have bought 
something expecting that the commodity will 
increase in value, so that you can sell at a profit.
oriGinator: A person who offers tailored 
solutions and product to clients. The clients are 
usually companies within the energy sector and 
in the industry.
otC: Short for “over the counter.” An OTC 
contract is a bilateral contract, in contrast to 
exchange trading, where two parties agree on 
how a specific order or agreement will be settled 
in the future.
SettLement:  The settlement is the financial 

and physical completion of a transaction.
Short: If you are “short,” it means you have sold a 
commodity for a specific date in the future. It me-
ans you expect the price of this commodity to drop, 
and that you can buy it back later at a lower cost.
Spot market: A market where transactions 
involving commodities are completed and/or are 
settled within two settlement days. Settlement 
can take place immediately (the same day), the 
following day or two days in the future.
Spot priCe: The price of a commodity in the shor-
test delivery period. In the Nordic and continental 
energy markets, this means the price the next day.

1  The WaTer level in 
The reServoirS: 
Norway gets its electricity almost 

exclusively from hydropower and Sweden has 
a lot of hydropower too. This means that in 
years with little precipitation, Norway has to 
import electricity from other countries, while 
in years with a lot of precipitation we can 
export electricity. As hydropower has lower 
production costs than, for instance, coal- 
or gas-fired power plants, the water level 
in the reservoirs will play an important part 
in determining the Nordic electricity price. 
This is why many newspapers report on the 
water level in the reservoirs.

2  PoWer exchange: 
Lower than normal water levels in the 
reservoirs means we have to import, 

while higher levels mean we can export the 
surplus. In addition, the power exchange bet-
ween countries is governed by prices in other 
countries being lower at night than during the 
day. This is why Norway imports electricity at 
night and exports during the day, as hydropo-
wer plants can easily increase or decrease 
production. The exchange pages in the news-
papers often show the weekly average for the 
power exchange, which is governed both by 
the water level in the reservoirs and the price 
differences between night and day.

3 oil Price: 
Although there are few oil-fired power 
plants left in Europe, oil prices are 

very important to electricity prices. Some 
energy consumers use natural gas or electri-
city when oil prices increase, and as a result, 
high oil prices cause higher demand for 
other energy products. In several countries 
it is normal that natural gas power providers 
agree that the oil price will determine the 

natural gas price so that higher oil prices 
cause higher production costs for gas-fired 
power plants. Additionally, oil prices are a 
temperature gauge for the world economy, 
and high oil prices are connected with a high 
demand for products manufactured using 
electricity, such as aluminium and steel. An 
increase in oil prices is therefore an indica-
tion of stronger electricity consumption and, 
therefore, higher electricity prices.

4 coal and naTural 
gaS PriceS: 
In the Nordic countries, coal and 

natural gas power must fill the consumption 
gap that hydropower cannot cover in terms 
of energy consumption. Coal is still more 
important than natural gas in the Nordic 
countries, and the production costs of coal-
fired power plants will therefore often be an 
upper limit for Norwegian electricity prices. 
In countries where natural gas has a more 
important role, for instance on the conti-
nent, gas prices play a more important role.

5 aluminium PriceS: 
Thirty per cent of the Norwegian 
power production is used by power-

intensive industry, where aluminium is the 
most important product. When aluminium 
prices are low, the profitability in the alu-
minium industry decreases, provided the 
electricity prices remain stable. This can 
force the industry to reduce production, 
which in turn will cause lower electri-
city consumption. Lower power demand 
causes less need to use gas or coal power 
and, therefore, prices decrease. In the 
reverse situation, high aluminium prices 
cause greater production, and the result 
is higher electricity consumption and 
higher prices. 

5 Things ThaT impaCT The 
priCe of eleCTriCiTy

Why is it that when the consumption of aluminium decreases, 
electricity gets cheaper? The answer to this, and a number of other 
questions regarding the graphs in the papers, can be found below:

“the spread indicates that we should go short.” If you are not part 
of “the tribe,” you will probably not understand what is going on here.
People & Power wants to make it a little easier for you, and hereby 
presents a quick guide to the most often used terms in the trading world.

SpreaD: Used to describe the internal price 
difference between two different commodities, 
for instance oil/electricity or the Nordic region/
Germany. The spread tells you something about 
the relative relationship between the two prices, 
and one can take positions on this relative rela-
tionship changing in the future (for instance that 
the oil price is relatively low compared with the 
electricity prices in a certain period).
traDe: The executive part of an order that occurs 
as a result of a concurrent buy and sell order.
traDer: A person who trades standard products 
that are traded in regulated markets.

What Was that…..? The 

abC of Trading

Emissions trading: 

Traderne på  
Lilleaker diskuterer 

dagens marked

feature
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i
n Statkraft, energy trading 
started with the establishment 
of the Nordic power exchange 
Nord Pool. Energy trading is 
highly complicated, but can 

also be very profitable. The yield is 
high, while the resources needed 
to succeed are few: Knowledge and 
good computer systems. 

all things must be 
considered
The energy trading business model 
is based on forming an opinion on 
commodities (electricity, natural gas, 
coal) and the relationship between 
these; markets, weather, the ability 
to make prognoses, price develop-
ment and a number of other factors.

“It is how you analyse those parame-
ters which make up the difference 
between the competitors in the busi-
ness. Depending on the conclusion, 
the trader decides to sell or buy 
commodities, certificates and CO2 
when the profit can be maximised,” 
says Torsten Amelung, head of 
Trading and Origination. There is of 
course some risk involved. 

For this very reason, Statkraft has 
very strict parameters in order to 
limit losses as much as possible, 
and all transactions are measured 
against these parameters. In ad-
dition, the knowledge the traders 
have and the analyses they carry 

iT’s all abouT

in 1999, norway became the first country in the world to deregulate the energy market. 
This presented statkraft with a new challenge: To negotiate commercial energy
contracts to promote more rational operations and flexible utilisation of energy.

Multiple commodity trading 
is the key to success. 

TorsTen amelung, head of Trading and originaTion

500 employees across europe 

Trading and Continental Operations have about 500 employees, in 
nine different offices. Below you can see which office does what:

out, help contribute towards opti-
mum operation of the power plants, 
so that they are run when profit is 
maximised.

new products all 
the time
So far, the trading departments 
have worked in fairly limited areas, 
both with regard to geography and 
commodities. International trading 
has only been around a few years, 
but there is a distinct trend towards 
trading in CO2 and multiple commo-
dities at the same time. This, in turn, 
gives rise to new trading products.
“I think that in five years’ time it will 

be impossible for a trading depart-
ment to only trade energy in a limited, 
geographical area. Multiple commo-
dity trading is the key to success. Fai-
lure to understand the relationship 
between the various commodities, is 
to fail to understand our core activity,” 
Torsten Amelung says. 

StoCkhoLm: nordic area 
pricing, elcert (the mandatory 
swedish market for energy 
certificates, which promotes 
development of renewable 
energy)

oSLo: Trading, the nor-
dic countries, germany, 
Co2 and in the future, 
fuels (oil, coal)

LonDon: 
origination 
uk

amSterDam: 
global Carbon, 
green team

Sofia: 
Trading und 
origination 
southeast 
europe

DüSSeLDorf: 
Continental trading 
and origination

BuChareSt: 
Trading und 
origination 
southeast 
europe

BeLGraDe: 
Trading und 
origination 
southeast 
europe

tronDheim: Trading, 
the nordic countries, 
germany, oil and gas

knoWledge

Torsten Amelung, head of Trading
and Origination

Tomas Tuominen, junior originator 
at the head office at Lillleaker, 
is part of the team who tailors 
investment solutions for Trading 
and Origination clients.

feature
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eleCTriC horizon

SinCe 1 January, Statkraft has received two new licen-
ses for wind power development in the UK – in addition to 
the right to develop the wind power zone Dogger Bank.

One is the Eamoor  wind power project in England (up 
to 18 MW), which Statkraft will develop with its partner 
Duke Energy Corporation. Just days before, Statkraft 
received the license for the Baillie wind farm in northern 
Scotland (up to 53 MW), which is owned together with 
local partners. Statkraft now holds five licenses for 
land-based wind power in the UK.

in early January, it was announced that Statkraft, 
together with Statoil, RWE npower and Scottish and 
Southern Energy, would develop the largest wind power 
zone in Europe – the Dogger Bank, off the coast of Eng-
land. Under the agreement with the British government, 
9000 MW will be developed, but estimates indicate the 
potential is 13 000 MW, which would cover about 10 per 
cent of total UK electricity needs. Statkraft and Statoil 
are already developing the Sheringham Shoal wind farm 
off the coast of Norfolk.

Fo
to

 is
to

ck

The British believe the Dogger 
Bank could cover 10 per cent of the 
energy consumption in the UK.

Both Norwegians and 
Chileans were well-
represented during the 
opening.

Scots do research for Statkraft
Statkraft anD the univerSity of eDinBurGh signed a letter of intent today to include 
Scottish Universities in the Ocean Energy Research Programme. The agreement is for three years, 
and includes the establishment of one professorship and four doctoral fellowships focusing on research 
in connection with specific problems related to developing large-scale tidal power farms. 

“Our increasingly significant presence in the UK makes it natural to include also British research 
communities in the further work on the Ocean Energy Research Programme,” says Jørgen Krokstad, 
coordinator for the Ocean Energy Research Programme. “The goal is to establish Europe’s leading 
competence and education network for marine wind power, wave and tidal power.” 

The Ocean Energy Research Programme is an international research collaboration between 
Statkraft, the Norwegian University of Science and Technology (NTNU), the University of Uppsala 
and the Technical University of Denmark (DTU).

900 000 tonnes of co2 saved
the DiStriCt heatinG enterpriSe in Trondheim has saved the city some 900 000 
tonnes of CO2 since the start in 1985. This is according to an analysis carried out by the 
Department of Hydraulic and Environmental Engineering at the Norwegian University of 
Science and Technology (NTNU) on behalf of Trondheim Energi Fjernvarme.

The development of district heating in Trondheim started in 1985, 
and has since been a significant contributor to cutting greenhouse gas 
emissions in the city. But how much is this in practical terms? Well, 
take car use. Given that a car uses 95 octane unleaded petrol and 
drives an average of 15 000 km per year, the CO2 saved 
in 2008 through district heating is equal to the annual 
emissions of 26 000 cars.

1000 square metre lab
DiD you know that the Munich Technical University has a famous river sys-
tem research environment and a river systems lab measuring 1000 square 
metres? TU Münich is rated amongst the top 15 universities in Europe.

This is just one of the many interesting findings in the mapping Inno-
vation and Growth did of European hydropower research environments. 
Potential R&D partners have been collected in a list, and made available 
to all in Statkraft.

Project manager Harald Rikheim says that as of yet there has not been 
any contact between Statkraft and the various communities on the list. 

“But I take it for granted that they are assignment-oriented, and that a 
possible collaboration with Statkraft would interest them,” he says.

ChiLean preSiDent Michelle Bachelet 
officially opened SN Power’s first wind 
farm Totoral in January. The wind farm is 
located near the town of Canela, about 
300 kilometres north of the Chilean capital 
Santiago. The wind farm comprises 23 
wind energy turbines, each being 125 
meters high and weighing 225 tonnes. 
The wind farm will generate a total of 110 
GWh electricity annually, enough to cover 
the needs of 50 000 Chilean households.

The 23 wind energy tubines will 
contribute to reducing CO2 emissions 
by 65 000 tonnes, or the emissions from  

15 000 cars. The total investment in Totoral 
amounts to USD 140 million, and this is 
the first project to be financed under a 
new Chilean act, which requries that at le-
ast five per cent of the electricity supplied 
by Chiliean energy companies comes from 
renewable energy sources.

State secretary Sigrid Hjørnegard of 
the Ministry of Petroleum and Energy was 
present during the opening together with 
the Chilean president, Øisten Andersen, 
CEO of SN Power, and Nils Huseby, general 
manager of SN Power South America, 
along with 250 guests.

The energy of the annual solar radiation on Earth 
equals 15 000 times the world’s energy consumption.

15 000

The presidenT graCed Wind farm 
sTaTkrafT Wind 
over briTain

1400
The temperature in the combustion 
chamber of a gas turbine is about 
1400 degrees C.
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rheidOl in WaleS

We eat 
lunch with: 
emPloYees at  
the statkraft hYdroPoWer 
Plant In rheIdol, Wales.

the hydropower plant and visi-
tors’ centre have 15 full-time and 
part-time employees. the staff 
includes everyone from techni-
cians and mechanical labourers, 
to operators and administration 
staff. during the summer season, 
as many as eight tour guides 
work at the power plant.

 British sense of humour 
is something you either 
love or hate. It is dif-
ficult to give a definition 
of the humour, but it 

is safe to say that it is founded on 
sarcasm, irony and satire. This fri-
endly teasing is very much present 
around lunch table as Statkraft’s 
Welsh employees sit down. Cor-
rection: British employees. Barbara 
Hogger is an English immigrant, a 
fact which does not pass unnoticed.
“Here in Wales, rugby is everything. 

And when we beat England, it is like 
Christmas Day and your birthday all 
rolled into one,” says Gareth Barry.
“We have two Englishmen in our 

midst. They really get to hear it 
then,” adds Leanne Knibb, before 
turning to Barbara, asking her with 
poorly concealed glee if she re-
members the results of the last test 
between the two countries.
“Yes, I do. But cricket is after all 

Great Britain’s most beautiful sport. 
So while we are discussing results, 
how is the Welsh team doing?”
“Touché! One all in sports jokes,” 

laughs Steve Davies.

motorcycles and theatre
And this is how the conversation 
moves back and forth over the table. 
It is evident that they enjoy each 
other’s company, and that they try 
to cram as many funny stories as 
possible into the time they spend 

together. They do not eat lunch 
together every day. The power plant 
consists of three main reservoirs, 
the power plant itself and a visitors’ 
centre, and they are all spread 
across a large area. This means that 
they often have lunch with just one 

person, and a wide variety of sub-
jects are discussed when the lunch 
crowd is larger. Amongst the four we 
meet, there are two clear favourites: 
Motorcycles and theatre.
“The roads in this area twist and 

turn, and the landscape is stunning. 
In other words, it is motorcycle 

heaven. Many of those who work 
here ride motorcycles on their 
spare time. One colleague has nine 
motorbikes. You won’t get a prize 
for guessing what the topic is when 
he’s at the table,” Gareth says.
“When Leanne and I have lunch 

together, we talk about the theatre. 
We are in different troupes, so we 
like to compare notes. Silly direc-
tors, how little money we got and 
the daft costumes,” Barbara says 
with a wink, just to make sure that 
the Norwegian journalist under-
stands that the last bit was a joke.

The world’s best
All the fun and joking a side, one 
subject is never given a rubbing. 
And that is the power station and 
the valley in which it is located. All 
four straighten up when they are 
asked what they think about their 
workplace and environment.
“I’ve worked here for 25 years 

and live nearby, as do the other 
three. I’m proud that we produce 
clean energy and that we all have a 
strong work ethic, and I’m proud of 
the valley we live and work in. There 
is no greater place in the world,” 
Steve says.
“I don’t think many employers can 

brag about having employees who 
love their work place more than we 
do,” Leanne says, and for the first 
time during the lunch, her remarks 
are met with silent nods, and not a 
single witty comment. 

a laughing matter
You will need to brace yourself for British wit before sitting down 
to have lunch at the rheidol hydropower plant. If you want to be 
accepted, you had better be able to fire a few comments back too.
TexT: CaTO gjerTSen PhOTOS: hanS Fredrik aSBjørnSen

the viSit

… is People & Power’s informal lunch-room contest, where the question is 
which units have the highest lung capacity in the statkraft system. the 
annual winner will receive a small surprise by mail. need to state who the 
winner was for 2009 and start a new list??

ranking:
1 )co-workers at statkraftæs hydropower plant in rheidol, Wales: 110 ma

the 2009 winners:
the production department at dalen in telemark county, norway: 170 ma
our congratulations! a surprise is on its way in the mail.

the power ChaLLenGe…

110ma
For the record: The result is the 
highest recorded reading, stated in 
milliampere.

statkraft

i’m proud of the fact that we 
produce clean energy and that we 

all have a strong work ethic. 
sTeve davies

Strong funny bones: Moments without funny 
comments are few and far between around 
the lunch table in Wales. This time Leanne 
Knibb (on the right) tickles the funny bones 
of Steve Davies, Barbara Hogger
and Gareth Barry.

Gareth Barry (on the left), 
Leanne Knibb, –Steve 
Davies and Barbara  
Hogger unleash all their 
wind power to make the 
propeller spin.
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STeF PeTerSthe JoB

Stef Peters
born and raised in uithoorn,  
20 kilometres outside amsterdam

Position: head of global Carbon 
markets

education: master of science, 
university of delft in 1988.

lives in amsterdam with his partner, 
one daughter aged 15  
and a son aged 13.

If stef peters does his job, it can contribute to him getting 
to compete in the famous Dutch canal ice skating race.
TexT: CaTo gjerTsen PhOTOS: ellen jarli og niklas bernsTone

kinG CarBon
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STeF PeTerSthe JoB

 T
he interview with Peters was a 
touch-and-go thing. True, he had 
cleared his meeting calendar and 
notified his colleagues at the office 
in Amsterdam. But then there was 
the small matter of the Elfsteden-
tocht. If the ice is thick enough, an 

annual 200 km skating race is held on the canals 
and rivers of the Friesland province. It has been 
13 years since the last time the ice was thick 
enough to hold the 16 000 participants, and Pe-
ters, being the ice skating fanatic that he is, does 
not even bother to pretend that he would have 
shown up for our interview appointment.
”To put it this way: If the icemeisters had said the 

race was on, the Queen herself could have come 
to celebrate my kid’s birthday, I would still be on 
that starting line.”

Unfortunately for Peters, the weather was too 
mild this year. But if the world is right in that CO2 
trading is the way to go to save the climate, it 
means that chances for success in future canal 
races at least will not diminish. In that case, he 
can make a difference himself – by making the 
markets function optimally.

The story at a glance
The 48-year-old is one of those with boundless 
enthusiasm and plenty of optimism. Stef Peters 
believes that he and his colleagues in the Global 
Carbon team hold a privileged position.”CO2 tra-
ding is on the rise across the globe, without any 
set rules or guidelines, and we are in the centre 
of things.

He jumps at our first question about CO2 quota 
trading, or “cap and trade” as the industry jargon 
calls it.
”Cap refers to the regulated aspect of the 

industry, as the industry must keep emissions 
under a certain limit, or cap. Trade refers to the 
players’ opportunity to trade in emission permits, 
which ensures that emission reductions can be 
carried out at the lowest possible cost. This gives 
the system many benefits over traditional measu-

res such as taxation or subsidies,” he says, using 
a very simplified example:
“Let’s say that there are two industrial compa-

nies in a European country. They each emit a 
total of 12 000 tonnes of CO2 annually. However, 
regulatory restrictions only permit 9 000 tonnes 
of emissions each. Both companies implement 
measures to comply but, for various reasons, one 
company is only able to reduce the emissions 
to 10 000 tonnes. To cut the remaining 1 000 
tonnes, the company must buy CO2 quotas from 

another company, for instance the other company, 
which managed to cut their emissions in an easier 
and cheaper way.. Part of our job is to facilitate 
the trading of such certificates,” says Peters.

Through the European Emissions Trading 
Scheme, Statkraft has been a part of the work on 
these certificates from the very beginning. The 
European scheme also allows for a certain use 
of so-called Certified Emission Reduction  (CER). 
These are emission reductions through projects 
included in the Kyoto protocol’s Clean Develop-
ment Mechanism(CDM), which usually are carried 
out in developing countries. 

international trading
Peters explains the use of CER this way: Let’s say 
the previously mentioned company only managed 
to reduce emissions to 10 500 tonnes of CO2. In 
order to cut the final 500 tonnes, the company 
could buy quotas from other parts of the world. 
The Global Carbon team also trades certificates 
for these quotas, and facilitates the production of 
new certificates. 
“Often it can be cheaper to cut one tonne of CO2 

at a fairly inefficient facility on the other side of 

the world, rather than cutting the same amount 
from a far more advanced facility in Norway or 
the Netherlands. And CO2 is CO2 no matter where 
it is emitted. Our first CDM agreement was a 
long-term CER purchasing deal for 1) one project 
for switching fuel from coal to gas, 2) in a brick 
factory, 3) in South Africa! Compared with the 
tough job it was tio convince people internally, the 
new deal was signed without a hitch!” 
”The company previously used coal-based power 

in its production,” Peters adds.  However, if the 
management switched to gas-based power, it 
could issue CER certificates, but making that 
transition is costly. 
“We agreed to foot some of the bill in return for 

letting us buy the company’s CER certificates. 
We assumed some of the risk, in return for a 
guaranteed right to buy the certificates when 
the gas-based power was in place. In this way, 
both parties committed to the cooperation and 
succeeded in introducing greener production,” 
says Peters.

gathering strength
They have come a long way since those first steps 
in South Africa, and on 1 January, the Global Car-
bon team was established by merging the Oslo 
and Amsterdam departments.
“This isn’t as much a result of the work done in 

recent years, as it marks us undertaking a brand 
new journey, Peters says. His enthusiasm and 
stubbornness literally radiates from him, probably 
the same impression he gives off on the icy canals. 
“Both departments boast excellent results, but a 

merged team provides us with the opportunity to 
offer optimal services to our contractual partners 
instead of competing for them. At the same time 
we are now able to have a much broader invol-
vement in projects at an earlier stage, build our 
presence outside Europe, and strengthen our ties 
to SN Power, Peters says. 
“Everything is about reaching the same goal: to 

generate profitable and sustainable activities for 
Statkraft. 

CO2 is CO2 no 
matter where 

it is emitted 

Often it can be cheaper to cut one tonne of CO2 
at a fairly inefficient facility on the other side 

of the world, rather than cutting the same amount 
from a far more advanced facility in norway or the 
netherlands. 

In winter, Stef Peters laces up his skates 
whenever he can, to charge his batteries and 
to relax. “I like it best when the canals are 
covered in ice. If not, the Jaap Eden stadium 
is a good alternative. While Eden had many 
tough bouts against Norwegian skaters in the 
1920s, I am glad to be on the same team as 
the Norwegians now,” Peters smiles.

out anD aBout …:  In January, representatives 
from Global Carbon Markets’ Dutch and Norwegian 
departments took the train to Lillehammer in Norway 
to get to know each other better and agree on the 
road ahead.
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iMPrOveMenT PrOgraMMeStaff

 C
an we renegotiate agreements with 
our suppliers to bring down costs? 
Do we have to travel to meetings, or 
could we use video conferencing to 
hold discussions? Can permanent 
employees take on some of the 

tasks that consultants handle now?
These are some of the questions that will be 

asked when Statkraft launches its improvement 
programme this spring. The goal is to have cut 
our annual costs by between NOK 350 and 400 
million within two years.

a neCeSSity
Part of the reason for the progamme can be 
found in the current situation in the world 
economy, where the financial crisis has resulted 
in falling energy prices. The dialogue with the ow-
ners in the Ministry of Trade and Industry remains 
unresolved as far as how much of the dividend 
we will be allowed to use for further investments. 
But the measures outlined in the improvement 
programme are necessary for any company.
“We need to have constant focus on improve-

ments in productivity, cost efficiency and capital 
discipline. These are natural, continuous proces-
ses in any organisation,” says executive vice 
president Stein Dale.
Does this mean that the measures will be neces-
sary even if the financial situation should improve?
“Energy prices are among the factors we can’t 

control, but we can do something about how 
successful we are in operating efficiently. And 
this is not something unique to us. Competitors 
such as Vattenfall, DONG Energy, RWE and E.ON 
have all implemented similar measures.”

many meaSureS in proCurement
Have you looked at the manner in which these 
companies handle such challenges when looking 
into various measures?

“We have looked at how our competitors have pre-

sented various measures, and we have also been 
in contact with other major Norwegian companies, 
such as Statoil, Telenor and Norway Post to learn 
more about how they handle procurement.”
Procurement is one of the main areas in the im-
provement programme, together with IT, staff and 
management systems and reporting. 
Why these areas?
“When it comes to procurement, there are 

almost always alternatives, and one way of doing 
something is often cheaper than the other. Each 
year we make investments worth billions, and that 
makes it important to ask the right question as 
to how we handle this. With IT, good solutions are 
decisive for efficient operations, and could trigger 
cost savings across the organisation.”
“Because we had such a strong focus on the 

E.ON transaction, we postponed making any 
changes to staff and support functions during 
the 2008 restructuring. When we look at it now, 

it is almost like an extension of that process. Our 
current reporting system is complex and costly, 
both with respect to business reporting and legal 
reporting. This is why we wanted to look at how 
we can simplify the management model and 
reporting processes.”

SurpLuS CapaCity
During improvement processes such as this, the 
issue of redundancies will always arise. Do people 
have any reason to fear for their jobs?
“The first phase of the programme has revealed 

surplus capacity in some areas. If we find that this 
is correct when we take an in-depth look, there 
are a number of measures available to us, and 
this will of course be resolved in line with how 
we have solved similar situations in Statkraft 
on previous occasions. We can halt new staff 
recruitment, look at the possibility for greater 
mobility within the company, and offer voluntary 
arrangements, such as early retirement and 
severance packages.”
How did the executive management arrive at the 
NOK 350-400 million in annual cost savings?
“This is based on estimates that were supplied 

from all levels of the organisation. It is also impor-
tant that we set realistic goals, but at the same 
time challenge ourselves to carry out changes.”

new Ceo informeD
In a few months we will have a new CEO. What is 
the significance of this?
“Christian Rynning-Tønnesen is of course infor-

med and in agreement with the process, so this 
will continue when he takes over at the helm.”
When will we see the effects of these changes?
“We will see the first results before summer. 

And then there are a number of different measu-
res that will be decided upon and carried out in 
the time ahead, so the effects will come at dif-
ferent times. But everything will be in place and 
yield the planned costs savings by 2012.”.  

profitable

energy prices are 
among the factors 

we can’t control, but we 
can do something about 
how successful we are in 
operating efficiently. 
sTein dale, Cfo

improvements
improved procurement routines, smarter iT solutions and more efficient

collaboration. These are the keywords in statkraft’s improvement programme.
TexT: ChrisTer gilje phoTo: hans fredrik asbjørnsen

The improvement programme
  The statkraft improvement programme was 
established in the autumn of 2009. in january 
2010, work will commence to develop specific 
solutions. The goal is that fully prepared 
solutions will be ready for decisions in may and 
june 2010.

  The project is owned by emT. stein dale is the 
responsible emT member, and heads the work 
on the programme. 

  The programme is made up of four projects, which 
are all headed by a dedicated project manager. iT 
– bjørn vold, procurement – kjetil forfang, staff 
and support functions – hilde bakken and mana-
gement and reporting models – mark ivin.

  in addition, a programme office has been estab-
lished to support the work, consisting of morten 
müller-nilsen and morten sando of hr, hanne 
aaberg (CC) and jon vatnaland. employee 
representative odd vanvik meets regularly with 
the programme management to ensure proper 
involvement.
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PrOTeCTive gearhSe

in the portaL (through My Work/Travel/Reise 
Statkraft) you can find useful information ranging 
from political conditions and crime to practical travel 
tips on the use of rental cars and so forth. The most 
important cities for each country will have information 
about the airport, how to get a taxi, how to get to the 
hotel in the safest possible manner, etc.

The information is aimed at business travellers. 
The purpose is to increase your personal safety when 
travelling for Statkraft, and should be used actively 

when planning a trip.
At Risikoweb/Riskweb through the portal, you 

can access all countries in the world, making these 
web pages useful when you make a personal trip to 
somewhere you haven’t been before!

For information regarding the recommended vac-
cines for various countries, please see the Norwegian 
Institute for Public Health (www.fhi.no) for information 
in Norwegian, or Risikoweb/Riskweb though the 
portal.

statkraft …
Statkraft is Europe's largest renewable energy 
company. The group develops and generates hydro-
power, wind power, gas power, solar power and dis-
trict heating, and is a major player on the European 
power exchanges. Statkraft also develops marine 
energy, osmotic power and other innovative energy 
solutions. In 2009 Statkraft posted gross opera-
ting revenues of EUR 2.9 billion. The group employs 
3,400 staff in more than 20 countries.

tore halvorsen 
electro expert, tokka:

I wanted a job where there 
was focus on safety, and I 
found that in Statkraft. Addi-
tionally, it was important to 
find a job with great profes-
sional challenges, and I do think I have found that 
here. I knew a bit about the environment at Tokka 
before I was hired, and so far, my expectations 
have been met.

randi randal 
head of administration, stat-
kraft energi, region northern 
norway, narvik:

I regard Statkraft as a profes-
sional organisation, and it is 
easy to be proud of working 
here. I feel I am surrounded 
by responsible colleagues who are willing to put 
on the elbow grease when needed. My colleagues 
are friendly and informal, which makes it easy for 
a newcomer to ask for help.

martin hansson 
dam engineer expert, 
laholm:

To be part of the group that 
will contribute to forming 
Statkraft Sweden in the 
establishment phase is exci-
ting and educational. One of 
my greatest hopes is that the 
exchange of experience between Sweden and Nor-
way remain an integral part of the work. Statkraft’s 
focus on renewable energy and safety also gives 
me a sense that my daily work is valuable.

andre Spitzer 
accountant, düsseldorf:

Although I had heard a lot of 
positive things beforehand, 
I was very impressed with 
the openness here. After 
a thorough introduction, 
I have experienced the 
informal atmosphere among my colleagues here. 
My experience is that Statkraft is a sustainable 
energy company – respectful, tolerant and with a 
sense of tradition – and in Düsseldorf, still with 
the spirit of a newly formed company.

what is your view on  
starting in statkraft?

riSk during Travel
Statkraft and Sn Power have entered an agreement with an international emergency 
company to provide information of risk factors during travel on their web pages.

your safety – your responsibility
Did you know that it is your responsibility to make sure you have 
the correct protective equipment when visiting a facility? If you do not 
have the correct equipment, your visit could be cancelled.
TexT and PhOTO yvonne dybWad

P
ersonal protective 
equipment is not limi-
ted to those who work 
at Statkraft facilities. 
Every single employee 
is responsible for 

ensuring their own safety.
“Everyone who works or are 

present at Statkraft’s facilities have 
a personal responsibility to use per-
sonal protective equipment and the 
correct work clothing,” says Claudia 
Hauge, health and safety vice presi-
dent in the group HSE unit.

If you are to visit a facility, you 
need to check the rules that apply 
to the facility, and whether the 
facility has protective equipment for 
you to use. If not, it is your responsi-
bility to bring the correct protective 
equipment, for yourself and any 
guests you might be bringing with 
you. “If you have forgotten your 

protective equipment, you will be 
denied entrance,” Hauge stresses.

Buy or Borrow Gear If you visit 
facilities every once in a while, you 
can borrow gear at Lilleaker, where 
we store full personal equipment 
for 20 people. However, if you visit 
facilities on a regular basis, you 
should have your own personal 
protective equipment readily 
available. All the necessary gear 
can easily be purchased through 
the portal.

your reSponSiBiLity All employ-
ees are responsible for ensuring 
their own health and safety, and all 
employees are responsible for con-
tributing to a good and safe working 
environment.

Consideration for health and 
safety must characterise all actions 

in Statkraft. In practical terms, this 
means you will have to know the 
applicable requirements and plan 
and carry out your work in a safe 
and prudent manner. This applies 
to procurements, signing of con-
tracts, internal/external meetings 
and choosing partners. Managers 
have a special responsibility for 
making sure that the requirements 
are understood, and to facilitate 
compliance. It is also a managerial 
responsibility to follow up measures 
and results, and to ensure satisfac-
tory health and safety competence.

e-LearninG moDuLe introDu-
CeD Soon In the second quarter 
of 2010, Statkraft will launch an 
e-learning module for HSE. This 
will ensure that employees receive 
fundamental knowledge of health, 
safety and the environment.

The right protective gear

all employees, guests and 
hired personnel are to use the 
following protective gear when 
they are working at or visiting 
Statkraft’s facilities.

  helmet (check the facility’s rules 
for which kind of helmet you need)

 protective shoes/boots

  work clothes – work jacket/
full coverage top or overall with 
reflective panels, in accordance 
with norms for anti-flame, visibi-
lity and electric arcs.

Some facilities may require more 
extensive protective gear, such 
as gloves, hearing protection and 
protective goggles. always check 
with the facility you are visiting. 
if you do not have the correct 
protective gear, the visit must be 
cancelled.

The Health and Safety Department has bought protective gear for 20 people and this is available to employees who are 
visiting facilities. From the left: Aud Jorunn Skjorestad, Claudia Hauge, Petter Sørensen and Mads Magnussen.

all employees are responsible for 
ensuring their own health and safety. 



the hiStory

astronautsin glomfjord?

blasTed!
foTo: svein erik dahl/samfoTo

every onCe in a whiLe pipe gates need 
to be renovated, and this sets off a major 
operation where proper protective gear is 
needed for all those involved.
“This photo is from the sandblasting of the 
pipe gate in Glomfjord, probably dating 
from the 1987-1989 period,” says certified 
worker Jan Inge Karlsen who adds:
“This is not a continuous maintenance 
operation, but something that - hopefully - is 
only done once in a blue moon.”
The massive gear is donned to protect the 
workers from the sand blasting jet if they 
are unfocused for a moment or happen to 
fall. Sand blasting also whirls up a massive 
amount of grit and dirt, including bits of 
paint, which creates the need for respira-
tory protection.
The two men in the picture work for the 
Solid Vedlikehold company in Bergen.


