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Kine Ødegård (10 years) has grown 
up on the wind farm. Neither she 
nor most other people on Smøla 
mind the turbines.
Read more in our FEATURE

A DECADE  
OF WIND

SALMON
CREDIT
…but the goal of the gene 

bank is to become redundant.

RENEWABLE 
FLAGSHIP
Christian Rynning-Tønnesen 

wants Statkraft to grow – for 

the sake of the climate.

THE ICE PALACE
Under pressure in the lab.

 CONTAINS4000YEAR OLD ICE
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LEADER 
& content

We've gotten more in return than 
we could ever have dreamed. 

READ ABOUT HOW SMØLA RESIDENTS FEEL ABOUT THE WIND FARM, PAGE 20-25
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For the fourth year running, Statkraft tops the 
list of Europe’s largest renewable energy pro-
ducers. PriceWaterhouseCoopers’ (PwC) recent 
report shows that Statkraft is number one 
within renewable energy production. “An excel-
lent vantage point in terms of business,” says 
president and CEO Christian Rynning-Tønnesen.

In an open-hearted interview, our boss shares 
his thoughts on the road ahead. The changes in 
the European energy markets occurred quickly 

by what many refer to as the German energy 
revolution. Germany’s “Energiwende,” or energy 
transition, has increased production of renew-
able energy. At the same time, carbon prices 
are extremely low – and as a result, coal power 
production increases, sadly outcompeting the 
far more climate-friendly gas power. And it was 
exactly this that was a central theme during 
the debates at the prominent ONS conference 
 earlier this autumn. Rynning-Tønnesen repeat-
ed his call for a global carbon pricing system. 
When the market does not work as intended, 
new measures must be introduced. 

We also clearly see how industry, technology 
and politics must work together if European 
countries are to succeed in reaching their ambi-
tions. At ONS, the IEA presented a report on the 

to see a switch in consumption, not just produc-
tion, towards less polluting energy sources. 

Although we in Statkraft are also affected by 
the European transition, we do have a window 
of opportunity right now. In September, we 
celebrated the offshore wind farm Sheringham 
Shoal coming online as well as the 10-year 
anniversary of the Smøla wind farm in Norway 

– two highly symbolic expressions of Statkraft’s 
journey over recent years. “It looks almost as 
if the wind turbines come down straight from 
the sky,” says 10-year old Kine Ødegård. Yes, 
some of the answers to major challenges come 
blowing in the wind, and others are clear as 
pure water. 

BENTE E. ENGESLAND
SVP corporate communication

The renewables promise

ALTHOUGH, WE IN 
STATKRAFT ARE 
ALSO AFFECTED 
BY THE EUROPEAN 
TRANSITION, WE DO 
HAVE A WINDOW 
OF OPPORTUNITY 
RIGHT NOW.



J
evnaker just outside Oslo, late 

stubborn clouds. The wind cares-

trees dotting the edge of the water 
before rushing across the surface, creating 
small ripples.

The Thorbjørnsrud Hotel is where Norwegian 
government ministers meet to iron out the 
state b
dialogue and exchange of knowledge is on 
the agenda.

Visions and strategies  
for the future
“The foundation for the future is being laid 
here at Thorbjørnsrud,” says Statkraft’s 
senior vice president of Power Generation 
Tron Engebrethsen. “You are the leaders of 
the future, and we want to inform you, as 
well as to receive input from you.” He orga-
nised today’s gathering, and we have come 

Energy Committee. The committee compri-
ses leaders and national board members 
of the political youth parties as well as the 
environmentalist group Nature and Youth. 
The lectures range from climate research, 
businesses, authorities and environmenta-
list organisations, and ensure the facts and 
basis for later discussions. The committee 

will also debate various dilemmas, presen-
ted by project manager Ingeborg Gjærum.

“Forecasts show that the world’s energy 
consumption will increase in line with the 
population growth,” says Gjærum. “If we are 
to prevent global temperatures from rising 
more than two degrees, we need to reduce 
greenhouse gas emissions, particularly within 
the energy industry. This sector makes up half 
of the current emissions. The politicians of the 
future must make some tough choices. What 
sort of energy should we focus on in Norway 
– fossil or renewable? Will we have enough 
renewable energy without damaging natural 
resources?” 

Gjærum went on to outline the next topics 
of discussion for this initial session: Will the 
Nordic region require more power – and 
what should, and can, Norway contribute to 
the world in terms of energy?

From Conservatives to Red Youth
Gjærum is vice president of Friends of the 
Earth Norway, and has been hired by Stat-
kraft to head the Young Energy Committee. 
Present at the initial session were repre-
sentatives from Red Youth, Socialist Youth 
League of Norway, Centrist Youth of Norway, 
Young Liberals of Norway, Young Conservati-
ves as well as Nature and Youth. They asked 
many questions during the day:

What will we use the energy surplus for in 
2020? Should Norway, which has the very 
best foundation for changing, continue to 
produce fossil energy? Will we be able to 
create jobs within renewable energy in time? 
What does it mean that Norway could become 
a so-called green battery? How can we build 
alternative engineering degrees?

The debate is lively during the breaks. Just 
as Statkraft project manager Tone Knudsen 
had hoped.

“We have two goals for the 2012 Young 
Energy Committee,” says Knudsen. “One 
is to achieve dialogue and an exchange of 
knowledge with young politicians – what they 
have on their minds today can impact our fu-
ture operations. The other is providing youth 
politicians with the opportunity to give input 
to Statkraft as to the strategy we should 
choose for the future. The work starts now 
with this initial gathering, then we will have 
two more sessions this autumn: One in Alta 
in Finnmark County where we will visit the 
hydropower plant there and discuss several 
dilemmas (such as transport of power and 

-
ker. We hope that Ingeborg and the commit-
tee can reach a consensus about some of 
the input that will be presented at the Nobel 
Seminar in December.” 
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CURRENT AFFAIRS 
Power and politics

Norwegian youth politicians did not need to be asked twice 
when asked which course Statkraft should set. And now 

they have their own committee and blog.
TEXT RUTH ASTRID L. SÆTER PHOTO ERIK THALLAUG

1) What do you 
think about 2012 
Young Energy 
Committee?

2) What are the 
most important 
means for dealing 
with the energy 
challenge?

Sveinung Rotevatn, Young Liberals

1) It is decisive. There is increased cli mate 

scepticism and Norwegian youth are not as 

involved as before – which means we poli-

ticians need to keep up dated and fight on.

2) On a very general level, reducing the 

amount of quotas within the EU, so that 

increased quota prices can rise, Norway 

must use electricity as an energy source 

on offshore platforms, the sooner the 

better. Then we must make it easier to live 

environmentally friendly.

Markus Weierud, political advisor, 

Young Conservatives

1) It is important as it contributes to 

increased knowledge and ensures 

dialogue across party lines.

2) The authorities must facilitate 

investments in renewable energy, so 

that going environmentally friendly 

becomes profitable. Furthermore, we 

need more research funds and other 

incentives. A carrot is better than a 

whip.

YOUNG FOCUS  
ON THE FUTURE
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Sandra Borch,  

president, Centrist Youth

1) It is very important that we expand our knowledge 

and discuss relevant issues. Although we disagree in 

some areas, it is important to have broad and good 

discussions.

2) We need to build expertise which is needed to 

establish a new energy system. Then we should 

focus on a combination of fossil and renewable 

energy, and develop technology to make oil and gas 

more environmentally friendly.

Nora Ghaffari, national board member,  

Nature and Youth

1) It is very important to have a venue for 

open discussions where political parties 

and NGOs such as NU can raise all sorts of 

issues.

2) We need more renewable energy instead 

of, not in addition to, fossil fuels. This 

development must take place under strict 

requirements to avoid irreversible impact on 

valuable natural resources. We must protect 

diversity and the climate.

Facts 
YOUNG ENERGY COMMITTEE

Statkraft has invited two rep-

resentatives from each youth 

party in Norway, as well as 

from Nature and Youth, to take 

part in the 2012 Young Energy 

Committee.

Over the course of three 

gatherings, the committee 

will discuss energy policy 

dilemmas and will be given the 

opportunity to provide input to 

Statkraft’s strategy work. 

A separate web page and blog 

have been established under 

the name Young Energy Forum 

(ungtenergiforum.no) where 

you can discuss various energy 

issues.

Statkraft wants input from young politicians. In front:  
Tone Knudsen of Statkraft. Behind, from left: Sveinung Rotevatn 
(Young Liberals), Nora Ghaffari (Nature and Youth), Sandra Borch 
(Centrist Youth) and Markus Weierud (Young Conservatives).
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CURRENT AFFAIRS 
Salmon to go

Statkraft’s wild salmon gene bank in Bjerka, Nordland 
County, is the reason why Norway’s salmon population 
has been maintained – even in rivers infested by salmon 

parasites. Without this gene bank, these rivers would 
have been devoid of salmon for a long, long time.

TEXT: SISSEL FANTOFT PHOTO: ERIK THALLAUG

S
ome 30 kilometres outside Mo  
i Rana in Nordland County, in the 
small town of Bjerka, there is a 
group of green buildings on a 
small hill. From the outside, you 

would be hard pressed to guess what takes 
place inside. It is only as you enter the massive 
production halls with vat upon vat of salmon of 
all sizes that you start to get the idea.

“To put it simply: In the gene bank, the wild 
salmon is the deposit, or capital, and the roe, 
the spawn and the fry are interest,” says 
head of the gene bank Otto Johnny Derås.

Trying to weed out  
farmed salmon
According to the Norwegian Directorate for 
Nature Management, several salmon popula-
tions have gone extinct, and the salmon catch 
has been halved in the past 15 years. Acid 
rain and the salmon parasite Gyrodactylus 
salaris are the most important reasons for 
salmon death. Escaped farmed salmon is 
 another threat, due to genetic interference 
and diseases they may carry. The gene banks 
are one of the measures to secure wild 
salmon populations.

“We started out as a traditional hatching 

been a gene bank,” says Derås. “We have 
broodstock from rivers Rana, Røssåga, 
Vefsna and Fusta. We acquire broodstock in 
partnership with local anglers and landown-
ers, and the Veterinary Institute assists us in 
harvesting the roe. Then the roe is transport-
ed here and disinfected before it enters the 
facility. Samples are analysed to ensure that 
it is wild salmon. After hatching, a representa-

family group is used as broodstock for the 
next 10-12 years, and new roe is harvested 
every year. Fertilised roe from across family 
groups is disinfected and returned to the 
local river system.”

Inbreeding avoided
Salmon parasite infestation was discovered 

rotenone treatment, which destroys all life 
in the river, was necessary. Rivers Rana and 
Røssåga have now been declared parasite-
free, while Vefsna will receive its second and 

words, the gene bank at Bjerka is vital for 

reestablishing the damaged salmon stocks.
“Following rotenone treatment, there is no 

life left in the river, and no salmon broodstock 
either,” says Derås. “And since salmon always 
returns to the same place it was spawned, it 

stock – so if we hadn’t done what we did, 
there would be no broodstock in these rivers. 
Of course, some salmon might migrate there 
from the sea, but it would take a very, very 

are completely parasite 
free, so that when the treatment is complete, 

we can stock fertilised roe which hatches 
in the river and forms the basis for new 
stock.”After the roe has been disinfected,  
a female is paired with a male, and this forms 
the basis for a family group.

“We ha

 separate,” Derås says.

Hoping to become redundant
Taking care of the river environment in the 
rivers where Statkraft gets its power from is 
part of the license requirements. In the past, 

gene bank at Bjerka has focused on monitor-
ing the actual results of their work.

“Our goal is simply to become redundant,” 

license requirements is all well and good, but 
we can’t be doing that for all eternity. This 
is why we have good cooperation with local 
anglers and landowners who help us count 

” 
Fertilised roe is colour-marked, so that it is 

easy to see that it comes from the gene bank.
“This also means we have excellent oppor-

tunities to measure the results of our work, 
and we hope that the salmon stock can 
survive without our help and we can be shut 
down,” Derås says.

Chemical free
Salmon keeper Kjell Ervik says hygiene is the 
facility’s top priority.

“We clean the vats every morning and re-
 

WE HOPE THAT THE 
SALMON STOCK CAN 

SURVIVE WITHOUT OUR 
HELP AND WE CAN BE 

SHUT DOWN.

THE BANK DIRECTOR’S  
SLIPPERY STOCK

KNOWS

EVERY 

SINGLE
FISH



Every single salmon 
has been identified 

so that we keep fish from 
the same family apart 
OTTO JOHNNY DERÅS

PEOPLE & POWER — 7 

Head of the gene bank at Bjerka, 
Otto Johnny Derås, with one of the 
thousands of wild salmon that swim 
around in the vats in the production 
hall. The salmon is used as broodstock 
for 10-12 years, until it is too old.
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particular vulnerable to, for instance, fungus, 
during the initial period. If something should 
happen, we use salt to treat, a conscious 
choice to keep the entire production chemical 
free.”In 2002, Gyrodactylus salaris was found 

-
stock and roe, was disposed of.

“And in 2001, we had a very cold and dry 
winter, which dried up the reservoir,” says 
Ervik. “At the bottom of the reservoir there 
are mineral combinations which were brought 

taking in the oxygen and they suffocated, 
so we lost some of our broodstock. But we 
introduced some measures following this to 
prevent it from happening again.”Water that 
enters the facility is heated slightly to achieve 
quicker growth as early as the roe stage. And 
the light in the production halls is regulated 
by photocells to provide natural growing con-

“Everything we do is covered by the Animal 
Welfare Act, and we are audited 12 times 
every year by a veterinary,” Derås says.

Statkraft invests millions
The gene bank has six employees, and due to 
a lack of information about what the facility ac-
tually does, the son of one of them has started 
preparing a presentation of the facility.

“We do important work, and we are very 
popular with the locals, but otherwise, we are 
not widely known,” says Derås. “So we want 
to get information out there, both internally 
in Statkraft and externally. After all, Statkraft 
is investing millions in the welfare of the 
salmon.” Markus Thonhaugen is a Bjerka na-
tive, and a passionate salmon angler in River 
Røssåga.

“Røssåga is steeped in tradition, and we’re 
happy that Statkraft is so focused on maintai-
ning the natural biodiversity of the rivers. It is 

the river,” he says. 

If we hadn’t 
done what 

we did, there 
would be no wild 
salmon  

CURRENT AFFAIRS 
Salmon to go

Bjerka comprises several production halls, 
where salmon in different sizes are kept in 
huge vats. New jump sides were recently 
installed as the salmon like to jump.

The locals at Bjerka are happy that Statkraft takes 
responsibility for the wild salmon in the River 

tradition would have been a thing of the past.

Hygiene is top priority in the gene bank. “We clean 
the vats every morning,” says salmon keeper Kjell 
Ervik. Should there be any problems, they will be 
handled without any chemicals.



Every single salmon is labelled with a small chip containing information about age and family.  
Otto Johnny Derås and Kjell Ervik check one of the salmon.
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Statkraft is working to further im-
prove living conditions for salmon in 
regulated rivers.
Together with the CEDREN research centre, 

Statkraft can now present a number of exci-

ting results that could lead to more salmon 

and more power from the rivers.

One example is a revolutionary new water 

flow model that will change and regulate 

water release in hydropower reservoirs to 

ensure that the salmon have enough water 

during winter, in order to prevent the spawn-

ing pits from drying out. Water is moved 

from summer to winter, and annual averages 

are calculated. This way, Statkraft will not 

lose any water. The water regulation be-

comes more complex, but still doable under 

this dynamic model. Besides, it will avoid 

unnecessary water release. The changes to 

the water flow will help increase the number 

of young fish.

The project has also provided new know-

ledge on the migration time in terms of 

salmon louse and delousing. The so-called 

“salmon smolt window,” when the condi-

tions in the river are made right for smolt to 

migrate to the sea, is not sufficient to hit the 

actual migration time. This new knowledge 

has been presented to the Ministry of Fish-

eries, and will be spread outside of Statkraft 

through the Bergen Fish Symposium, Energy 

Norway, NVE (the Norwegian Water and 

Energy Resources Directorate) as well as an 

international presentation in Lyon, France. 

The results from EnviDorr, which is the 

name of the project, will also be presented 

to the Norwegian Directorate for Nature 

Management shortly. The hope is that the 

results will lead to new licence requirements 

that will simplify water flow regulations and 

minimise water loss.

EnviDorr has been going on from 2007 until 

2011, and kept both on schedule and within 

the budget of NOK 25 million. The project 

also generated a Ph.D and five research 

 articles. EnviDorr also improved our repu-

tation with local and regional authorities, 

as Statkraft has focused on communicating 

both methods and results during the project.

 More salmon 
+ more power 
= true

Facts 
STATKRAFT’S GENE BANKS
 

The gene bank at Bjerka is the only one that Statkraft ac-

tually owns. The company also operates a gene bank in 

Eidfjord on commission from the Directorate for Nature 

Management.

Statkraft also has several fishstock facilities in Eresfjord, 

Eidfjord, Røssåga, Bjerka and Krutåga. Talvik was closed 

in 2012 as the objectives had been reached.

Statkraft has two fishstock facilities in Sweden; Kvist-

fors and Laholm.

Everything we 
do is covered  

by the Animal  
Welfare Act, and we 
are audited 12 times 
every year 

The salmon spawn that will be the next generation 
of broodstock is in the gene bank facility at Bjerka.

Kjell Ervik shows us the small chip 
used to label each individual salmon.
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CURRENT AFFAIRS 
Munch sponsorship

T
imes are good for the old, modern 
master. Not only will he be celebra-
ted with a major anniversary in Nor-
way in 2013, he is also hotter than 
ever on the international scene.

Earlier this year, a version of “The Scream” 

dollars, a dazzling amount that broke all 
previous auction records. It was a new world 
record in the arts trade.

No wonder then that Statkraft is more 
that just a little proud to be one of Edvard 
Munch’s most important supporters in both 
2012 and 2013.

A POSITIVE TOUR The involvement started in 
2011, when Statkraft sponsored the touring 
exhibition “The modern eye.” The exhibition 
has since made a triumphant tour from Paris’ 
 Centre Pompidou via Schim Kunsthalle in 
Frankfurt to London’s Tate Modern, which is 
the last stop. In October, the exhibition comes 
home to Norway and the Munch Museum in 
Oslo, to kick off the anniversary celebrations 
for 2013.

“This has been nothing but a positive tour 
for us, says Statkraft senior vice president 
of communications Bente Engesland. “We 
see our sponsorship as a contribution to 
promoting some of the best qualities Nor-
wegian culture has to offer. It has also been 
an excellent opportunity to bring Statkraft’s 
activities into the light.” Rumour has it that 
the number of visitors of “The modern eye” 
in London has been exceptionally good since 
the opening this summer, but Tate Modern 

exhibition has closed. At Centre Pompidou, 
a new all-time high was set with 500 000 
visitors. In comparison, the Munch Museum 
in Oslo has between 130 000 and 140 000 
visitors every year.

A SHARED SPIRIT But do Munch and Statkraft 
have anything in common, other than each 

being a pillar in Norway’s national heritage?
Well, perhaps you can say that both, in 

their own way and at their own time, repre-
sented something of a modern, meaning in-
novative and future-oriented, world percep-
tion. “The modern eye” shows that Munch 
did not shy away from trying new techniques 

as well as having a passionate involvement 
in issues of his time.

Engesland believes she can see the outline 
of a kindred spirit between Statkraft and the 
great artist.

 feel that ‘The modern eye’ 

values – perhaps especially innovation – 
without exaggerating any such comparison. 
What is most important for us is to help bring 
Munch’s masterpieces to even more people!”

COOPERATION WITH 10 DOWNING STREET 
Statkraft’s employees at the London branch 

“One thing was that all employees received 
tickets and visited the exhibition, another is 
how this exhibition worked as a networking 
tool,” says head of the UK branch, Bjørn 
Drangsholt.

Through the partnership with 10 Downing 
Street, British authorities elected to have 
Statkraft host the initial meeting of the 
members of Norstec (an industrial partner-
ship in connection with the authorities’ 
vision of the offshore renewables industry in 
the North Sea). The event took place at Tate 
Modern on 4 October.

“After the meeting, Statkraft held a recep-
tion for several hundred guests, customers 
and stakeholders at the same location, 
enabling them to enjoy Edvard Munch’s 
unique art,” says Drangsholt. “At the same 
time, Statkraft was able to nurture and 
create more contacts, so we are of course 
very pleased with Statkraft’s role in the 
Munch exhibition. 

MUNCH STILL NETWORKS
Even 68 years after his death, Edvard Munch continues 
to facilitate contact – now even for Statkraft in London.
TEXT ANDERS MØLSTER GALAASEN

The exhibition at Tate 
 Modern was very popular, 
and Queen Sonja of Norway 
was surrounded by media 
during the opening. 
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2013 Tour of Norway
2013 MARKS THE sesquicentennial of Munch’s 
birth, and this is celebrated with the 2013 
Munch year. The Munch Museum and the 
National Museum are cooperating to create the 
most comprehensive presentation of Munch’s 
works in history. And Statkraft is one of the 
main sponsors.

“Of course there is a great value of touring 
Munch in his own country as well,” says Bente 
Engesland. “In 2013, there will be Munch 
events all over the country, and a new oppor-
tunity to bring Statkraft into the public eye in a 

from priority access to events, in the form of 
tickets to selected happenings.

“It is only natural that such sponsorships also 

Bård Hammervold, head of communications 
at the Munch Museum, is very pleased to have 
Statkraft onboard.

“These sponsorships are very important of 
course. Money is tight, and the support from 
Statkraft gives us a little more elbow room. This 
enables us to show more of our collection to 
more people – in an even better way. We are 
very grateful for this,” Hammervold says.

One thing was that all employees received  
tickets and visited the exhibition, another is 

how this exhibition worked as a networking tool.
BJØRN DRANGSHOLT

120 million dollars. This version of “The Scream” set the 
record for a painting during Sotheby’s auction in London 
earlier this year.
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PHOTO ESSAY 
Glacial lab

UNDER 200 METRES OF ICE
There is just one laboratory below a glacier in 
the entire world, 200 metres under the surface 
of the Engabreen glacier, to be precise.
TEXT: SISSEL FANTOFT PHOTO: DAG SPANT
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There is no light beneath a 
layer of 200 meters of ice, so 
researchers use headlamps 
and lamps. Here, French 
students Coline Mollaret (left) 
and Pierre-Marie Lefeuvre are 
about to replace instruments in 
the transition between ice and 
rock. The instruments gauge 
the erosion of the rock caused 
by the ice and the hydrological 
regime under the ice.
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PHOTO ESSAY 
Glacial lab

The Engabreen glacier seen from the tunnel opening. The Engabreen glacier is a glacial snout from the plateau, and drains large parts of the western 
section of the Svartisen glacier. The Engabreen glacier is almost like a slow-moving river with a maximum speed of one metre per day during summer.
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Researcher Knut Christianson is busy 
placing a seismograph, a hypersensitive 
microphone, in the mountain. They 
“listen” to the mountain to hear when 
the ice moves.

It is dark and wet, 
you sort of step out 

off this world and have no 
idea what the weather is 
like, or what is going on 
outside..
GAUTE LAPPEGARD
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T
he Engabreen glacier is an offshoot 
from the more famous Svartisen 
glacier. Here, Statkraft has dug 
seve ral kilometres of tunnels to 
drain melting water from the glacial 

river that runs under the ice down to the 
 Storglomvatnet reservoir.

Statkraft spent one year looking for the 
river, and as part of this, the Norwegian Water 
Resources and Energy Directorate (NVE) 
constructed a research shaft. “The shaft is 
used for experiments that provide new know-
ledge about glaciers,” says Gaute Lappegard, 
Statkraft section manager, hydrological 
forecasting.

The glacial lab is operated by the NVE, which 
owns the opening into the ice itself, while Stat-
kraft owns and operates the tunnel system, 
electricity and telephone access, as well as 
the site cabins where the researchers stay.
“The researchers study what happens in the 

transition between ice and rock, and study 

says Lappegard. “These are key questions 
that  could help determine how quickly the 
Ant 
global temperatures rise, as well as contri-
bute to a basis for estimating how much sea 
levels will rise in coming years. As a producer 
of renewable energy, Statkraft has a unique 
chance to help curb this development.” 
Re searchers visit the glacier during winter. 
During summer, the melting water makes 
visits too risky. Lappegard has visited the 
Engabreen glacier on a number of occasions.
“It is a very special experience to be inside 

the ice,” he says. “It is dark and wet, you sort 
of step out of this world and have no idea 
what the weather is like, or what is going on 
outside. During winter it is pretty quiet, with 
only the sound of running water. When I did my 

weeks inside the glacier, but now new HSE 
regulations have limited the maximum stay to 

 To learn more, please visit 
http://www.nve.no/brelaboratoriet  

1. Gaute Lappegard 
inside the research shaft, 
which is always ice-free. A 
beam door leads further 
into the glacier.

2. Gaute Lappegard drills 
a hole in the ice to install 
pressure sensors. “Stat-
kraft needs to know how 
much water comes from 
the glacier and whether 
this glacial intake will 
continue to provide water 
in the future,” he says.

3. French student Mat-
hieu Tachon inside the 
ice tunnel. The holes are 
melted by hot water, but 
since the ice constantly 
moves, a hole measuring 
two by two meters may 
be halved the next day. 
Then more ice melting 
has to be done.

4. Gaute Lappegard down 
by the glacial snout. “The 
tunnel intake is 600 
meters above sea level, 
and during winter we ski 
here,” he says. “Almost all 
our equipment is carried 
up here, apart from the 
really big things, which 
must be airlifted by 
helicopter.”

As a producer of renewable energy, Statkraft has 
a unique opportunity to help slow down the speed 

that the inland ice will flow into the sea.

PHOTO ESSAY 
Glacial lab

1 2

NO 

EXTENDED

STAYS 
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CURRENT AFFAIRS 

A NEW MANAGEMENT SYSTEM for the entire 
Statkraft Group will soon be ready to launch. 
The system has been named The Statkraft 
Way, and will be implemented across the en-
tire Statkraft Group toward the end of the year.

“Just like our strategy states what we are 
going to do, The Statkraft Way will state 
how we will do it,” says president and CEO 
Christian Rynning-Tønnesen. “We’ve been 
revising the management system for a while 
so that it better illustrates The Statkraft 
Way. What is unique about our strategy 
application? What is it that our competitors 

can’t replicate? What is Statkraft’s plat-

to these questions in the various business 
areas. But there is something that is the 
same across the company and shared by 
all business areas and locations. And it is 
this which is The Statkraft Way.” The new 

in Statkraft on a general level. “During hard 
times The Statkraft Way ensures that we 
stay true to our heritage and our corporate 
culture,” explains senior vice president 
Hilde Bakken, who is the owner of the new 

system. “This will be ingrained in everyone 
who works in Statkraft, and supervisors and 
managers have a particular responsibility 
to ensure that we work in accordance with 
The Statkraft Way.”Any manager must be 
familiar with the core and all group policy 
areas. Requirement and support documents 

known in the relevant areas.
The management system is – of course – 

designed as a turbine wheel. At the centre, 

and values, ethical guidelines and The Group 

Statkraft distributed more than 1 600 food 
packages in Turkey during Ramadan – the month 
during which Muslims fast from dawn to dusk. 
The packages are a part of the good neighbour 
programme for the power plants in Cetin, Kari and 
Cakit. It is a very popular initiative, and is the third 
time Statkraft has distributed such packages. 

The Statkraft Way

Two years after the osmotic power prototype was 
opened at Tofte in Hurum, Statkraft is assessing 
where a possible larger pilot facility of 1-2 MW 
should be located.

The construction of the facility has been in 
the works for a long time as the next step in the 
development after the prototype was opened. 
Sunndalsøra has now been tapped as the most 
suitable location, should Statkraft decide to 
realise the plans.

“Our goal is to complete the basis for a possible 
investment in a 1-2 MW pilot facility in about 18 
months,” osmotic power boss Stein Erik Skilha-
gen says.

OSMOTIC  
POWER PILOT AT 
SUNNDALSØRA?

1600
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Olav Fjell new chairman

STATKRAFT’S BRANCH IN DÜSSELDORF has 

and there is plenty of space. Still, the 200 em-
ployees are moving to a new building this month.

The reason is that the facilities at Seestern 
no longer meet Statkraft’s requirements for 
technical infrastructure and working conditions. 
This means moving east of the River Rhine and 

by Milanese architects. We will share the space 
with Deutsche WertpapierService Bank AG. The 
building is clad in metal, has an eight-degree 

test of time.
The new building is located just a few minutes 

away from the road to the airport and two metro 
lines serving the central station.

THE EMDEN GAS POWER PLANT 
(430 MW) has been placed in 
cold reserve. Only operation of 
the bio-energy plant, with 28 
employees, will continue. The 
development in the European 
power markets has been a key 
aspect of the decision.

“Talks with the employee 
representatives have been very 
constructive, and we reached a 
consensus fairly quickly,” says 
Gundolf Dany, who headed the 
talks for the German manage-
ment team.

The downsizing will be carried 
out in part by agreements al-
ready made on gradual redun-
dancy for older employees and 
partly by temporary employment 
agreements expiring. Further-
more, Statkraft offered 14 
positions in the group, mainly in 
connection with the new power 
plant in Hürth-Knapsack. For 
more details, read the interview 
with president and CEO Christian 
Rynning-Tønnesen at the back of 
the magazine.

Olav Fjell has been elected the new chairman 

of the board of Statkraft SF. The 61-year-old 

has broad experience as a top executive, both 

as board member and CEO, most recently of 

the  Coastal Express from 2007 until 2012. He 

has been the CEO of Statoil, Postbanken and 

Lindorff, as well as part of the executive manage-

ment of both Kongsberg Våpenfabrikk and DNB, 

Norway’s largest financial services group. 

“I look forward to working with Statkraft again, 

and my ambition is that we will set a new stan-

dard for renewable energy,” said Fjell during In-

sight broadcast No. 5. “Completely clean energy 

is of course at the core of Statkraft’s activities.” 

The interview is available in its entirety on the 

Intranet.

policy documents that apply to everyone 

policy documents, which all managers are 
expected to be well familiarised with across 
all disciplines. In the next circle are require-
ment and support documents that detail 

The Statkraft Way will initially be rolled out 
to all managers, who again are responsible for 
sharing it with their respective departments with 
emphasis on what is important to them.

New “home” in Düsseldorf

Emden   
mothballed
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FEATURE 
A decade of wind energy

The Smøla Wind Farm is 10 years old. The 
locals are very grateful for the initiative and 
fully support the wind farm. Off the coast of 
East England, Sheringham Shoal has already 
started production. No wonder Statkraft is 
investing more in wind power – both on land 

and offshore. 
TEXT SISSEL FANTOFT PHOTO HANS FREDRIK ASBJØRNSEN

A WIND-WIN SITUATION

The Smøla wind farm has become a popular 
hiking area with the locals. Scepticism before the 
farm’s construction has all but disappeared now.
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It almost looks like the wind turbines 
come straight down from the sky.

KINE ØDEGÅRD, AGE 10

Kine Ødegård has grown up with the 
wind farm near her home, and to her, it 
is a natural feature in the landscape.
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FEATURE 
A decade of wind energy

K
ine was born just a few weeks 
after King Harald V of Norway 

farm on 5 September 2002.
“It almost looks like the wind 

turbines come straight down from the sky,” 
Kine says. Not too long ago she went on a 
bike trip inside the wind farm together with 
her school class. They have also had an ac-
tivities week in school, learning about wind 
power and other things.

“And I was here with my kindergarten when 
Gro Harlem Brundtland (Former Norwegian 
Prime Minister) opened the second stage 

-
tricity for us,” she says.

A great asset
Her mom, Anne Bjørkheim, has always been 
positive towards the wind farm.

“We’re a small community here at Smøla, 
and we sorely needed new value creation 
and new jobs,” she says. “The wind farm 
has given the island a second lease on life, 
it is almost like the Klondike here during the 
summers. And whatever scepticism there 
was a decade ago has disappeared. Today 
most of us agree that this has been a great 
asset for Smøla.”Tor Moholt is the general 
manager of Nasjonalt Vindsenter Smøla AS, 
owned by the municipality of Smøla, Møre 
og  Romsdal County Council and Nordmøre 

-
cial support from Statkraft.

Geordies on tour
“We’re responsible for the more than 
2000 visitors to the wind farm every year,” 
he says. “There are many Chinese here 
now, and we get many via the Norwegian 
University of Science and Technology in 
Trondheim.”On this day, the wind farm 
welcomes a group of teenagers from North 

The wind farm is everything to Smøla, 
there’s no doubt about that.

FORMER MAYOR OF SMØLA, IVER NORDSETH

The wind farm comprises 68 turbines, which 
on windy days can supply the entire county of 
Møre og Romsdal with electricity.
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Tyneside outside of Newcastle in the UK.
“The wind power brought us here,” says the 

group’s leader Anne Taylor. 
“We received support from the EU to come 

here with the teenagers to learn about 
sustainable energy.”

Can supply the entire county
The Smøla Wind Farm comprises 68 wind po-
wer turbines with a total capacity of 150 MW.

The average annual production is 356 

households.
“On a windy day, we generate enough elec-

tricity to supply the entire county of Møre og 
Romsdal with electricity,” Moholt says.

More than we could ever dream
Iver Nordseth was the mayor of Smøla when 
Statkraft approached the municipality in 

retired from his position as mayor last year, 
but continues to head the National Associa-
tion of Wind Energy Municipalities (LNVK).
“The wind farm is everything to Smøla, 
there’s no doubt about that,” says Nordseth. 
“We’ve gotten more in return than we could 
ever dream of. The municipality was positive 
from day one, and initiated the Smøla project 
together with players from several ministries 
and the county administration to study the 
opportunities. Without our thorough prepar-
ation we’d probably never see a wind farm, 
as players from the Norwegian Ornithological 
Society, Friends of the Earth Norway and a 
few locals in the so-called Headwind Action 
were very active at the time to stop the plans. 
But that was a good thing; major projects like 

before arriving at the best solutions.”

Population growth
Roger Osen became the new mayor of  

Nils Jensen runs the furni-

ture shop Fagmøbler Smøla, 

and he has seen sales rise 

dramatically after the wind 

farm was built on the island.

“The wind farm has also generated 
some sorely needed jobs, including 
some top expertise jobs that didn’t exist 
here before,” says Jensen. “We’ve delive-
red quite a bit of furniture to the farm, 

-
cantly. Statkraft is very good at making 
use of local suppliers, and I hope they 
continue to do so.

”He served on the municipal council, 
which decided to allow the development 
of the wind farm a decade ago, and he 
has been positive towards the wind farm 
since day one.

“We’ve received some very nice new 
bike trails in the area where the wind 
farm is,” says Jensen. “Some were 
sceptical towards the wind farm, fearing 
it would be noisy, and then there’s the 

the turbines and get killed. But eagles 
are killed no matter what; they are run 

my impression is that the locals are less 
sceptical now.” 

Jensen adds that he also enjoys the 
-

tic and great, you can almost see how 
they grab hold of the wind.”

Good for
business

Tor Moholt is the general manger of 
Nasjonalt Vindenergisenter Smøla AS, 
and welcomes visitors to the wind farm.
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FEATURE 
A decade of wind energy

Smøla last year, and he is also convinced 
that the wind farm has had a major impact 
on the island.

“It has been a welcome addition, and came 
just at the right time,” says Osen. “We got 
the establishment of an industry which crea-

-
ment phase, and a fairly large employer in 
a Smøla context, with 15 direct jobs as well 
as some revenue through property tax. All 
in all, it has provided Smøla with some wind 
in its sails.”One example is the population 
development on Smøla.

“Ten years ago we had a negative develop-
ment, but this has changed and our popula-
tion is growing,” he says. “The extra funds 
in the municipal coffers have enabled us to 
develop culture and sports on the island. As 
we don’t have an upper secondary school 
here, the 16-year-olds have to move, but a 
higher number say they wish to return after 

think most of the people here on Smøla are 
proud of the wind farm.”

From 50 to 700 guest beds

inhabitants responded that they have a 
positive view of the wind farm – they are 
even proud of it. And 31 per cent stated they 

was built, while 53 per cent had not changed 
their perception. 

built in Norway, and it remains the largest,” 
says Tor Moholt, general manger of Na-
sjonalt Vindenergisenter Smøla. “We have 

focused on creating an environment around 
the wind farm and have good cooperation 
with other wind power municipalities through 

wind power is one of the top three industries 
on Smøla.”The wind farm also generates 
indirect revenues for the municipality by at-
tracting visitors to Smøla.

“Before the construction of the wind farm 

a municipality of 2100 people and 600 
households.

Six eagles killed annually
The scepticism against the wind farm was 
based on factors such as noise, shadowing, 
interrupted views and general impact on 
nature.

“The only thing I’ve heard about here on 
Smøla are a few farms that hear some noise 
under very special wind conditions,” says 
Moholt. “And then there are some white-
tailed eagles that are killed every year.”

research funds to a project headed by the 
Norwegian Institute for Nature Research 

“The white-tailed eagle population is grow-
ing, so luckily it isn’t an endangered spe-
cies,” says Moholt. “The area where the wind 
farm is has also become more accessible for 
the locals, hikers and bikers have full access 
to the area year round. I think most of us 
here at Smøla are happy with the wind farm. 
Besides, it looks very impressive.” 

For me, there isn’t anything negative 
about the wind farm. Well, apart 

from the fact that it looks like we’ve had 
some Martian visitors of course.
SMØLA RESIDENT ODD HOLM

The Smøla wind farm has given the 
community new wind in its sails. The 
population is growing, and the number 
of hotel beds has increased from 50 to 
700 in the past 10 years.
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AN AVERAGE OF six white-tailed eagles are 
killed each year due to collisions with the 
wind turbines on Smøla. A new system was 
recently installed to prevent the birds from 
getting too close.

DTBird is a Spanish detection system de-
veloped to deter birds by using sound signals.

“This is an advanced optical system which 
detects when birds are closing in,” says 
Statkraft senior environmental advisor Bjørn 
Iuell. “A computer system removes everything 
else, but eagles are detected at a distance of 
250 metres from the turbine. If they get closer 
than 150 metres, the system issues a warning 
signal. If the eagle ignores the warning, the 
turbine can shut down. The latter part hasn’t 

see if the system works under the tough Nor-
wegian conditions.” It took quite some time to 

fairly ambitious BirdWind project, which gave 
us a lot of useful information, but it didn’t 
reduce the number of dead birds,” adds Iuell.

Smøla has the highest population of white-
tailed eagles in Europe, and the numbers are 
stable. 

“So we could have let it stay at that, but we 
don’t like seeing birds killed by our turbines. We 
have great expectations for DTBird,” Iuell says.

The system has been installed in two tur-
bines, and the test period will be completed 
this autumn. 

Spanish noise  
deters eagles

All fun  
and games?

Is everything just as rosy as the may-
ors, businesses and surveys suggest? 
People&Power did a quick survey at 
the Nordsia shopping centre on Smøla:

ODD HOLM:
Martian visitors?
“Everyone on Smø-
la has an opinion 
on the wind farm. 
Some are positive, 
others are nega-
tive. For me, there 
isn’t anything 
negative about the 
wind farm. Well, apart from the fact that it 
looks like we’ve had some Martian visitors 
of course.”

TRUDE MEHL:
The turbines mean 
“home”
“I’m originally from 
Bergen, but have 
lived on Smøla for 
25 years. Every 
time I return here 
and smell the sea 
and see the wind 
turbines – then I know I’m home again! The 
hiking area where the turbines are has also 
become more accessible after Statkraft 
made roads there.”

HANNE HOLM:
Magnificent view, 
more jobs and a new 
multifunction hall
”The wind farm 
has attracted 
tourists here and 
created more jobs. 
And the critical 
voices have grown 
silent over the years. I have a view of the 

hear any noise either. I think the wind farm 
represents something positive for us who 
live here, the municipality has gotten some 
revenues as well. We’d never have that 
new multifunction hall either, without the 
money from Statkraft.”
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 5
. SEPTEMBER 2002: 
construction phase of the Smøla 
wind farm is complete with 20 
wind power turbines able to supply 
6000 households with electricity. 

 stone 
to be celebrated with all the trimmings, 
pomp and circumstance – including a royal 
visit. Senior vice president Haakon Alfstad 
is on the plane, as giddy as a schoolboy on 
Christmas day. Until he reads a news article 
about the king.

“It said he had wandered around an exhibi-
tion he recently opened without interest. And 
I thought, ‘What can we expect now?’ ”

However, the king was very interested in 
the new wind farm and the technology be-
hind it – and in a brilliant mood! The weather 
was magic. The skies started out grey, 

with a fantastic thunderstorm, forcing the 
king to cut his visit short.

“This was a day we still remember,” says 
Alfstad. “Especially the locals. Everything 
just came together. This is still a highlight in 
our 15-year history with wind power.”

The energy source of the future

for new investment areas within renewable 
energy. Wind power stood out as a viable 
alternative.

“This was during the modest beginnings 
of wind power in Norway,” says Alfstad. 
“We started out with a helicopter and a few 
engin eers and scoured the Norwegian coast-
line. We also got some help from the U.S., as 
they had walked this path already.”

They quickly realised Central Norway was a 
highly suited area for wind power, and it re-

FEATURE 
A decade of wind energy

A ROYAL START
The opening of the Smøla wind farm marked the start of 
Statkraft’s venture into new investments in wind power. 
Now the focus is in Norway, Sweden and the UK.
TEXT LILY KALVØ PHOTO EIVOR ERIKSEN

The opening of the Smøla 
wind farm was a day to 
remember for both the 
locals and Statkraft – and 
probably King Harald of 
Norway as well.
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TEXT: LARS MAGNUS GÜNTHER

THE TOWERS THAT soon will carry the tur-
bines in the Stamåsen wind farm, north 
of Østersund, Sweden, stand high above 
the treetops in the woods of northern 

-
tal of seven wind farms planned together 
with forestry company SCA.

-
tion method is being used. The 26 wind 
energy turbines at Stamåsen will be 115 
metres high, and as a result, have good 
and stable wind conditions. The innovation 

transported far into the woods and assem-
bled on site. Using 150 000 bolts, 126 
metal sheets and a few massive cranes, 
nine round tower elements are installed, 
which are then stacked to form a tower.

A few miles further south preparations 
are under way for the Mörtjärnberget 
wind farm, where construction will start 
in earnest next year. The wind farm will 

a capacity of 85 MW. The long-term plan 
is to have seven wind farms with a total 

properties in the Østersund area.
“Technology development has really 

gone ahead, so that Sweden, which may 
not have the same great wind conditions 
as Norway, is still able to compete by 
building taller and with larger rotor dia-
meters,” says Jakob Nordström, head of 
Statkraft’s wind energy business develop-
ment in Sweden.

In southern Sweden, we continue our 
partnership with forestry company Södra, 
to develop more wind farms on their 
properties. License applications for more 
than 200 MW have already been submit-
ted, with more to come.

In Scotland, Statkraft is also looking to 
reap the wind, as construction of the 52.2 
MW wind farm at Baillie is completed this 
autumn. The wind farm at the northern-

to UK customers, and will, together with 
the Alltwalis Wind Farm in Wales and the 
Sheringham Shoal Offshore Wind Farm 
comprise Statkraft’s wind farms in the UK.

New heights for 
Swedish wind energy

mains so to this day. Wind conditions as well 
as road and power grids need to be optimal 
in order to develop wind farms. Smøla, Hitra, 
Stadtlandet and Austevoll all had good con-
ditions, but only Smøla received a license.

The Smøla wind farm was developed in 
two phases, 40 MW in 2002 and 110 MW in 
2005. Following the construction on Smøla, 
resistance against wind energy shrank. The 
NVE license for Hitra was not appealed, and 
construction started soon after 2004. The 
facility in Kjøllefjord, Finnmark County, came 
online in 2006.

Political headwind
At the time, Statkraft had ambitions to 
construct one wind farm each year, but that 
was not to be.

“The debate over Enova funding and 
cates created unpredictable 

process,” says Alfstad. “As a result we 
haven’t been able to build more wind farms 
in Norway.”Statkraft is now developing wind 
power in Norway together with Agder Energy 

the company was granted a licence by NVE 
to develop Moifjellet, but this was stopped by 
the Ministry of Petroleum and Energy (MPE).

“It was very surprising when we lost the 
license,” says Alfstad. “In our view, Moifjellet 
is one of Norway’s best wind power projects. 
It was a real blow that we weren’t allowed to 
develop the wind farm.”Statkraft has asked 
for a meeting with the MPE to discuss the 
reason for the rejection.

The gold seam
Statkraft is now looking ahead, with a 
portfolio stuffed with good Norwegian wind 
power projects.

“We’re currently assessing 14 projects; 

six to seven of these are what we call the 
gold seam,” says Alfstad. “Most of them are 
located in central and northern Norway. But 
unfortunately, we won’t see any investment 
decisions regarding Norwegian wind power 
projects until 2013 or 2014.” The reason is 

-
city where there is a license.
Statkraft will now focus on realising ongoing 
projects in Norway, Sweden and the UK. 
“We will consolidate and realise what we do 
have,” adds Alfstad.

On board with local communities
Statkraft has a clear philosophy and strat-
egy for achieving success with its develop-
ment projects.

“We need to understand local communities 
and be on board with local communities and 
politicians,” says Alfstad. “This is the way 
to go no matter if you’re in Norway or the 
UK. When we entered the UK, we opened 

 
”In Sweden, Statkraft cooperates with the 
forestry industry. The breakthrough came 

partnership with Europe’s largest private 
forest owner, SCA.

“We need land areas,” says Alfstad. “They 
need energy and want to be perceived as an 
environmentally friendly developer. This is a 
win-win situation.” 

“IT SAID HE HAD 
WANDERED AROUND 

AN EXHIBITION HE 
RECENTLY OPENED 

WITHOUT INTEREST. 
AND I THOUGHT, ‘WHAT 
CAN WE EXPECT NOW?’ ”

We will  
consolidate 

and realise what  
we do have.
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FEATURE 
A decade of wind energy

A
ugust 2012: A majestic sight 
and a milestone! Eighty-eight 
wind energy turbines spin for-

23 kilometres off the UK coast. 
Installation of the wind energy turbines was 

eight of them deliver power already; the 
rest will undergo testing and commissioning 
before the wind farm is completed and ready 
to deliver electricity to meet the demands of 
220 000 households.

Pioneers
The pioneer project Sheringham Shoal 
whetted the company’s appetite, even after 
several unforeseen setbacks. Senior vice 
president Olav Hetland provides a status 

energy project in the comfort of his Lillea-

energy in Statkraft.
“This has been a very challenging project 

in many ways,” says Hetland. “It is a new 
industry, with many new players and new 
technology. We entered the project during 

all the major contracts had already been 
negotiated.

”Statoil had the development responsibi-
lity. The company’s experience from oil and 
gas developments offshore, combined with 
Statkraft’s expertise in power generation 
and energy markets, is seen as a great 
combination in order to be successful within 
offshore wind energy. However, the combina-
tion of a pioneer industry and the forces of 
nature far offshore also meant challenges.

“All in all, the project has been a success, 
but not without its challenges,” he says. 

hard. Some did not meet their contractual 
obligations, an important vessel was not 
completed on time, equipment didn’t work 

and terrible weather conditions played havoc 
with the project.”

Largest within renewable energy
Statkraft is Europe’s largest producer of re-
newable energy, a position Statkraft intends 
to retain.

“Offshore wind energy is an area with mas-
sive potential for growth within renewable 
energy in western Europe,” says Hetland. 
“This is an important reason why Statkraft is 
making these investments. ”The UK has al-
ready become the leader within offshore wind 
energy due to a great demand for renewable 
energy. Political will, acceptable framework 
conditions and optimal seabed conditions 
make it attractive to investments here.

Although offshore wind energy will contin-
ue to be a regulated industry with needs 
for subsidies, skillful players with sound 

rate of return.
“We’re still in an early phase. It is impor-

tant to be ahead of the development, in 
terms of expertise and capacity, which will 
enable us to apply new technology to reduce 
costs,” Hetland stresses.

The massive Dogger Bank
Through its 25 per cent ownership share in 
the Forewind consortium, Statkraft is taking 
part in the world’s largest offshore wind 
energy development project. In 2010, the 

company was granted exclusive rights to 
develop the Dogger Bank wind energy zone, 
and committed itself to developing projects 
to the license stage.“There will be eight to 
nine major projects, each of them three to 
four times the size of Sheringham Shoal,” 
says Hetland. “This is a long run and the 

be made in 2015, at the earliest”
Statkraft got in on the project at an early 

stage. “This means we get the opportunity to 
take part in developing the project, expan-
ding our expertise – and we can take a greater 
share of the value increase,” he adds.

Wants to develop
The goal is to build enough expertise and 
capacity to take on the responsibility for one 
of the projects on the Dogger Bank.

Sheringham Shoal provided some im-
portant lessons that will be applied in the 
future. 

“We’ve learned plenty, and it has cost us, 
but we will not make the same mistakes 
again,” says Hetalnd. “We’ve gained experi-
ences that make us better equipped to carry 
out projects with acceptable risk on sched-
ule and within budget. ”More companies are 

but the competition is unlikely to limit the 
reach of the players. 

The potential is vast and the forecasts 
point to strong growth in the years ahead.
Both Statkraft and Statoil have long-term 
and coinciding ambitions within offshore 
wind energy. 

“Both parties see the advantages of 
co operation,” Hetland says. “Companies 

spreading risk and complementing each 
other’s expertise. Risk and capital sharing, 
as well as more great minds, is positive. 
These projects are increasingly complex, 
and a lot can happen.” 

WE’VE LEARNED 
PLENTY, AND IT HAS 

COST US, BUT WE WILL 
NOT MAKE THE SAME 

MISTAKES AGAIN.

ALL HANDS  
ON DECK!

Increasing capacity and expertise is Statkraft’s main  
strategy in its offshore wind energy venture.

TEXT LILY KALVØ PHOTO STATKRAFT

WEATHERING 

ONE 

STORM
AFTER 

ANOTHER
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10 YEARS, 11 MILESTONES

2002/2005 
Smøla wind farm, 150 MW.

2004
Hitra wind farm, 55 MW

2007 
Statkraft enters into  

the wind energy partnership 

with Europe’s largest forest 

owner, Sweden’s SCA.

2006
Kjøllefjord wind farm, 39 MW

2009 
Statkraft develops the Allt- 

walis wind farm, Wales, 23 MW

2009 
Statkraft enters into  

the massive Dogger Bank  

project off the coast of  

England. The first invest- 

ment decision is expected  

in 2014/2015.

2010
The first wind farm in Sweden 

is built at Em, in partnership 

with Södra Skogsägarna, 9 MW

2012
Baillie wind farm,  

Scotland, 52 MW

2012
First offshore wind farm 

development complete, Sher-

ingham Shoal, off the coast of 

England, in partnership with 

Statoil (owns 50%), 317 MW

2013
Mörttjärnberghet, 

Sweden, scheduled for 

completion (together with 

SCA), 85 MW

2012
Stamåsen wind farm, Sweden 

(together with SCA), 65 MW

All in all, the project has 
been a success, but not 

without its challenges. 
OLAV HETLAND

= represents 

approx. 10 MW
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CURRENT AFFAIRS 
Two years with Rynning-Tønnesen
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When Christian Rynning-Tønnesen uses 4000-year old  
ice cubes in Minister of Trade and Industry Trond Giske’s  

whisky, it is not just for fun.
TEXT BIRGER BAUG  PHOTO HANS FREDRIK ASBJØRNSEN

BOSS ON THE ROCKS



32 — STATKRAFT

M
ore than two years have pas-
sed since Christian Rynning-
Tønnesen moved from the top 
position in Norske Skog to 
becoming the president and 

CEO of Statkraft, moving from a controlled 
and planned downsizing to a controlled and 
planned expansion. Statkraft is still making 
plenty of money for its owner, the Norwegian 
state, and continues to grow both at home 

Are you pleased with Statkraft’s current 
position?

A brief pause to think, then a nod. Christian 
Rynning-Tønnesen is a man who thinks 
before he speaks. Then again, what he 
says could impact several European stock 
exchanges.

“We have an excellent starting point, I’d 
say, better than most other energy compani-
es. We provide renewable energy, as well as 
some gas power, and we know that both will 
be highly sought after in the years ahead. 
We also have a great organisation and a fair 

”
Still, this spring, the CEO asked for a mid-

term review of the strategy, which was only 
about a year old. He presented the outcome 
to the top 200 managers in the group just 
before summer.

What was it that required adjustments this 
early?

market since the business plan was adopted 
in early 2011. But we didn’t have to change  it 
a lot, just pull back the total investment plan 
a bit and redistribute a few other things. We 
will still focus on power generation and power 
trade in Northern Europe, international hydro 
and wind power, small-scale hydro and district 
heating in Norway and Sweden.”

Many surprises
What has surprised you the most since 

taking over in 2010?
“I’m surprised at the rate of change in the 

Nordic market, from strained and dry to 
extremely wet and low prices. It was also 

ABOVE: At Ny-Ålesund in 
May, Christian Rynning-
Tønnesen brought the ice 
for the whisky served to 
the CEOs and the Trade 
Minister.

LEFT: “We need to be pre-
pared for more surprising 
events ahead,” Rynning-
Tønnesen says.

Statkraft has an excellent starting point, better 
than most other energy companies.

CURRENT AFFAIRS 
Two years with Rynning-Tønnesen
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development would deteriorate continuously 
over so many years, and not least, that 
a tsunami, more or less overnight, would 
change energy policies in Japan as well as 
in Germany and a number of other Northern 
European countries. And – most importantly 
– I’ve learned that global warming is a far 
greater threat than I had been aware of.”

We will return to that later. Meanwhile: 
What are the consequences of these les-
sons?

“We need to be prepared for new surprises, 
both events we can establish scenarios for 
and events that may come completely out of 
the blue. This makes it all the more important 
to have a business plan that emphasises 

It is very important to have the full support 
of the owners, so that we have access to the 
necessary investment capital. We have no 
guarantees for this, although our dialogue 
with our owner is very good at this stage. This 
is reason for optimism, but it is the Storting 

Why is the position as Europe’s leading 
producer of renewable energy so important?

“First and foremost it is an excellent van-
tage point in terms of business. In Europe, 
there is a lot of focus on climate change, 
and there are ambitious goals. The chan-
ges must be realised by companies with 

Statkraft leads the way. To hold this position 
is important, both in terms of climate and to 

Is the long-term objective to be the world 
leader?

but for now we will stick with the business 
plan’s objective to maintain our position in 
Europe and also to focus on other continents 
through SN Power. Whether we should adjust 
our objective later is a matter for the future. 
With regard to the climate situation, I wish 
we had been even bigger and stronger. The 
world needs a massive change from fossil 
to renewable energy generation, and the 

In terms of the development that must take place to curb global warming, I wish that Statkraft was even 
larger and stronger,” says Christian Rynning-Tønnesen. Despite the turbulent development in Europe, he 
and the company maintain the objective of continued growth – although slightly scaled.

We need to be prepared for new surprises, both 
events we can establish scenarios for and events 

that may come completely out of the blue.
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big companies must lead this development. 
Statkraft could play an even larger role if we 
continue to grow, and I see no other players 
that are as focused on renewable energy.”

Why do you want Europe to set even 
more ambitious climate targets? After all, 
Germany’s focus on solar and wind energy 
was one of the reasons why Statkraft had to 
shut down the Emden gas power plant?

“It is because I believe global warming is 
the greatest challenge facing humankind. 
Politicians and businesses must work 
together so we can turn energy generation 
in the right direction. Coal-based power 
must be phased out and gas power must 
be limited, but there will still be a need for 
some gas power. This is why we continue our 
investments in Knapsack II, which is among 

-
ciency of 58 per cent. Several older German 

low as around 40 per cent.”
The Statkraft boss does not conceal the 

fact that he found it hard to close Emden, 
out of consideration for those working there. 
The employees have been offered positions 
at both Knapsack and the bio-based facility 
that is retained at Emden. Others have been 
offered economic compensation.

“Our most important task in such situa-
tions is to make sure people get new jobs,” 
Rynning-Tønnesen stresses.

Guiding star on climate policy
Creating continued growth for Statkraft 
requires a continuous technological and 
market development, something Rynning-
Tønnesen has a lot of focus on.

“Innovation is one of our three core values. 
We want to contribute to new development 
and be involved in new technologies over 
time. We are also keen on business-related 
innovation, because we will have to be 
creative in handling the opportunities in the 
power market. But for Statkraft, which has 
more than 300 energy generating facilities, 
technological development is of course 
important.”

And technological development is not least 

about making renewable energy even more 
competitive.

You told the newspaper Dagens Nærings-
liv that you would like to see a designated 

to make your voice heard in the oil nation of 
Norway?

“That was a laid back summer interview 
with a lot of humour, but I don’t hide fact 
that I made the statement to underline how 
extremely important renewable energy is for 
the climate. Norway has many advantages, 
both a high share of renewable energy and 
vast technological expertise. In combination 

-
nancial resources, this means Norway could 

be a guiding star on climate policy.”
-

day Norwegian politics?
“I do think we should have greater ambitions 
with regard to what we can achieve, and it 
is entirely possible to combine this position 
with maintaining and establishing new jobs.”

Calving and whisky
Strong climate arguments are what one 
might expect from a man who more or less 
makes a living on renewable energy, but the 
Statkraft boss’s passion goes a bit beyond 

smaller scale, it usually results in darkness 
in those parts of the family home that are 
not in use (we have this on good authority 
from an impressed and close neighbour). A 
smart measure for the climate, but it does 
not help Statkraft’s bottom line.

In the bigger picture, the passion mani-

-
ple who can do something to save the world 
from the worst effects of global warming. For 
example, when Rynning-Tønnesen attended 
a climate conference on Svalbard in May, he 
got out of a small boat, wearing a survival 
suit, and headed towards the Kongsbreen 
glacier. On his return, he chopped a large 
lump of ice into smaller pieces and poured 
the rough cubes into the whisky glasses of 
Minister of Trade and Industry Trond Giske, 
E.ON CEO Johannes Teyssen and Hydro CEO 
Svein Richard Brandztæg.

The appropriate question would be: How 
did you feel just then?

“He, he. I thought it was a useful reminder 
that the ice that is calved now from the 
diminishing glaciers on Svalbard was formed 
thousands of years ago. The accelerating 
calving rate is a sure sign that our world is 
heating up quickly, and the ice symbolised 
the conference’s agenda very nicely. I also 
think it gave us all a special feeling and a dif-
ferent perspective, and it was both fun and 
serious. We also enjoyed the fact that the 
combination in the glasses was rather good 
– 4000-year-old water mixed with 12-year-
old whisky…”

Lecture without shoes
So, what is it like to have a whisky with 

those guys?
“It is a mix of serious issues, small talk and 

humour. Ny-Ålesund created a very intimate 
atmosphere, both because we were so close 
to nature and because we saw a glacial 
calving up close. We also had to remove our 
shoes when we went inside, because of the 
mud, and we gave lectures with no shoes 
on. The combination led to a very special 
atmosphere and some unusually deep 
discussions on how we who attended the 
conference could help get the world onto the 
right climate track.”

Making things happen
The already-mentioned neighbour also says 
that the Statkraft boss is a very wise and 
very eager man. This combination makes 

BEING EUROPE’S  
LEADING PRODUCER OF 

RENEWABLE ENERGY  
IS AN EXCELLENT  

VANTAGE POINT IN 
TERMS OF BUSINESS.

I’ve learned that global warming is a far 
greater threat than I had been aware of.

CURRENT AFFAIRS 
Two years with Rynning-Tønnesen
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things happen – also in private life. This win-
ter, Rynning-Tønnesen spent many evenings 
planning, organising and setting up the bud-
get for a trip of a lifetime to Nepal for family 
and neighbours. Just before Easter, he and a 
neighbour gathered around 40 people for a 
hike in the Nepalese mountains.

How on earth does the CEO of one of 

“You need something to do during the 
evenings as well! Besides, a good friend 
helped me. The trip itself was unbelievable, 
although the weather was a lot rougher than 
I had expected. We had both snow and hail, 
and it was unusually cold. As a result, we 
didn’t get to do everything we had planned, 
despite fantastic support from the local 
Nepalese who followed us on the trip. For 
instance, several of us got a severe case of 
diarrhoea when we had to climb 1300 me-
tres up. One of the sick people was my 14-
year old son. A professional Ghurkha soldier 
picked him up and carried him almost all the 
way up. An incredible feat, especially since 
the two of them were almost equal in size.”

Rynning-Tønnesen and the neighbour also 
helped fund the building of a school in one 
of the villages they visited during the hike. 
When they visited the project, the money 
was transferred.

To inspire and motivate
Christian Rynning-Tønnesen’s life is, in other 
words, a lot about getting involved. This is 
a characteristic he likes to see in Statkraft 
employees as well.

What is it an employee of Statkraft should 
want?

“You want to inspire yourself and others, 
you want to develop and you want to deliver. 
Within your own area of responsibility you 
must be able to motivate yourself and have 
the ability to develop business results. And 
if we are thinking in very general terms, 
you can also take joy from the fact that you 
contribute to combatting climate change. 
Statkraft is in a position to make a differ-
ence.” 

Before Easter, the CEO 
organised a hike for 40 
people in Nepal, together 
with his friend and neighbour 
Tom Arne Enstad.“Christian 
had to learn to walk slowly 
in order not to get altitude 
sickness. I was worried, but 
amazingly, it went all right,” 
Enstad says. 

A happy group of friends in Nepal, after 
overcoming cold, snow, hail and diarrhoea. 

Norway could be a guiding star on climate policy, and we 
should have higher ambitions for what we can achieve.
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CURRENT AFFAIRS 
Branding

J
ust as our corporate strategy and 
procedures apply to all parts of 
the company, our brand should tell 
people everywhere what kind of 
company we are.

When you hear the name “Apple,” why do 
you think of iPhone or iPad? Why does it look 
odd if we write Iphone or Ipad? And why does 
the Apple logo bring to mind the products it 
represents, no matter where in the world we 
see it? The answer to all these questions is 
consistency.

A company name is a lot more than just a 

no matter where in the world it’s seen, looks 
the same and conveys the same message.

“The message is more than simply ‘this is 
who we are’ – it carries a sense of what that 
company stands for, as well as what people 
can expect from dealing with that company,” 
explains Bente Engesland, senior vice presi-
dent of communications.

“Statkraft has grown to be Europe’s leader 
in renewable energy,” she adds. “Now, 
through SN Power, we are growing globally. 
This means our brand will be seen in other 
parts of the world. We need it to be seen 
in the same way, carrying the same strong, 
proud message every time it is seen. To do 
that, we need to be vigilant in ensuring our 
brand is being used consistently everywhere, 
and at all times. To achieve consistency, we 
each must take responsibility to ensure that 

This means ensuring that our name and logo 
are produced in the correct font and colours.” 

launched a new logo and colours. Totally 
changing everything takes time, but we 
contin ue to see our old logo in use. 

ensuring Statkraft is perceived as the com-
pany we are,” says Engesland. 

Statkraft is now strengthening its efforts to maintain consistency 
with our brand and profile in all locations and countries.

TEXT: IRENE MACCALLUM

WHAT’S IN  
A BRAND? 

essential to ensuring Statkraft is 
perceived as being one company.

This is  our new PowerPoint template:
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FROM HAVING AN exhibition of photos 
and items, Statkraft has received its very 
own exhibition centre in the museum. 
The  centre in Eidsborg, east of Dalen in 
Telemark County, comprises around 145 
square  metres of history. There is now 
room for text, video, infrared 3D, a navy 
behind Plexiglas and a hydropower model.

“This is a complete experience,” says 
Anita Lærum, project manager for the new 
centre.

STATELY BUILDING. It is four years since 
renovation work on the museum itself 
started. It went from being a worn-down 
brick building to a stately building, after 
two years of approvals, brainstorming, 
planning and practical work. Cost: NOK 

Along the way, Lærum did carpentry, elec-
trical work, wrote scripts, directed videos, 
project managed, coordinated, acted as 

interior consultant and photo developer.
“I learnt a lot of new things, and everyone 

I asked to help did so. That was critical,” 
she says.

RENEWAL. Visitors come to the museum 
from all over.

“You get that little something extra here. 
Getting space in Vest-Telemark Museum is 
a win-win situation,” says Kristin Vedum, 
media contact in Eastern Norway.

One of the target groups is schools. Pupils 
are shown a 12-minute video and given a 
guided tour of the exhibition centre. Star-
ting next year, the region will need many 
new employees due to a generational shift. 
This makes it even more important that we 
attract teens and potential apprentices to 
the exhibition centre. And maybe the Tokke 
power plant will become a visitor centre 
next year. 

Historic exhibition centre
Everything from a proper navy in a glass display to infrared 3D 

help make Vest-Telemark Museum a complete experience.
TEXT & PHOTO: RACHEL IREN MATHISEN

KEY POINTS
    Always use the electronic version of the 

logo from our brand manual (brandbook.

presstogo.com/statkraft/)

   Never scan, redraw, stretch, alter or 

add anything to the logo (the logo is the 

combin ation of the ball and name)

    Keep all parts of the logo together.  

Enlarge or reduce all elements of the  

logo proportionally

    Place the logo in a clear area away from 

other text or graphics 

   Always use the Word / PowerPoint tem-

plates provided to you via our internal 

system for your correspondence and 

presentations.

Fact 
 

  Statkraft’s new communications strategy 

is based on the principles of clarity, consis-

tency and credibility. They say something 

about how we are to communicate what 

Statkraft stands for, and facilitate a more 

focused and active approach to our com-

munication.

   A coherent message requires continuity 

and a holistic approach. Statkraft’s com-

munication strategy outlines communica-

tion principles, and is to be implemented 

throughout the company with regard to 

internal communication, media handling, 

stakeholder management, sponsorships 

and branding.

PROTECTING THE BRAND. In today’s com-
petitive market environment, a company’s 
brand has great value. Protecting our brand, 
however, does not mean there might not 
be occasional changes. Part of maintaining 
one’s brand is renewing and refreshing it to 
ensure continued relevance, differentiation 
and credibility. 

“This spring, we revised our PowerPoint 
template,” says Engesland. “And we have a 

remember: Providing pure energy.” 
-

city and clarity, and our name and logo are 
easily recognizable,” adds head of IR, Yngve 
Frøshaug. 

“A credible recognition is important when 
we target professional groups. It was a great 
improvement to have a new PowerPoint 
template where you really see our logo. Also, 
the template is easier to work with than our 
previous one.” 

Infrared 3D is 
fun for the kids.
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WHEN THINGS ALMOST GO WRONG
Notification, reporting and targeted efforts following near misses 
can prevent similar and more serious accidents.
TEXT LILY KALVØ PHOTO ELLEN JOHANNE JARLI OG STATKRAFT

HSE 
Near misses

Claudia Hauge and Mads Magnussen 
(right) of the HSE department will make 
Statkraft’s accident investigation routines 
more clear and updated. Pictured here  
during a conversation with Statkraft  
project manager Jon Aarbakk.
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A
t a construction site, one 

dumper truck backs into a pri-
vate car, a crane falls over and 
an excavator falls through the 

covering during demolition work. These are 
some examples of near misses in Statkraft. 
They could have had fatal consequences, 
but luckily, none of these caused personal 
injuries. So, we could just let bygones be 
bygones. Or…?

When near misses are not followed up, si-
milar incidents can happen again – and the 
next time, that same luck might simply not 
be on our side. Statkraft wants to learn from 
what almost happened in order to prevent 
new similar accidents.

“We have a good culture for reporting lost 
time injuries,” says VP health & safety in 
Statkraft, Claudia Hauge. “But when it comes 
to near misses, it is important to focus on 
what could have happened under different 
circumstances. Could someone have been 
injured? Could the accident have had fatal 
consequences, or caused serious injury? We 
must learn from the near misses.” 

Making routines clearer

and reporting of incidents, but the routines 
will now be updated and made clearer.

“We must ensure that we have the right 
focus and increase awareness, also for inci-
dents that had a potential for more serious 
outcomes,” she says.

Hauge works together with management 
and other health & safety specialists to 
establish and inegrate joint requirements 
and routines for the entire organisation.

“There is some underreporting of seri-
ous incidents without personal injuries in 
onshore industries. We must be better at 

reporting everything,” Hauge advises. 
Reporting all incidents contributes to 

increase awareness of risks.

There has to be an open culture, where the 
threshold for reporting near misses is low. 

“We must be open about mistakes and not 
seek to assign blame, but report to learn 
and to be better,” Hauge says.

The reporting routines will be made known 
to all who work in Statkraft and in projects. 
Knowledge about how to follow up incidents 
and implementing measures is important.

“The way we investigate incidents depends 
on the risk potential,” explains Hauge. “For 
more serious incidents and near misses we 
require an independent investigation, where 
the head of the investigation team is from 
a different business area than where the 
incident took place.” 

The investigation leader must be in place 
no later than 24 hours, and an investigation 
team with at least one independent party 
must be established within 48 hours.

an expert with competence, such as a con-
struction expert following an incident on a 
construction site.
The investigation report shall be complete 
within four weeks, and submitted to the 
group management within six. The manage-
ment is responsible for transfer of experi-
ence to all areas.

Lessons learned
For more serious incidents, a presentation 
with a summary of the incident, measures 
and lessons learned must be prepared. 

across the group.
“Sharing of lessons related to such inci-

dents in Statkraft is an area where we need 

Fact:
ACCIDENT INVESTIGATIONS
 

  Statkraft bases its accident investiga-

tions on the following principles

• Analyses must be fact-based

• Focus on identifying  

underlying causes

• Involve affected parties

• Ensure sufficient expertise

  Normal structure for working in  

an investigation committee

• Prepare investigation,  

plan the work

• Gather information

• Organise, analyse and  

evaluate information

• Prepare preliminary report  

containing an analysis of causes  

as well as proposed measures

• Present investigation report  

and findings in a meeting with  

the affected parties

• Prepare final report using  

Statkraft’s template

improvement and which we continuously 
work with,” Hauge says.

“Accident investigations must be carried 
out in consideration of those affected by the 
accident and so that we may learn from own 
experience as well as that of others,” says 
Mads Magnussen, HSE and QA manager 
in Southeast Europe. “But investigations 
can also be used as a proactive tool to 
investigate incidents that could have led to 
accidents. Recommendations from such 
investigations are shared in Statkraft and 
industry organisations.” 
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SINA
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VERDEN

THE HISTORY LESSON 
Sima power plant
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The development of
international industry circles. The water column in the photo is from the intake 

separating the power station tunnel from the reservoir was blasted away. The 
Hardangerjøkulen glacier can be seen in the background. The reason this de-
velopment caused a stir was that engineers for a long time had sought to make 

create a technology that would create safe levels with increased pressure in tun-

solutions were used at Sima. The total elevation difference from the intake 

for Sy-Sima. Towards the power station, the water is directed through armoured 
pressure shafts, which were made possible due to the favourable 
geological and topographical conditions in the area.

Blasting for new solutions
SIMA  

STUNNED 

THE

WORLD


