
Stakeholder engagement Devoll HPP

The Devoll Hydropower Project (Devoll HPP) currently has approximately 30 on-site
employees and consultants involved in managing environmental and social affairs. The
project developed and finalized an Environmental and Social Management plan in 2013. The
Plan comprises all environmental and social mitigation measures and provides a general
framework for resettlement, livelihood restoration, social development and environmental
management including overall monitoring indicators.

Information dissemination, consultation and participation with a wide range of stakeholders
are crucial processes for planning and implementation of environmental and social programs.
Early consultations and information sharing are central when it comes to managing public
expectations concerning the impacts on the community and individuals.

Consultations provided an opportunity for Devoll HPP and representatives of project affected
households to discuss a wide range of issues including education, health, water and
sanitation, infrastructure, compensation packages and eligibility requirements, resettlement
assistance, livelihood assistance. Devoll HPP has organised and facilitated a series of
participatory workshops and consultations with stakeholders throughout the planning of its
various activities and will continue to do so throughout the implementation phase.

The consultations serve several purposes:

· Gathering baseline information on the current socio economic situation of both
individual households affected by the project , and communities

· Gathering information for community assets and infrastructure,
· Informing the stakeholders about the project, its impact and measures to mitigate

those impacts
· Provide opportunities for households and communities to voice their concerns and

propose alternatives
· Identifying relevant regional development issues affecting various stakeholders
· Discussing compensation packages and eligibility for entitlements
· Agreeing on community development initiatives
· Individual livelihood support and development packages
· Develop feedback mechanisms for monitoring and evaluation

There are different levels of involvement, including consultations with representatives from
the Albanian National Government and Commune Level authorities in Pishaj, Moglicë and
Sult, consultations with NGOs and donor organisations, as well as impacted households and
communities in the Devoll Valley. Devoll HPP has also established a Grievances Redress
Mechanism to ensure that project affected households with a complaint or concern about the
project can communicate this freely, and get feedback on how the concern or complaint will
be addressed.

The most challenging and extensive part of the consultation process are with impacted
villages and households in the Devoll Valley. This requires repeated meetings and
discussions with the impacted households and village leaders as well as coordination with
commune leaders responsible for villages in their areas. Consultations at this level aim to
establish a “feedback loop” or dialogue between affected households and Devoll HPP. So
far, over 600 consultations have been performed.


