
Report from the Board of Directors

Statkraft’s power generation reached a record-high 66 TWh in 2016. The average Nordic 
system price was also 28% higher than the very low level in 2015. Combined with successful 
energy management and higher contribution from International hydropower, this led to a solid 

underlying EBITDA of NOK 13.9 billion. 2016 was negatively influenced by impairments, 
mainly caused by reduced market expectations, and partly offset by positive currency effects. 
Net profit before tax was NOK 5.2 billion and net profit after tax ended at NOK -179 million.

Changing market conditions and technological development are 
resulting in increased competition. Statkraft is adapting to this 
development through an extensive performance improvement 
programme and a revised strategy. The performance 
improvement programme is progressing according to plan. The 
aim is to strengthen performance and reduce annual costs by 
NOK 800 million, measured against the actual costs for 2015.

Responsible and effective operations have first priority in all 
markets. In the revised strategy, optimising the value creation in 
Statkraft’s Nordic hydropower fleet will continue to be prioritised. 

An adjustment of the strategy is that Statkraft will broaden the 
technology scope in selected international markets to include 
onshore wind and solar power, in addition to hydropower. 
Furthermore, Statkraft will strengthen its focus on business 
development in Norway in order to explore new opportunities 
arising from the energy transition.

The revised strategy shall enable Statkraft to become one of the 
most competitive companies in the industry and strengthen the 
position for further growth.
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Key points
 Record-high Norwegian hydropower generation and successful energy management
 Construction started for Europe’s largest onshore wind project in Central Norway
 The strategy has been revised. Performance improvement programme introduced to strengthen 

competitiveness and reduce costs

Health, safety and environment
There was one fatal accident in Statkraft in 2016. A contractor 
employee lost his life in connection with repair work at the La 
Oroya hydropower plant in Peru. The investigation has identified 
root causes related to the implementation and understanding of 
risk mitigation systems and tools in maintenance activities, and 
contract management and follow-up of HSE requirements in the 
procurement processes. Statkraft works systematically to avoid 
injuries and damage in all activities. All serious incidents are 
subject to investigation and results from these are used to facili-
tate and transfer learning across the organisation. Statkraft has 
ensured that the learnings from the tragic incident in Peru are 
incorporated in the HSE programme.

Sick leave due to illness or injuries was 3.0% in 2016, and this is 
considered satisfactory.

The Group experienced no serious environmental incidents in 
2016.

Values
The values shall govern Statkraft’s actions as a business and 
provide guidance for the employee conduct:
 Competent. Use knowledge and experience to achieve 

ambitious goals and be recognised as a leader.
 Responsible. Create value, while showing respect for employ-

ees, customers, the environment and society.
 Innovative. Creative thinking, identify opportunities and 

develop effective solutions.

The core values apply to all employees and others who represent 
Statkraft.

Strategy
From being a supplier of energy to Norwegian industry and gen-
eral consumption, Statkraft has become Europe's largest genera-
tor of renewable energy with a presence in several international 
markets. Statkraft has established hydropower generation posi-
tions in Europe, Asia and South America, wind power in the 
Nordic market and in the UK and gas power capacity in Germany. 
Statkraft has also established a strong position within market 
operations in Europe, and has market activities in Brazil and India. 
As the most important provider of long-term contracts, Statkraft is 
also an important partner for the Norwegian power-intensive 
industry. 

The current market conditions are challenging – with low power 
prices in most markets and increased competitiveness of solar 
and wind power. Energy markets are also characterised by an 
increasingly competitive environment where new players and new 
business models are entering the sector. In order to adapt to new 
market conditions and provide a basis for further growth, 
Statkraft’s short- term focus will be consolidation of activities to 
improve performance and competitive strength.

Consolidation as a foundation for new growth
Reduced power prices have put pressure on Statkraft’s profitability 
and financial robustness. A performance improvement programme 
is currently being undertaken to maximise value creation for the 
owner and strengthen competitiveness. A key objective is to 
strengthen performance and reduce controllable costs by 15%, 
compared with actual costs in 2015, by the end of 2018.  A 
substantial portfolio of cost reduction initiatives has been 
identified, giving confidence that the target of NOK 800 million will 
be reached.

Planned staff reductions have been identified as a result of the 
new activity level and revised organisation. This leads to planned 
reductions of 530-580 employees, of which 200-240 in Norway, in 
addition to the reduction of close to 90 employees that has already 
taken place in 2016.

While some initiatives have already been implemented, the main 
effort will take place in 2017 and 2018, and the programme will be 
finalised by the end of 2018.

Changing markets
The global demand for electricity is growing, primarily driven by 
economic growth in emerging markets. Traditionally, fossil fuels 
have dominated the electricity sector in most countries. However, 
the share of renewables is growing, and more than half of the new 
capacity is expected to be based on renewable technologies in the 
coming decade. A key driver is reduced costs for solar and wind 
power which make these technologies increasingly competitive 
compared with conventional ones. In 2015, the process towards a 
global response to climate change took a major step forward with 
the Paris Agreement, which introduced greenhouse gas emission 
obligations for most countries, including emerging economies. 
Meeting these obligations will require more use of renewable 
energy. While a few industrialised countries dominated the 
renewables scene up to a few years ago, we are now seeing a 
larger share of the investments coming in emerging markets.

At the same time market conditions in the power sector are 
becoming more challenging, making it increasingly difficult to 
remain competitive. Competitive auctions are more frequently 
used to contract new capacity, and the modular nature of solar 
energy is increasingly paving the way for distributed power 
generation. Around 50% of the global solar capacity added over 
the next five years is expected to be distributed. In addition, low 
cost IT systems have accelerated the pace of innovation related to 
consumer-centric business models, and more specialised players 
have emerged within the distributed energy value chain. This is 
challenging the business model of traditional utilities, which need 
to increase cost efficiency and adapt to the new market conditions 
in order to remain competitive. The trend within distributed energy 
has been more prevalent in developed countries up to now, but is 
expected to play an increasingly important role also in emerging 
markets.
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Statkraft’s competitive position
Unique hydropower assets
Statkraft’s power plants have low variable costs, long lifespans 
and low carbon emissions. The average production cost for the 
European hydropower assets is well below the cost of 
conventional technologies. The plants are highly flexible and have 
a total reservoir capacity of about 40 TWh, 23% of the total 
European reservoir capacity. Based on solid market knowledge 
and integrated business processes, the plants enable Statkraft to 
optimise power generation in relation to short, medium and long-
term price fluctuations in the power market.

Statkraft is a major hydropower generator and has expertise in 
key technical disciplines, especially within operation and 
maintenance. The Group is a large buyer of electro-mechanical 
hydropower equipment, providing opportunities for economies of 
scale. Statkraft has considerable upgrading activities, where the 
company has broad experience and comprehensive expertise.

Integrated business model and market expertise
Statkraft has extensive experience from deregulated European 
power markets and has developed cutting-edge expertise within 
market analysis, production optimisation of flexible power plants 
and energy trading. Statkraft has a comprehensive system for 
collection and processing of hydrological and other market data in 
the European power market. Efficient data collection, models, 
systems and processes to prepare forecasts and utilise market 
variations are important competitive advantages. Statkraft has an 
integrated business model where the market analyses form the 
basis for maintenance planning, power optimisation and market 
operations, both in the short and the long term. The purpose of 
this is to utilise Statkraft's market expertise in combination with the 
flexibility of the power plants to maximise generation when power 
prices are high.

Statkraft's market presence in Continental Europe and the UK 
provides valuable market information to aid in understanding 
future price formation in the Nordics. This is also important when it 
comes to managing Norwegian and Swedish hydropower plants in 
the best possible manner.

Statkraft has developed a market-oriented organisation with broad 
experience from deregulated markets. Within market operations, 
Statkraft has shown that the company is able to adapt to changes 
in market conditions. Statkraft has established a significant posi-
tion within market access services for wind and solar generators 
and is currently a leading player within this field in Germany, the 
UK and the Nordic market.

Attractive positions in growth markets 
Statkraft has succeeded in establishing positions in several mar-
kets with high power consumption growth, and where renewable 
energy is expected to cover a major part of this growth. 

Strategic focus areas
Statkraft’s ambition is to strengthen its position as a leading 
international supplier of renewable energy. The revised strategy 
for each strategic focus area is outlined below.

European flexible generation
European flexible generation consists of the majority of the 
Group’s hydropower business in the Nordic region, in Continental 

Europe and the UK, as well as gas power plants. Statkraft will 
operate, maintain and develop its existing hydropower portfolio to 
maximise the long-term value of the assets. A considerable share 
of the Nordic hydropower plants are ageing, and large 
reinvestments are planned to safeguard the value of these plants.

Market operations
The European power market is undergoing major changes. In 
addition, new specialised companies are entering other parts of 
the value chain with new value propositions to the customer. 
Going forward, Statkraft expects to see changes in the value chain 
and increasing requirements to remain competitive. Statkraft will 
gradually increase the company’s energy trading activities and 
explore new business opportunities in a changing European 
market. In addition, Statkraft aims to develop market operations in 
selected international markets where Statkraft owns assets.

International power
Statkraft has restructured the Group's international hydropower 
activities and established integrated operations for the activities in 
South Eastern Europe, South America and South Asia. The 
objective of this is to exploit the Group's competitive advantage in 
operations, maintenance, power optimisation and energy trading. 
Statkraft will focus on achieving scale in selected markets which 
will enable effective deployment of Statkraft’s core capabilities. 
Investments in hydropower, onshore wind and solar power will be 
evaluated on equal terms.

Wind power
Statkraft has developed a competitive position within onshore 
wind power in the Nordics and in the UK, with a track-record of 
delivering construction projects on cost and time. A key priority is 
to successfully deliver the construction of the Fosen project, 
Statkraft’s largest onshore wind project to date, on cost and time. 
The focus going forward is to ensure operational excellence in 
operations and maintenance for wind farms.

Statkraft has decided not to invest further in offshore wind projects 
and to prepare for divestment of the existing offshore wind 
portfolio in the UK.

District heating
Statkraft provide more than 1 TWh per year at ten locations in 
Norway and four in Sweden. Statkraft will continue to develop the 
profitability of the existing portfolio and expand deliveries in 
connection with existing plants in Norway and Sweden.

New business development in Norway
Statkraft is exploring commercial opportunities that emerge in the 
energy transition to reduce greenhouse gas emissions in Norway. 
Transport sector emissions will have to be reduced significantly, 
and two of Statkraft’s initiatives are within this area. Statkraft and 
Agder Energi hold the majority in the fast charger operator Grønn 
Kontakt, and in a partnership with Södra, Statkraft is developing 
production processes for industrial scale production of second 
generation biofuels. Statkraft is also facilitating large scale data 
centre development in Norway.

In addition to these focus areas, Statkraft is supporting the partly 
owned regional companies in Norway within environment-friendly 
power. 
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Power markets and generation

Most of Statkraft’s power generation is in the Nordic region and 
89% of the generation took place in this market in 2016. In 
addition, the Group has consolidated generation (the generation 
from investments which Statkraft fully consolidates in the financial 
statements) in Germany, the UK, Turkey, Albania, Brazil, Peru, 
Chile and Nepal. Statkraft is also involved through associated 
companies and joint ventures in these and other countries.

All these markets are influenced by global trends such as fuel 
prices, climate policies and climate change, lower costs for solar 
and wind power and increasing potential for distributed energy.

The European power market
Power markets in Europe are influenced by stagnating demand 
and subsidy schemes across Europe. This has triggered 
considerable new renewable capacity in markets where the 
demand has stagnated. This has caused power prices in 
Continental Europe to fall to a relatively low level. 

Power prices in the Nordic region in 2016 were affected by 
relatively mild weather and higher than normal reservoir filling at 
the start of the year, amplified by falling fuel prices in the 
beginning of the year. Temperatures in Norway and Sweden were 

on average 1.0 and 1.2 degrees above normal respectively, while 
inflow was 98% of normal level in Norway and 84% of normal level 
in Sweden. The system price was at a relatively low level for most 
of 2016 from a historical point of view, but saw an increase 
towards the end of the year together with increasing coal prices. 
The average system price on Nord Pool for the year was 
26.9 EUR/MWh, 28% higher than the very low prices seen in 
2015, but 20% below the average for the 2011-2015 period. With 
the exception of 2015, this was the lowest average yearly price 
since 2002.

German power prices were affected by falling fuel prices at the 
beginning of the year. The last half of 2016 there was increasing 
power prices, as a tighter Asian market pulled international coal 
prices upwards and several continental countries experienced 
problems with their nuclear generation. Still, the average spot 
price (base) for 2016 was 29.0 EUR/MWh, 9% lower than in 2015 
and 26% below the average for the 2011-2015 period.

Power prices in the UK were also influenced by volatile fuel prices 
and low nuclear generation in continental countries. An additional 
element was a general tightening of the generation stack 

13 STATKRAFT AS ANNUAL REPORT 2016



throughout 2016 as around 4 GW of capacity was 
decommissioned during the year. The average spot price (base) 
was 48.5 EUR/MWh, 13% lower than in 2015 and 12% below the 
average for the 2011-2015 period. A weaker British Pound 
compared to the Euro influenced the price development measured 
in euros.

Power consumption in the Nordic region is relatively high per 
capita compared with other European countries, due to a 
combination of cold winters, high share of electrical heating and a 
relatively large percentage of power intensive industry. The 
demand for power in 2016 was slightly higher than in 2015, both in 
Norway and the Nordic region. Total generation was 148.6 TWh in 
Norway and 389.3 TWh in the Nordic region, an increase of 3% 
and a decrease of 1% respectively, compared with 2015. Norway 
had a net export of power corresponding to about 11% of 
generation, while the Nordic region overall had a net export of 
about 1%.

Other power markets
The power prices in Turkey are mainly determined by the natural 
gas price, as gas-fired generation accounts for almost half of the 
country’s power generation. Hydrological conditions in the country 
also contribute to the pricing. The average spot price (base) was 
42 EUR/MWh, a decline of 8% from the preceding year. Due to a 
weakening of the local currency, the power price denominated in 
Turkish Lira was, however, strengthened by 2.4%. Statkraft assets 
received a higher feed-in tariff than spot price in 2016.  

While the launch of the Albanian power market is scheduled for 
2017, power prices in neighbouring countries in the south-eastern 
region of Europe have decreased from 2015 to 2016. Hungary 
and Romania, the main indicators in the south-eastern region of 
Europe, had a decrease 13% in price (35.4 EUR/MWh in 2016) 
and 9% (33.3 EUR/MWh in 2016), respectively. The main drivers 
for the price decline are hydrological conditions and European 
natural gas price.

In Brazil, a continued return to normal hydrology and stagnating 
demand has led to significantly reduced spot prices to an average 
of 94 BRL/MWh in 2016 (27 USD/MWh), from an average of 
288 BRL/MWh (86 USD/MWh) in 2015. Statkraft assets are 
relatively unaffected by these low spot prices since they are 
contracted through long-term PPAs at higher price levels. 

Peruvian spot prices continued at relatively low levels due to 
overcapacity. The average price in 2016 of approximately 
21 USD/MWh was, nevertheless, an increase of about 40% from 
2015 (15 USD/MWh). Statkraft has entered into various contracts 
with different maturities with higher prices than current levels. 
Economic growth expectations for Peru are more optimistic than in 
other Latin American markets; however, demand expectations 
have been reduced due to a decline in mining activity.  

In Chile, the hydrology situation has worsened during the second 
half of 2016, and reservoir contents for 2017 are expected to be 
below average historical levels. Despite dry hydrological 
conditions, increasing penetration of solar and wind power, grid 
congestion and lower fuel price levels have pushed average spot 
price levels for the Central Interconnected System down 33% to 
about 61 USD/MWh in 2016, from 91 USD/MWh in 2015. 
Statkraft’s generation is partially sold through long-term contracts 
at higher price levels.

Power prices in India fell almost 20% to around 34 USD/MWh in 
2016, from 40 USD/MWh in 2015. The market faces increasing 
overcapacity from new plants coming online, both from a pipeline 
of conventional coal plants and subsidised renewables.

Statkraft’s power generation
Statkraft is the largest power generator in Norway and the second 
largest in the Nordic region. Statkraft is also Europe’s largest 
supplier of renewable energy.

Statkraft’s generation is determined by capacity, demand, access 
to resources (hydrological balance and wind), spark spread 
(margin between power and gas price) and energy management. 
At the end of 2016, the consolidated installed capacity (the 
capacity that Statkraft fully consolidates in the financial 
statements) was 18 238 MW, with hydropower contributing 
14 075 MW, gas power 2600 MW, wind power 703 MW, bio power 
40 MW and district heating was 820 MW. Statkraft also has 
ownership interests in associated companies and joint operations 
with generation capacity, and, overall, the Group has ownership 
interests in plants with a total installed capacity of 19 269 MW 
power generation and 774 MW district heating (Statkraft’s pro-rata 
share of direct and indirect ownership).

The demand for power varies throughout the day and year, and 
the power markets are dependent on capacity that can be 
adjusted according to the demand. Statkraft has a large 
percentage of flexible generation capacity, and combined with 
extensive analysis and generation expertise, this contributes to 
consistent management of the Group’s water resources. The 
Group has an advanced energy management process and aims to 
have generation capacity available in periods with high demand. 
Statkraft’s large reservoir capacity with a combination of seasonal 
and multiple-year reservoirs enables the Group to manage the 
water resources in a perspective spanning more than one year. 
Accordingly, generation can be kept high in peak price periods 
and lower in low-price periods. In 2016, Statkraft had record high 
generation, with high generation when the prices were relatively 
high.

The Nordic hydrological resource situation was relatively robust at 
the start of the year, but fell somewhat throughout 2016. At year-
end (week 52) the overall reservoir water levels in the Nordic 
region were 91% of the normal level. This corresponded to 
75 TWh, which is 62% of the maximum reservoir capacity of 
121 TWh.
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In 2016, the Group’s power generation totalled 66.0 TWh 
(56.3 TWh), plus 1.1 TWh of district heating (1.1 TWh). 
Hydropower generation totalled 61.2 TWh, which was 15% higher 
than in 2015. Wind power generation fell by 5% from the 
preceding year. Improved market conditions led to an increase in 
running hours for Statkraft’s gas power plants. In the second half 
of the year there were longer periods with positive spark-spreads 
and the gas power generation for the year was at the highest level 
since 2011.

40.2 TWh (31.6 TWh) of the power generation was sold in the 
spot market. This corresponds to 61% of the total generation in 
2016 (56%).

Statkraft is a major supplier to the power intensive industry. In 
2016, the volume delivered under long-term contracts amounted 
to 22.3 TWh, of which the majority went to industries in the Nordic 
region. The high contract coverage has a stabilising effect on 
Statkraft’s revenues. Most of the contract volume for Nordic 
industries runs until 2020.

In Norway, Statkraft is required to cede a share of the power 
generation to counties and municipalities where the power is 
produced, so-called concessionary power. Explained briefly, the 
price for this power corresponds to the average production cost 
with a small margin, which is significantly lower than the market 
price for power. The concessionary power volume amounted to 
7% of the Group’s Norwegian hydropower generation in 2016.
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Statkraft’s activities 

Statkraft changed the segment structure in 2016. The two former 
segments Nordic hydropower and Continental energy and trading 
were replaced by European flexible generation and Market 
operations. The reason for changing the segments was to better 
align the reporting structure with the strategic focus areas and the 
key priorities within the Group. The updated strategy has led to a 
clearer distinction between power generating assets and market 
operations.

The Group’s operating segments are in accordance with how the 
corporate management makes, follows up and evaluates its 
decisions. The operating segments are based on the internal 
management information that is periodically reviewed by the 
corporate management and used as a basis for resource 
allocation and key performance review.

The other segments, International hydropower, Wind power, 
District heating and Industrial ownership, are not changed 
compared to previous years.

Areas not shown as separate segments are presented under the 
heading Other activities.

The comparable figures are restated for the new segments.

Based on the revised strategy, International hydropower will 
change its name to International power from the first quarter of 
2017. There will be no changes in the segment's financial figures.
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Key figures - consolidated operations

Statkraft European flexible Market International Wind District Industrial Other Group
Group generation operations hydropower power heating ownership activities items

Power production
Installed capacity (MW) 5) 17 509 14 461 - 1 086 619 - 1 344 -  - 

1), 2), 3), 4) 1), 2), 3) 2), 4)

Production (TWh) 5) 66.0 54.4 - 4.3 1.9  -   5.5 -  - 

District heating
Installed capacity (MW) 820  -  -  -  - 682.8 138 4)  -  - 
Delivered volume (GWh) 1 062  -  -  -  - 948 114  -  - 

End-user sales
Energy delivered, through
grid to end-user (TWh) 7.0  -  -  -  -  - 7.0  -  - 
Volume delivered, to electricity
customers (TWh) 14.6  -  -  -  -  - 14.6  -  - 

Income statement
(NOK mill.)
Net operating revenues, underlying 23 033 14 865 1 238 2 234 759 552 3 602 938 -1 155
EBITDA, underlying 13 863 10 131 414 1 195 192 279 2 041 -343 -46
Operating profit/loss, underlying 10 240 8 380 400 517 -196 107 1 496 -418 -46
Operating profit/loss 3 086 4 529 -758 -819 -781 89 1 259 -381 -52

Balance sheet (NOK mill.)
Total assets 166 630 57 240 179 33 756 12 660 3 521 25 360 24 060 9 854
Investments 5 657 1 736 62 1 443 1 489 155 688 83  - 

1) Excluding Baltic Cable (600 MW).
2) Excluding pumped-storage hydropower.
3) Including Emden 4, Robert Frank and Kårstø which are in cold reserve.
4) Skagerak Energi's share.
5) Includes the share of consolidated companies.



European flexible generation
European flexible generation is by far the largest segment meas-
ured by installed capacity and assets, as well as net operating 
revenues and results. The assets are largely flexible and the 
majority of the capacity is related to hydropower in Norway and 
Sweden. In addition, the segment includes gas power plants in 
Germany and Norway, hydropower plants in Germany and the UK 
and bio-based power plants in Germany. Baltic Cable, the 
interconnector between Sweden and Germany, is also included.

The segment’s revenues are mainly generated in the spot market, 
long-term contracts, mainly to power intensive industry in Norway, 
and delivering concessionary power. Multiple-year reservoirs in 
Norway and the flexibility of the power plants enable optimisation 
of the power generation based on the hydrological situation and 
the power prices. Norwegian hydropower is therefore optimised 
over longer time periods than one year. In order to mitigate risk in 
relation to uncertainty in future prices and generation volumes, 
Statkraft hedges generation revenues through physical bilateral 
contracts and financial power trading. The hedged percentage of 
generation varies with market development expectations and 
generation volumes.

The volume sold in the spot market can vary significantly between 
years, depending on the hydrological situation, e.g. inflow and 
reservoir filling, and generation optimisation decisions. The 
management of multi-year reservoirs and flexible power plants 
normally enable Statkraft to achieve a higher average price for the 
power produced than other companies in Norway. The energy 
management is measured through the key performance indicator 
«Realised price margin Norwegian Hydropower», which measures 
the volume weighted average price achieved by Statkraft 
compared to the other producers in Norway. The results have 
historically shown energy management performance around 5% 
better than the competitors over a rolling five-year period.

Production costs in connection with hydropower are relatively low 
in comparison with other types of power generation facilities. The 
low production costs are partly offset by higher tax rates for 
Norwegian hydropower generation through resource rent taxation 
of 33% in 2016 and high property taxes in Sweden. To ensure that 
Statkraft maintains its long-term competitiveness, costs are 
followed up through benchmarking and key performance indica-
tors measuring cost per kWh. In 2016, the operating cost / seven-
year average generation was 13 øre/kWh.

Availability is an important factor in optimising hydropower reve-
nues, and Statkraft uses the key performance indicator «Market-
adjusted availability»1 to measure whether Statkraft’s power plants 
are available to produce when it is most profitable to do so. The 
most critical factor affecting this KPI which can be influenced is 
how effectively plant maintenance is planned and executed, while 
inflow and market prices are important external factors affecting 
the results. The market adjusted availability for the hydropower in 
the segment generally varies between 96 and 99%.

Important events in 2016
 In 2016, both the Norwegian and Swedish Government de-

cided on their energy policy towards 2030. The Norwegian 
policies highlight the fact that flexible hydropower will continue 
to be the backbone of the Norwegian energy system. The 
Swedish long-term energy policy provides a common 

1 Market adjusted availability: 1-(∑lost productioni [MWh]/∑ installed capacityi 
[MWh])x(1/reporting period [h])

roadmap for a controlled transition to a fully renewable 
electricity system, with the ambition of 100% renewable 
electricity by 2040. A favourable outcome of the Swedish 
policy is to reduce property tax on hydropower from 2.8% to 
0.5% during the period 2017-2020. In addition, the Certificate 
System will continue in Sweden and expand by another 
18 TWh of renewable electricity generation to be built in the 
period up to 2030, while the current period for new capacity in 
Norway ends in 2021.

 In 2016, Statkraft completed the new Nedre Røssåga hydro-
power station in Northern Norway, thus increasing capacity by 
100 MW to 350 MW and the annual mean generation by 200 
GWh to 2150 GWh. Furthermore, Statkraft started the full 
refurbishment of the Øvre Røssåga hydropower plant in 
Northern Norway.

 The Norwegian Water Resources and Energy Directorate 
(NVE) granted Naturkraft permission to shut down the Kårstø 
gas-fired power plant.

 Changing market conditions have led to impairments in 2016. 
German gas-fired power plants were impaired by NOK 1947 
million, mainly due to Statkraft’s expectations to when the 
capital expenditures will be recovered through the Capacity 
Remuneration Mechanism. In addition, some Norwegian and 
Swedish hydropower plants and other segment assets were 
impaired by NOK 441 million, NOK 132 million and NOK 282 
million, respectively. The main indicators were lower market 
expectations and a verdict in Gulating Court of Appeal imply-
ing that Statkraft is the taxable owner of Sønnå Høy, which in-
creases property tax. The case was referred to the Supreme 
Court.

Financial performance
Successful energy management and good availability impacted 
the segment’s underlying EBITDA which increased by 36% 
compared with 2015, to NOK 10 131 million. 

The segment’s underlying net operating revenues increased by 
NOK 3229 million, or 28%, compared with 2015. The revenue 
growth was driven by record-high Norwegian hydropower 
generation and an increase in Nordic power prices, particularly 
towards the end of the year as well as 2.2 TWh of gas-fired power 
generation.

The volume sold in the spot market was 33.0 TWh. This was 42% 
higher than in 2015. The average Nordic system price, in 
EUR/MWh, was 28% higher than in 2015.

A large share of the segment’s generation is sold on long-term 
contracts and this has a stabilising effect on the revenues over 
time. In 2016, contracted volume was 18.4 TWh, on par with 2015 
and corresponding to approximately one-third of total generation.

Underlying operating expenses were 9% higher than in 2015. The 
main reasons for the increase were higher level of expensed 
maintenance project costs, higher expenses related to corporate 
services and exchange rate effects.

The segment showed an operating profit for the year of NOK 4529 
million, negatively impacted by impairments of assets of 
NOK 2802 million and unrealised changes in value of energy 
contracts amounting to NOK 1048 million.
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Market operations
Market operations is Statkraft’s interface to international markets 
where energy and energy-related products are traded. The 
segment is also responsible for developing new customer-oriented 
business models in Europe and in selected countries where 
Statkraft owns assets. Market operations include trading, 
origination and market access activities, as well as a dynamic 
asset management portfolio holding a varying amount of asset-
backed positions for profit. Business has grown over the last few 
years and has led to a significant geographical expansion with 
presence in many European countries, Brazil and India. Revenues 
can vary substantially between periods and years.

Trading and origination activities include trading with standard 
financial contracts, structured products and customised 
agreements for industry and commerce (origination). Statkraft 
monitors performance in trading and origination through the key 
performance indicator «Trading and origination ROCE». For the 
first time, the target for this indictor was not reached in 2016. 

The dynamic asset management portfolio is monitored on Group 
level and the portfolio outperformed the added value target for 
2016. The contribution, however, was at a lower level than in 
2015.

The segment provides market access services for Statkraft’s own 
assets in Europe, as well as external generators of renewable 
energy. The aim of these activities is generation and revenue 
optimisation. 

Statkraft’s analysis activities play an important role for Market 
operations. The analysis activities are based on collection and 
processing of hydrological, meteorological and market data. This 
data is used to estimate future market prices.

Market operation is also responsible for exploring and developing 
new business models primarily targeting customer solutions in the 
distributed energy market.

Important events in 2016
 Statkraft entered into several new power purchase 

agreements, including a 25-year agreement for solar leasing 
in India and a 20-year agreement for 309 MW offshore wind in 
the Belgian North Sea.

Financial performance
The segment’s underlying EBITDA was 414 MNOK, which was 
648 MNOK lower compared to 2015. The 2016 result stayed 
below expectation, as many activities were impacted by the 
volatility of power and commodity prices throughout the year. The 
main reason for the decrease was lower contribution from the 
market access and origination activities. 

The segment’s operating costs decreased compared with 2015, 
due to a provision for an onerous contract recorded in the second 
quarter of 2015. This provision was reversed in the fourth quarter 
of 2016.

The segment showed an operating loss for the year of NOK 
758 million, negatively impacted by unrealised changes in value of 
energy contracts of NOK 1158 million.

International hydropower 
International hydropower operates in markets with anticipated high 
growth and increasing need for energy. Statkraft is focusing on 
selected markets where the Group’s hydropower expertise can 
create value. The operations include hydropower activities in 
Southeast Europe, South America and South Asia, as well as the 
50% shareholding in SN Power. Some investments are made 
together with local partners or international investors.

Production costs are followed up through the key performance 
indicator «Total cost per kWh»2. In 2016, the cost was within the 
target.

Important events in 2016
 Statkraft completed its first power plant in Albania. The 73 MW 

Banja power plant is the first of two being constructed as part 
of the 256 MW Devoll hydropower project.

 In 2016, the Devoll project was impaired by NOK 1071 million 
due to lower expected long-term prices and updated market 
assessment. In Brazil, NOK 160 million was impaired, mainly 
related to restructuring of the business in certain operations, a 
wind farm where lower generation is expected and reduced 
value of some land areas. There was also an increase in 
provisions for the Çetin project of NOK 105 million.

 Statkraft launched a process to sell the partly built Çetin 
hydropower plant. Construction of the 517 MW plant is 
currently suspended.

Financial performance
The underlying EBITDA more than doubled compared with 
2015. The increase was mainly due to new capacity and full-
year effect of the consolidation of Statkraft Energias Renováveis 
(SKER) in Brazil. In July 2015, Statkraft increased its share-
holding in SKER, a transaction that represented a change of 
control from an investment in an associated company to an 
investment in a subsidiary.

The segment’s net operating revenues increased by NOK 855 
million to NOK 2234 million, primarily due to full-year effect of the 
Cheves hydropower plant in Peru, which came into operation to-
wards the end of 2015, and full-year effect of the consolidation of 
SKER. The power generation was 4.3 TWh in 2016, an increase 
of 19% compared with 2015. More than 80% of the generation 
was sold on long-term contracts. The large share of contracted 
volume has a stabilising effect on the segment’s revenues.
 
Share of profit from associates and joint ventures saw an improve-
ment from 2015. This was to a large extent related to India where 
the result in 2015 was impacted by impairments of NOK 384 
million. The contribution in 2016 was negatively impacted by an 
impairment and lower estimated value of deferred tax assets in 
Chile of NOK 203 million in total and an impairment in SN Power 
of NOK 76 million. Both impairments in 2016 were mainly due to 
lower expected long term prices.

The increase in underlying operating expenses of NOK 519 million 
were mainly due to a full-year effect of the acquisition of Empresa 
Eléctrica Pilmaiquén in Chile in 2015 and full-year effect of the 
consolidation of SKER. 

The segment showed an operating loss for the year of NOK 819 
million, negatively impacted by impairments of assets and related 
costs in consolidated subsidiaries of NOK 1336 million.

2) Total cost per kWh: Production costs/normalised production volume. 
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Wind power
Wind power includes Statkraft’s investments in onshore and 
offshore wind power. The segment has onshore wind farms in 
operation in Norway, Sweden and the UK, as well as an offshore 
wind farm in operation and one under construction in the UK. The 
revenues are derived from sale of power at spot prices as well as 
revenues from support schemes.

The production costs associated with wind power are followed up 
through the target figure «Variable cost per kWh»3. The cost in 
2016 was within the target for both onshore and offshore wind.

Availability is followed up through the target figure «Market-
adjusted availability»4. The availability for offshore wind power 
was within the target, while availability for onshore wind power 
was below target.

Important events in 2016
 Statkraft, TrønderEnergi and the European investor 

consortium Nordic Wind Power decided to build the 1000 MW 
Fosen onshore wind power project in Central Norway. 
Construction has started and the programme consists of six 
projects. The first project, Roan Wind Farm, will be in 
commercial operation in 2018. When all six projects are 
commissioned in 2020, the projects are expected to generate 
3.4 TWh annually.

 Statkraft completed construction of Andershaw Wind Farm in 
Scotland in the fourth quarter. The onshore wind farm has a 
total installed capacity of 36 MW.

 Due to lack of financial capacity, Statkraft has decided to halt 
new investments in offshore wind and has started 
preparations for the divestment of offshore wind assets in the 
UK.

 Changing market conditions have led to impairments within 
the segment, and in 2016, Swedish wind farms were impaired 
by NOK 585 million due to lower expected long-term prices.

Financial performance
The segment had an underlying EBITDA of NOK 192 million in 
2016, an increase of NOK 117 million compared with 2015. 
The EBITDA was influenced by lower generation than normal 
despite new installed capacity in Sweden. Higher prices and lower 
operating expenses offset low generation and had a positive 
impact on EBITDA.

The underlying net operating revenues were NOK 759 million in 
2016, 7% higher than in 2015. While the Nordic wind farms had 
higher than normal generation in 2015, the generation was 
significantly lower than normal in 2016 due to lower wind 
resources. However, new capacity in Sweden and higher Nordic 
power prices compensated for the relatively low generation. The 
UK wind farms had lower production in 2016 than in 2015 due to 
lower wind resources.

Operating expenses decreased compared with 2015, mainly due 
to reduced activity related to project development. 

The segment showed an operating loss for the year of NOK 781 
million, negatively impacted by impairment of assets of NOK 585 
million.

3) Variable cost per kWh: All variable production costs/normalised production volume. 
4) Market Adjusted Availability is calculated as the reduction from 100% availability that 
the estimated lost production relative to the maximum theoretical production represents.

District heating
District heating operates in Norway and Sweden. The revenues in 
Norway are influenced by power prices, grid tariffs and taxes. In 
Sweden, they are determined by the alternative energy price to 
the customers, and prices are either fixed or index-regulated. 
Waste, biomass, electricity, oil and gas are important input factors 
in the production of district heating.

At Group level, performance is measured through the key 
performance indicator «Realised price margin»5. In 2016, the 
margin was exceeded the target.

Important events in 2016
 The district heating plant in Årvollskogen was opened in 

September. When fully developed, Statkraft will produce 
63 GWh of district heating in Moss/Rygge.

 Statkraft entered into an agreement with Rockwool for the 
delivery of 7.5 GWh. Excess heat from Rockwool’s factories in 
Trondheim and Moss will be used as district heating in the two 
cities.

 Statkraft completed the reconstruction of peak load supply in 
Åmål in Sweden. After this, Statkraft’s heating production in 
Sweden is fossil-free in normal years.

 The small heating plant in Klæbu was sold to Klæbu 
Bioenergi. The plant has an installed capacity of 7.1 MW and 
produced 4.9 GWh in 2016. Statkraft also sold the small 
heating plant in Levanger to Innherred Biovarme. The plant 
has an installed capacity of 4 MW and produced 4.3 GWh in 
2016.

Financial performance
The segment’s underlying EBITDA continued the growth seen 
over the past few years and the underlying EBITDA for 2016 
ended at NOK 279 million, an increase of 31% compared with 
2015. The increase was due to a combination of higher volume, 
better prices on heating and waste handling as well as high 
availability and a good fuel mix. In addition, a full-year effect of 
the acquisition of Gardermoen heating plant and new customers 
in existing activities had a positive impact.

Operating expenses were slightly higher than in 2015, primarily 
due to higher expenses related to corporate services. 

The segment showed an operating profit for the year of NOK 89 
million, negatively impacted by an impairment of assets of NOK 
18 million.

5) Realised price margin: (Sales revenues + waste handling revenues – energy purchase 
cost)/delivered volume.
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Industrial ownership
Industrial ownership includes management and development of 
Norwegian shareholdings, and includes the companies Skagerak 
Energi, Fjordkraft, BKK, Agder Energi and Istad. The first two 
companies are included in the consolidated financial statements, 
while the other three companies are reported as associated 
companies. Skagerak Energi’s activities are concentrated around 
the power generation, distribution grid operations, district heating 
operations, electrical entrepreneur activities and natural gas 
distribution. Fjordkraft’s activities are primarily sale of electricity to 
private households and companies.

Important events in 2016
 BKK completed the refurbishment of the Matre Haugsdal 

hydropower plant. The capacity has been doubled to 180 MW 
and the mean generation has been increased by 72 GWh to 
612 GWh. BKK also entered into an agreement to sell its 
central grid assets to Statnett.

 BKK put the new 300 (420) kV Kollsnes-Mongstad power line 
into operation in the fourth quarter. 

 Agder Energi completed the Iveland 2 hydropower plant.  The 
installed capacity is 44 MW and the average annual 
generation is 150 GWh.

 Agder Energi decided to invest in a second generator in the 
Skjerka hydropower plant. The power plant has an average 
generation of 650 GWh per year. The new generator will 
increase the generation value in the waterway.

 The power supplier LOS, a 100% owned subsidiary of Agder 
Energi, acquired the Swedish power supplier Telge Kraft, in 
order to strengthen its presence in the Nordic market. The 
total volume supplied will increase from 10 TWh to 23 TWh 
per year.

 The natural gas distributor Skagerak Naturgass, a 100% 
owned subsidiary of Skagerak Energi, opened filling stations 
for biogas and entered into agreements for deliveries of 
biogas for public buses and refuse collection vehicles in the 
area of Grenland and Vestfold.

Financial performance
The segment’s underlying EBITDA of NOK 2041 million was 6% 
lower than in 2015. The decline was primarily due to negative 
unrealised changes in energy contracts in Agder Energi.

The net operating revenues from the consolidated operations 
increased compared with 2016, mainly due to higher power 
prices and higher revenues from the grid operations in Skagerak 
Energi. The segment’s power generation was 5.5 TWh, on par 
with 2015. 

The segment showed an operating profit for the year of 
NOK 1259 million, negatively impacted by unrealised changes 
in value of energy contracts in consolidated subsidiaries of 
NOK 237 million.
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Financial performance6

Record-high Norwegian hydropower generation and an increase 
in Nordic power prices, combined with successful energy 
management, led to an improvement in the Group’s EBITDA. A 
positive development for International hydropower further 
contributed to the increase. All segments showed a positive 
EBITDA for the year. Operating expenses were on par with 2015.

Impairments and negative unrealised changes in value of energy 
contracts impacted the result for the year and 2016 ended with a 
net profit after tax of NOK -179 million. At the end of 2016, the 
Group’s equity was NOK 4821 million lower than at the end of 
2015. The decrease was primarily related to currency translation 
effects.

In the following, the emphasis will be on presentation of the result 
from the underlying operations for items up to and including the 
operating profit. Unrealised changes in value of energy contracts 
and adjusted significant items in consolidated activities are 
explained in the section ”Items excluded from the underlying 
operating profit”. Income statement elements after the operating 
profit are analysed in accordance with the recorded result.

6) Figures in parentheses show comparable figures for 2015

Return on investments
Measured as ROACE7, the Group achieved a return of 11.1% in 
2016, which was 3.3 percentage points higher than in 2015. The 
improvement was primarily related to higher operating profit, 
mainly due to higher Nordic power prices and higher Norwegian 
hydropower generation.

Underlying operating revenues
Statkraft’s revenues are generated by spot sales, contractual 
sales to the industry, financial trading, grid activities, district 
heating and power sales to end-users. In addition, the Group 
delivers concessionary power. The fundamental basis for 
Statkraft’s revenues comprises power prices, energy optimisation 
and generation. The generation revenues are optimised through 
financial power trading, and the Group engages in trading 
activities and energy trading.

Net operating revenues totalled NOK 23 033 million in 2016, 16% 
higher than in 2015. The European flexible generation segment 
saw a substantial increase on the back of record high Norwegian 
hydropower generation and significantly higher Nordic power 
prices, whereas the Market operation segment’s revenues 

7) ROACE (%): (Operating profit adjusted for unrealised changes in the value of energy 
contracts and adjusted significant items x 100 / average capital employed.
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dropped as many activities were impacted by the volatility of 
power and commodity prices throughout the year. International 
hydropower experienced a significant increase, primarily due to 
full-year effect of the Cheves hydropower plant in Peru and full-
year effect of the consolidation of Statkraft Energias Renováveis 
(SKER) in Brazil. The other segments had smaller changes in net 
operating revenues. 

Underlying operating expenses
In total, the Group’s operating expenses increased by 3% 
compared with 2015. The increase related primarily to 
depreciations for SKER and Cheves.

Underlying EBITDA and underlying operating profit
Underlying EBITDA increased 28% from 2015 and operating profit 
increased 37%, to NOK 13 863 million and NOK 10 240 million, 
respectively. The Group’s EBITDA and operating profit are to a large 
degree generated by European flexible generation segment, which 
contributed 73% (68%) and 82% (76%) of the total, respectively.

Items excluded from the underlying operating profit
In total, unrealised changes in value of energy contracts and 
adjusted significant items had a negative effect in 2016 of 
NOK 7154 million (NOK -3002 million). 

Unrealised changes in value of energy contracts adjusted for in 
the underlying operating profit amounted to NOK -2413 million 

(NOK 609 million). The primary contributors to the negative effect 
were embedded derivatives for bilateral industry contracts, which 
showed negative development as a result of a stronger NOK 
against EUR, and the financial risk reduction portfolio, which 
showed negative development mainly due to profit realisation 
during 2016.

Adjusted significant items excluded from the underlying profit 
amounted to NOK -4741 million in 2016 (NOK -3610 million). 
These were mainly related to impairments for gas fired power 
plants and other assets in Germany of NOK 2229 million, a 
hydropower project in Albania of NOK 1071 million, wind farms in 
Sweden of NOK 585 million and hydropower assets in the Nordics 
of NOK 573 million. The impairments were primarily connected to 
Statkraft’s lower market expectations. NOK 161 million was 
impaired in Brazil, mainly related to restructuring of the business 
in certain operations, a wind farm where lower generation is 
expected and reduced value of some land areas. In addition, a 
Norwegian heating plant was impaired by NOK 18 million. There 
was also an increase in provisions for the Çetin project of NOK 
105 million, due to the prolonged process to find an acceptable 
solution.

STATKRAFT AS ANNUAL REPORT 2016 22



Financial items
The decrease in financial income was primarily related to lower 
average liquidity in 2016 than in 2015.

Financial expenses were lower, mainly due to the fact that there 
was a loss in 2015 in relation to a step-up acquisition in Brazil. 
Lower interest rates in 2016 had a positive impact on interest 
expenses, but this was largely offset by lower capitalisation of 
borrowing costs in projects.

Net currency effects amounted to a gain of NOK 2847 million (loss 
of NOK 3445 million), mainly as a result of a stronger NOK against 
EUR and GBP.

Taxes
The recorded tax expense was NOK 5402 million 
(NOK 1548 million). The increase in tax expense was mainly 
related to an improvement in profit before tax, which was 
NOK 5223 million in 2016 compared with a net loss of 
NOK 821 million in 2015.  A better result from net financial items, 
higher Nordic power prices and higher Norwegian power 
generation were the main drivers behind the increase in tax 
expense.

Income tax payable amounted to NOK 2762 million, an increase of 
NOK 2333 million compared with 2015. Resource rent tax payable 
increased by NOK 768 million due to the higher power prices and 
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Unrealised changes in value of energy contracts
NOK mill. 2016 2015
Generation -426 -790
Sales and trading -1 434 -1 143
Customers -956 -357
Other -1  -   
Total sales revenues -2 817 -2 290

Generation  -   -86
Sales and trading 338 1 754
Customers 66 12
Other  -    -   
Total energy purchase 404 1 680

Unrealised changes in value not
included in underlying profit -2 413 609
Unrealised changes in value included
in underlying profit 1 049 -260
Unrealised changes in value presented in the
profit and loss statement -1 364 348

Adjusted significant items
NOK mill. 2016 2015
Gain from sale of assets - 226
Impairments and related expenses -4 741 -3 836
Adjusted significant items -4 741 -3 610

Financial items
NOK mill. 2016 2015
Interest income 323 378
Other financial income 58 43
Financial income 380 421
Interests expense -1 301 -1 322
Other financial expenses -110 -736
Financial expenses -1 411 -2 058
Net currency effects 2 847 -3 445
Other financial items 321 -237
Net financial items 2 137 -5 318

Net currency effects
NOK mill. 2016 2015
Currency hedging contracts and short term
currency positions 1 600 -1 794

Realised 110 -1 675
Unrealised 1 490 -119

Loans in foreign currency 939 -838
Realised 964 -306
Unrealised -25 -532

Internal loans, joint ventures and associates 308 -813
Realised 1 216 -2 635
Unrealised -908 1 822

Net currency effects 2 847 -3 445
Realised 2 290 -4 616
Unrealised 557 1 171



Norwegian hydropower generation, and at NOK 2249 million it 
constitutes a major part of the Group’s tax expense. The majority 
of the tax expense was related to Norway.

The high effective tax rate was mainly caused by impairments 
without recognising deferred tax assets, and resource rent tax 
levied on Norwegian hydropower production.

Cash flow
The Group generated a cash flow from operating activities of 
NOK 8371 million in 2016 (NOK 8639 million).

Net income8, adjusted for non-cash effects, was NOK 10 390 
million (NOK 11 167 million), including changes in short and long-
term items. The changes in short and long-term items had a 
negative effect of NOK 1680 million (positive effect of NOK 4651 
million), of which short-term items were NOK -1312 million 
(NOK 4241 million). These were mainly related to working capital, 
cash collateral and changes in clearing deposit accounts. Taxes 
paid were NOK -2564 million (NOK -3062 million) and cash effects 
from dividend from equity accounted investments were NOK 545 
million (NOK 534 million).

Net investments9 amounted to NOK -6817 million (NOK -9834 
million). This was primarily investments in property, plant and 
equipment totalling NOK -5331 million (NOK -8720 million), net 
cash outflow related to loans to third parties of NOK -933 million 
(NOK 221 million) and deconsolidation of the cash and cash 
equivalents in Dudgeon Offshore Ltd of NOK -404 million.

The net liquidity change from financing amounted to NOK -3217 
million (NOK -2603 million). New debt totalled NOK 4642 million 
(NOK 14 409 million), while repayment of debt was NOK -7632 
million (NOK -11 864 million). Dividend and group contribution 
paid amounted to NOK -226 million (NOK -5157 million).
Currency exchange rate effects on cash and cash equivalents 
amounted to NOK -85 million.

Statkraft monitors its ability to meet future liabilities through the 
target figure “Short-term liquidity”10, and at the end of 2016, the 
target figure was within the target range of 1.5 to 4.0. 

8 Net income: Cash flow from operations excluding taxes paid and cash effects from 
equity accounted investments.
9) Net investments include investments paid at the end of the year, payments received 
from sale of non-current assets, net liquidity out from the Group upon acquisition of 
activities and repayment and disbursement of loans.
10) Short-term liquidity: (OB liquidity capacity + forecast incoming payments next 6 
months) / (debt due and dividend next 6 months + (limit x forecast disbursements from 
operations / Investments next 6 months). 

Financial structure
The main objectives of the Group’s capital structure management 
are to maintain a reasonable balance between solidity and the 
ability to expand, and to maintain a strong credit rating. The most 
important target figure for the Group’s management of capital 
structure is the long-term credit rating.

Tools for long-term management of capital structure are primarily 
comprised by the drawdown and repayment of long- term liabilities 
and payments of share capital from/to the owner. The Group is not 
subject to any external requirements with regard to the 
management of capital structure other than those relating to the 
market’s expectations and the owner’s dividend requirements.

The Group endeavours to obtain external financing from different 
capital markets. When raising loans, Statkraft seeks to ensure an 
even repayment profile, and the current maturity profile is in line 
with this objective. New loans are planned in accordance with the 
liquidity forecast, investment decisions and sale of assets.

At the end of 2016, net interest-bearing debt11 amounted to 
NOK 32 453 million, compared with NOK 35 036 million at the 
beginning of the year. The decrease was related to lower 
investments. The net interest-bearing debt-equity ratio was 28.0%, 
compared with 28.4% at year-end 2015.

Long-term interest-bearing debt from Statkraft SF to Statkraft AS 
amounted to NOK 400 million at the end of the year.

Current assets, excluding cash and cash equivalents, amounted 
to NOK 20 041 million (NOK 18 883 million) and short-term 
interest-free debt was NOK 21 819 million (NOK 18 994 million) at 
the end of 2015.

At the end of the year, Statkraft’s equity totalled NOK 83 519 
million, compared with NOK 88 340 million at the start of the year. 
This corresponds to 50.1% of total assets (49.9%).

11) Net interest-bearing debt: Gross interest-bearing liabilities – bank deposits, cash in 
hand and similar excluding restricted funds – short-term financial investments.
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Financial strength and rating
It is important for Statkraft to maintain its credit rating with the two 
major rating agencies Standard & Poor’s and Moody’s. An 
important key figure monitored by Statkraft in relation to credit 
rating is the cash flow from operations in relation to net interest-
bearing debt. Statkraft AS has a current credit rating of A- 
(negative outlook) from Standard & Poor’s and Baa1 (stable 
outlook) from Moody’s. See note 6.

Investments
In accordance with the Group’s strategy, the project activity level 
has been scaled down in 2016.

In total, Statkraft invested NOK 5657 million in 2016 (NOK 13 557 
million), of which approximately half was invested in Norway. 
Approximately two-thirds of the total investments were made in 
new generating capacity. Maintenance investments were primarily 
made in connection with hydropower in the Nordic region. 
Investments in new capacity were mainly related to the Fosen 
onshore wind farms and the Nedre Røssåga and Ringedalen 
hydropower plants in Norway, the Devoll hydropower plants in 
Albania and the Dudgeon offshore and the Andershaw onshore 
wind farms in the UK. 
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Debt and interest rates
% Share 31.12.2016 Interest rate 2016
NOK 35% 4.4 %
EUR 46% 2.6 %
GBP 13% 0.7 %
BRL 3% 8.4 %
USD 2% 5.9 %
CLP/CLF 1% 6.4 %
Floating rate 58%
Fixed rate 42%



Risk management
Statkraft is exposed to risk throughout the value chain. The most 
important risks are related to market operations, financial 
management, project execution, operating activities and 
framework conditions. 

Corporate risk process
Growth and increased internationalisation, together with 
fundamental changes in the energy sector, set stricter 
requirements as regards risk management. Risk management is 
an integrated part of Statkraft’s governance model through a 
risk-based approach to target setting, prioritisations and follow-
up of the business and staff areas. The Group's overall risk 
profile is determined by the Corporate Management and is 
reported to the Board of Directors. Statkraft has a central 
Investment Committee that ensures an appropriate quality 
assessment of risks prior to investment decisions.

Market risk in energy markets
Statkraft is exposed to significant market risk in relation to the 
generation and trading of power. Revenues from power 
generation are exposed to volume and price risk:
 Both power prices and generation volumes are impacted by 

weather conditions and precipitation volumes plus 
generation, consumption and transmission conditions in the 
electricity market.

 Power prices are also impacted by fuel prices such as gas, 
coal and oil, in addition to the price of carbon emission 
quotas, support schemes and the introduction of new power 
generation technologies.

Statkraft manages market risk in the energy markets by trading 
physical and financial instruments in multiple markets, a well as 
entering into bilateral long-term power contracts. Increased 
integration of the energy markets is having a significant impact 
on business models and risk management. Consequently, 
Statkraft places significant emphasis on the interrelationship 

between the various markets. The Group's hedging strategies 
are regulated by defined limits on the positions’ volume and 
value, and by criteria for evaluating new contracts against 
expected revenues and downside risk. The portfolio is constantly 
adjusted in relation to updated perceptions of future prices and 
the company’s own generation capacity.

Statkraft's activities in energy trading and services consist of 
both trading with standard products on energy exchanges and 
sale of services or products adapted to the individual customer. 
Risk is handled through mandates covering raw materials, 
geographical areas and duration. An independent risk 
management function ensures objectivity in the assessment and 
handling of risk.

Sales activities are exposed to uncertainty in the sales price to 
retail customers and companies, as well as the purchase price in 
the wholesale market. Statkraft limits the net exposure by 
securing symmetry between customers and purchases in the 
wholesale market and by using financial instruments. District 
heating operations are also exposed to market risk through 
uncertain fuel prices (waste, oil, gas, electricity and others) and 
prices to customers. However, the fact that prices to customers 
are linked to fuel prices means that net exposure to price 
changes is limited.

Financial risk
The central treasury department coordinates and manages the 
financial risk associated with foreign currencies, interest rates 
and liquidity, including refinancing and new borrowing. The 
Group is exposed to currency risk through:
 Integration between the Nordic and the Continental power 

markets
 The Group's energy trading in EUR
 Financing
 Other cash flows related to foreign subsidiaries and 

associated companies

• Leadership
• Strategy, policy and 

procedures
• Organisation and 

resources
• Partnership
• Company culture

Risk exposure through the value chain

Development Construction Production Energy optimisation 
and trading

Distribution/retail 
customer

• Currency risk • Currency and interest rate 
risk

• Hydrology
• Power prices, fuel prices, 

carbon quota prices

• Power and fuel prices
• Volume risk associated with 

consumption
• Interest rate risk for 

distribution grid revenues

• Compliance breach and 
weakened  reputation

• Financial loss  (claims for 
compensation)

• Injury to employees, 
contractors or third parties

• Harm to the environment
• Compliance breach and 

weakened  reputation
• Damage and losses 

related to own and third-
party production plants 
and other assets

• Financial loss

• Injury to employees, 
contractors or third parties

• Harm to the environment
• Damage and losses 

related to own and third-
party production plants 
and other assets

• Financial loss

• Compliance breach and 
weakened  reputation

• Financial loss (fines and 
claims for compensation)

• Injury to employees, 
contractors or third parties

• Damage and losses related 
to own and third-party 
production plants and other 
assets

• Financial loss

RISK ACROSS THE 
VALUE CHAIN

RISK IN THE 
VALUE CHAIN

Market risk

Operational and 
project risk

REGULATORY FRAMEWORK AND COUNTRY ASPECTS

• Taxes and competition legislation
• EU and EEA regulatory 

framework
• National laws and regulations
• Licences, concessions

• Support regime
• Government, parliament
• Country culture

FINANCIAL

• Interest rate and 
currency

• Funding/liquidity
• Counterparty (energy 

trading and excess 
liquidity) 

• Guarantees

MANAGEMENT PEOPLE

• Roles and 
responsibilities

• Skills and knowledge
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Currency and interest risk are regulated by means of mandates. 
Forward currency contracts, interest rate swaps, forward interest 
rate agreements and debt in foreign currency are the most 
important instruments. The liquidity risk in Statkraft is related to 
the deviation between the maturity profile of financial liabilities 
and the cash flows generated by the assets. The liquidity risk 
can mainly be handled through good borrowing sources, credit 
facilities and minimum requirements for the Group's cash and 
cash equivalents.

Statkraft is exposed to credit and counterparty risk through 
energy trading and investment of surplus liquidity. The credit 
rating of all counterparties is evaluated before contracts are 
signed, and exposure vis-à-vis individual counterparties is 
limited by mandates based on their credit rating. Market risk in 
the energy markets and other financial risk, as well as exposure 
in connection with the issued mandates, are followed up by 
independent middle-office functions and regularly reported to the 
Corporate Management and the Board of Directors.

Operational risk
All processes throughout the value chain are exposed to 
operational risk. The operational risk is highest within 
implementation of our investment projects and operational 
activities. This may result in:
 Injury to employees, contractors or third parties 
 Harm to the environment
 Compliance breach and weakened reputation
 Damage and losses related to own and third-party 

production plants and other assets 
 Financial loss

Statkraft's first priority is to execute development activities and 
operations in a responsible manner. Statkraft does not tolerate 
and works actively against any act of economic crime. A series 
of corruption and fraud prevention activities are being 
implemented to build a strong compliance culture and high 
ethical standards. Risk management at early stages of the 
development for an investment project is an important success 
factor. Statkraft has insurance coverage for all significant types 
of damage or injury, in part through the Group’s own insurance 
company Statkraft Forsikring. Statkraft manages operational risk 
through detailed procedures for activities in all operational units 
and various types of contingency plans. Furthermore, Statkraft 
has a comprehensive system for registering and reporting risks, 
hazardous conditions, undesirable incidents and damage and 
injuries. Such cases are analysed continuously to prevent and 
limit any consequences, and to ensure that we can follow up 
causes and implement the necessary measures.

All projects in Statkraft carry out systematic risk assessments. 
This takes place through each project:
 Having an allocated project reserve for larger investments
 Implementing follow-up and reporting of factors of 

importance for project development and execution 
 Evaluating and planning measures to manage risk in the 

project

Major attention is devoted to development of sound systems for 
learning, establishing barriers and ensuring compliance to avoid 

delays, cost overruns and undesirable incidents during project 
planning and execution.

Estimates of the possible financial consequences of the total 
operational risk, as well as significant individual risks that are 
central drivers to the Group's overall risk profile, are included in 
the reporting of overall risk at Group level.

Regulatory, country and partner risk
Statkraft's activities in Norway are influenced by framework 
conditions such as taxes, fees, regulations, grid regulations, 
changes in mandatory minimum water level and other 
requirements stipulated by the Norwegian Water Resources and 
Energy Directorate (NVE), as well as general terms and 
conditions stipulated for the energy industry. These framework 
conditions can influence Statkraft's generation, costs and 
revenues.

The framework conditions in the individual countries in Europe 
are a result of international processes that will be important for 
Norwegian and other European power plants. With its 
international involvement, Statkraft is also directly exposed to 
national framework conditions, tax levels, licence terms and 
public regulation in other countries. Statkraft therefore 
emphasises the uncertainty in relation to the future development 
of these factors when making investment decisions. Possible 
changes in the political landscape are considered, and 
maintaining an open dialogue and establishing good 
relationships with decision-makers in all relevant arenas are 
emphasised.

Furthermore, Statkraft is exposed to significant country risk, 
especially in emerging countries, as well as partner risk. 
Statkraft assesses risk for each country individually and 
compares countries in each region. Partner risk is assessed at 
an early stage in order to confirm the necessary integrity and 
management structure. Statkraft is committed to ensuring that all 
parts of the Group comply with the Group’s policy and 
procedures. The standards have been set out and made 
available in the Statkraft Way management system. The 
standards are also communicated to all partners and suppliers. 
Corruption is a risk in several of the countries where Statkraft is 
present. Statkraft strives to ensure compliance in all activities 
and has zero tolerance for corruption.

Changing environment
Climate change, technology development and changed 
consumer behaviour is of importance for all the risks described 
above and are important drivers for changes in framework 
conditions and political decisions. The increased uncertainties of 
the energy markets represent both threats and opportunities. To 
exploit these opportunities, Statkraft strives to adapt to the 
changing environment by developing skilled leaders, having 
sufficient flexibility and adaptability in our business models and 
decision processes, and continuously monitoring technology 
development and identifying potential business opportunities or 
threats. To address the challenges related to changing market 
conditions and technological developments Statkraft has 
introduced a performance improvement programme and revised 
the strategy.
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Internal control
Statkraft’s management system, «The Statkraft Way», ensures a 
good control environment and contributes to achieving the 
Group’s goals. Internal control requirements have been 
incorporated into the relevant internal control area, e.g. HSE, 
ethics, corporate responsibility, ICT and financial reporting.

Internal control over financial reporting
Statkraft has a system for Internal Control over Financial 
Reporting (ICFR) to ensure reliable and timely financial 
information in the monthly, quarterly and annual reports. The 
ICFR is based on the COSO 2013 framework for internal control, 
published by the Committee of Sponsoring Organizations of the 
Treadway Commission. 

The ICFR system shall ensure reliable and timely financial 
information. All subsidiaries are required to comply with the 
ICFR requirements as described in «The Statkraft Way» and in 
Statkraft’s finance manual. The same applies for associated 
companies, joint operations and joint ventures where Statkraft is 
responsible for the bookkeeping and financial reporting. If a third 
party is responsible for the bookkeeping and the statutory 
reporting of the partly owned company, the responsible segment 
shall perform compensating controls.

The Board of Directors has the overall responsibility for a well-
functioning ICFR system in the Group. The activities related to 
ICFR are performed in the Group’s Governance, Risk and 
Compliance (GRC) system, BWise, which was implemented in 
2015. BWise makes it possible to efficiently monitor real time 
status of control performance throughout the etire organisation. 
In 2016, Statkraft decided to implement a fraud prevention 
system to prevent and detect fraud in processes related to 
procurement, accounting, tax and treasury. The system will have 
a risk-based approach and make use of methodology already in 
place in the ICFR system. 

The main elements of the ICFR system are risk assessment and 
evaluation of control design, continuous performance and 
monitoring, test of control performance and reporting of ICFR to 
the Audit Committee constituted by the Board of Directors.

Innovation and new business development
Statkraft runs innovation and new business development 
activities across the company with the clear goal of further 
strengthening our competitive advantages in core operations 
and to identify and develop new business. During the last years, 
Statkraft has on average spent about NOK 150 million per year 
in this field, with NOK 200 million in 2016. Efforts are carried out 
in the following dimensions:

Shorter time horizon
Operational improvement projects addresses daily challenges 
and efforts usually yield quick results. These projects are run by 
line management and focus on existing plants and equipment.

Market innovation activities are focused on exploiting new 
business opportunities that arise in a dynamic energy market. 
These activities have a relatively short time perspective and are 
related to development of products and services.

Longer time horizon
Statkraft Ventures is a growth tool focusing on new downstream 
business models with an annual investment capacity of EUR 10 
million. To date, Statkraft Ventures has invested in three start-up 
firms: tado° (smart thermostats), DEPsys (monitoring and 
optimizing the distribution grid) and Greenbird (software 
integration for energy data-streams). In addition to making 
profitable investments, Statkraft Ventures connects new 
innovative firms with various business units in Statkraft.

Research and development (R&D) programmes are multi-year 
and span across all business areas. Statkraft has had R&D 
programmes within hydropower, wind power, bio-energy and 
climate change. From 2017, these will be combined into one 
common R&D programme.

New Business Development activities are focused towards 
opportunities where Statkraft can take an industrial role. Given the 
strong transformative trends across the energy system, Statkraft is 
exploring many options. The focus is naturally on core markets, 
Norway in particular, and Statkraft intends to put additional 
emphasis on this field going forward. The largest current business 
development initiative is biofuel. Statkraft and Södra have together 
established Silva Green Fuel with the objective of producing 
second generation biofuel from forest feedstock. The ambition is 
to develop a demonstration plant at Tofte, Norway, and then a 
commercial scale plant. If constructed, the commercial scale plant 
is expected to have an annual production of approximately 100 
million litres of biodiesel based on Norwegian feedstock. Such a 
plant, and subsequently others, would represent a significant 
contribution towards Norway’s ambition of reducing transportation-
related greenhouse gas emissions.
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Corporate Responsibility
Statkraft is committed to act in a sustainable, ethical and socially 
responsible manner. Statkraft carries out activities that support a 
global transition towards a low-carbon, climate-resilient economy 
by providing renewable and sustainable energy solutions. 
Statkraft’s goal is to have sustainable and safe operations where 
people, communities, the environment and our assets are 
protected. 

In order to fulfil these commitments, Statkraft takes guidance from 
globally recognised initiatives and standards, including the 
OECD’s Guidelines for Multinational Enterprises and IFC’s 
Performance Standards on Social & Environmental Sustainability. 
Statkraft is a member of the UN Global Compact and complies 
with its ten principles relating to human rights, labour rights, 
environment and anti-corruption, and the company’s reporting also 
relates to the UN Sustainable Development Goals. Statkraft’s 
external reporting on initiatives and performance within corporate 
responsibility is based on the Global Reporting Initiatives 
guidelines (GRI G4). As part of the corporate responsibility 
reporting process, Statkraft has completed a materiality analysis 
where the following aspects were identified as most significant:
• Safety and safeguarding of people 
• Human rights 
• Water management 
• Biodiversity 
• Climate change mitigation, adaptation and preparedness 
• Business ethics and anti-corruption 

In Statkraft’s work and reporting on corporate responsibility 
issues, the above aspects are the main focus of attention. Below 
is a summary of Statkraft’s work and results in the corporate 
responsibility area in 2016.

Management of corporate responsibility
Corporate responsibility is an integral part of Statkraft’s 
decision-making at all levels. The Board of Directors sets the 
direction and follows up on performance. The Board has 
adopted a Code of Conduct which describes fundamental 
principles for sustainable, ethical and socially responsible 
behaviour. The Code of Conduct applies to all companies in 
the Statkraft Group and to all individuals who work for 
Statkraft, regardless of location. 

Statkraft’s business partners are expected to adhere to 
equivalent corporate responsibility standards as Statkraft. 
Statkraft’s corresponding requirements for the Group’s 
suppliers are described in Statkraft’s Supplier Code of 
Conduct. 

Corporate responsibility is a line and managerial responsibility 
in Statkraft, and systems are in place to provide employees 
and managers with necessary guidance and advice to uphold 
desired behaviour. Principles and requirements related to 
corporate responsibility are included in Statkraft’s 
management system. The system facilitates a structured and 
uniform handling of the Group’s corporate responsibility, and it 
is regularly reviewed so as to tailor it to new expectations and 
challenges. Aspects of corporate responsibility performance 
are followed up through scorecards at group and business 

area levels and in regular business reviews. Corporate 
responsibility issues are also included in the Corporate Audit’s 
scope of work. 

Statkraft’s employees are requested to report concerns or 
breaches of the rules through the line organisation or to the 
group’s independent whistle-blowing channel, which is 
managed by Corporate Audit. Reporting can be made 
anonymously, and the whistle-blower channel is also available 
for externals via Statkraft’s web site. In 2016, out of the total 
number of 46 reported concerns, 18 concerns (12) were 
reported to Corporate Audit. These concerns mainly covered 
the areas of business ethics and labour rights. Of the reported 
concerns some are closed after an initial evaluation by 
Corporate Audit, some are returned to the line organisation for 
further follow-up, while in some cases a corporate investigation 
is needed. Corporate Audit is responsible for performing such 
investigations in Statkraft. In addition to reacting to reported 
concerns, Corporate Audit can also proactively initiate 
preventive investigations to enhance compliance. In 2016, 
Corporate Audit initiated four investigations.

Health and safety
Caring for people is at the heart of Statkraft’s culture and we work 
continuously towards our goal of zero injuries. Leadership 
commitment, a proactive attitude towards health and safety, 
robust planning of projects and clear safety expectations are 
crucial to achieving this objective. 

In 2016, Statkraft’s activities resulted in one fatal accident in 
which one of our contractors’ employees lost his life. The 
deceased was doing repair work on a siphon in La Oroya 
hydropower plant in Peru. La Oroya is 100% owned by Statkraft 
IH Invest AS, where Statkraft holds an ownership of 81.9%. The 
investigation has identified root causes related to the 
implementation and understanding of risk mitigation systems and 
tools in maintenance activities, and contract management and 
follow-up of HSE requirements in procurement processes. 
Statkraft ensures learning from the tragic incident when further 
rolling out the Statkraft HSE program. 

In addition, 40 (39) serious incidents (incidents with, or with the 
potential for, serious consequences) were registered. The serious 
incidents resulted in the fatality in Peru and five serious injuries 
(6). Serious incidents are investigated according to defined 
procedures to ensure learning across the organisation. Most of 
the serious accidents and near-accidents in 2016 were 
associated with driving, operation of heavy machinery, work 
performed at height and lifting operations.

In 2015, a step change programme was launched to improve and 
develop a proactive approach to health and safety. The HSE 
improvement program, named “Powered by Care”, has several 
components that were rolled out in 2016 and will be further 
implemented in 2017. Activities in 2016 include:
• A statement signed by Statkraft’s Corporate Management 

making their health and safety commitment clear and visible. 
• New key performance indicators with increased focus on 

serious incidents were rolled out as of January 2016, and 
additional leading indicators to increase management and 
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employee engagement in health and safety activities were 
introduced in April 2016. 

• Life-saving rules have been designed with the aim of 
avoiding serious and fatal injuries and will be implemented in 
2017. These rules are based on experience of high risk 
activities in Statkraft’s operations and global knowledge from 
similar industries. 

• The CEO’s HSE Award was awarded for the first time to 
inspire activities that contribute to improved health and safety 
results. The initiative resulted in an engagement in health 
and safety issues throughout the organisation.

• HSE training programmes for operation and projects are 
being developed through the Statkraft Academy. The first 
modules were launched in 2016 and the development will 
continue in 2017. 

The rate of lost-time injuries (LTI) was 3.1 (3.5) among Statkraft’s 
employees and contractors, while the rate for all types of injuries 
(TRI) was 4.9 (5.9). In total 128 (176) injuries were registered, of 
which 80 (104) were lost-time injuries among the Group’s 
employees and contractors.

Sick leave in Statkraft is at a stable low level and was 3.0% in 
2016 (3.0%).

Security
Security refers to the ability to keep people, operations, 
information and systems secure from intentional harm or damage. 
Statkraft has a comprehensive approach to security topics and 
follows international good practice for security management. 

An initiative was launched in 2016 to strengthen continuous efforts 
within the field of security in Statkraft. Initial measures include 
enhanced group alignment within security management and 
improved reporting of security incidents and observations. A total 
of 39 security incidents were reported in 2016. This includes 15 IT 
security incidents, which were all detected and blocked, and two 
serious security incidents related to street crime. Countries with 
Statkraft interests are followed up on security matters through a 
risk-based approach.

Jointly with other energy companies, Statkraft has established the 
company KraftCERT. KraftCERT co-operates with NorCERT and 
other security authorities, and its main objective is to strengthen 
the utility sector’s ability to resist cyberattacks. Internally, Statkraft 
has improved its operational abilities to detect and handle security 
incidents.

Updated and improved processes for emergency response 
management were approved in 2016, including strengthening 
and clarification of emergency response functions in core 
organisational areas. The continuous strengthening of 
Statkraft’s emergency preparedness, in particular through the 
implementation of the updated management processes, will 
remain a priority in 2017.

Environment and climate
Statkraft supports a global transition towards a low-carbon 
economy by providing renewable and sustainable energy 
solutions. Continued growth based on international good 
practice for environmental management is key to achieving this 

ambition. Since 2015, Statkraft is only investing in renewable 
energy. Statkraft also supports a precautionary approach to 
environmental challenges and strives to avoid, minimise, 
mitigate or compensate negative environmental impacts from its 
activities.

Statkraft works strategically with the EU’s Water Framework 
Directive and the Norwegian Framework for Water Regulations 
in order to enhance coordination of the company’s activities 
related to water management in Norway, Sweden and Germany. 
The implementation of the EU Water Framework Directive 
provides important guidance for the on-going Revision of Terms 
projects where environmental terms will be updated to current 
standards, based on cost/benefit analysis. In Norway, about 20 
revisions involving Statkraft assets, representing 35 TWh annual 
of production, are on-going or will start up in the period between 
2017 and 2021.

Statkraft's core activities take into consideration a long term 
perspective. The effects of climate change will influence both 
operations and business opportunities significantly. The possible 
effects of climate change on Statkraft’s Nordic hydropower 
assets have been thoroughly analysed. Statkraft has adapted 
regional climate models to assess future changes in 
precipitation and temperature, which affect water values and 
generation possibilities. Climate change impacts outside the 
Nordics are addressed through hydrological impact studies 
related to future water availability for energy generation, 
ecosystem services and the environment. Operational and 
investment decisions in all regions are based on assessments 
that include climate change considerations.

There were no serious environmental incidents in the Group in 
2016. However, 233 minor environmental incidents were 
registered (228). Most of these were related to short-term 
breaches of river management regulations and minor oil spills 
with little or no impact on the environment. 

In 2016, Statkraft’s electricity consumption was 918 (1031) 
GWh. In geographies where it is applicable, the electricity 
consumed is certified as renewable in accordance with RECS 
(Renewable Energy Certificate System). Statkraft’s emissions of 
greenhouse gases were 773 400 (258 600) tonnes of CO2 
equivalents. The increase in 2016 was due to more gas power in 
the energy mix. Statkraft’s operations generated 
17 000 (18 900) tonnes of hazardous waste, which was treated 
in accordance with applicable regulations.

Human rights and social issues
Statkraft’s work on human rights is based on the internationally 
recognised United Nation’s Guiding Principles on Business and 
Human Rights. 

Alongside a policy commitment on human rights enshrined in its 
Code of Conduct, Statkraft’s approach to human rights management 
is based on the principles of integration and mainstreaming of human 
rights considerations into existing governing documents, processes 
and systems, for instance those related to procurement, social 
issues, human resources or security. 
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Statkraft’s salient human rights include indigenous rights, rights 
related to local community acceptance, labour rights, health and 
safety and security. As a result of consultations, a number of 
agreements with indigenous communities were reached in 2016. In 
July 2016, a long-term agreement concerning compensation for 
mitigation measures and land access for the operation phase of 
affected wind farms was signed with the Jijnjevaerie Sami Village in 
Sweden. A corresponding long-term agreement was signed with the 
Ohredahke Sami Village in Sweden in September 2016. In June 
2016, Statkraft also entered into an agreement with the Northern 
Group of the Fosen Reindeer Grazing District regarding 
compensation and mitigation measures related to the construction of 
the Fosen wind farm. Dialogue is on-going with the Southern Group. 

In 2016, Statkraft engaged in discussions with rights holders and 
other stakeholders relating to the planned projects in Chile (Osorno 
and Los Lagos), which included meetings in Chile and Norway with 
representatives of the Mapuche, as well as with NGOs and other 
institutions. Indigenous communities have expressed concerns about 
the projects in Chile. Statkraft aims to obtain a better understanding 
of the potential impacts, and is undertaking further analysis, 
alongside stakeholder engagement.

Statkraft works to enhance direct and indirect benefits and 
development opportunities for stakeholders. Interventions are a result 
of consultations with all affected stakeholders in accordance with 
good international practices and standards, based on the 
International Finance Corporation Performance Standards on Social 
& Environmental Sustainability.

In 2016, core activities have included the completion of resettlement, 
compensation and livelihood development programs for the Devoll 
project in Albania. This was especially relevant in light of the filling of 
the reservoir and commencement of operations of the Banja 
hydropower plant. At the Kargi hydropower plant in Turkey, a 
mitigation programme to improve efficiency in irrigation systems 
downstream of the power plant has been initiated in order to optimise 
power production and reduce potential releases of water during the 
rice-growing season. 

Business ethics and anti-corruption work
A strengthened Compliance unit was established in Corporate 
Legal and Compliance in 2016. The Compliance unit covers the 
areas of corruption, fraud, money-laundering, sanctions and 
export control, as well as personal data protection and competition 
law. Statkraft works actively to build a strong ethical culture and 
secure robust types of internal controls. The work is tailored to the 
company’s risk profile and responds to applicable laws and 
requirements, as well as relevant international standards.

Compliance related risk assessments are conducted regularly, 
with the most frequent updates for higher risk units. In 2016, a 
separate assessment of fraud risks in CFO processes across the 
company was conducted and Statkraft decided to implement a 
fraud prevention system related to these processes.  Statkraft also 
established a new corporate framework for integrity due diligence 
reviews of third parties, suppliers and business partners.

Statkraft has rolled out mandatory business ethics and anti-
corruption training to all staff in the Group, with the exception of 
Skagerak Energi and Fjordkraft. Training has been focused on 

laws and internal rules, as well as dilemma training specifically 
adapted to likely risks in the relevant unit’s area of work. By the 
end of 2016, 100% (92%) of Statkraft’s staff had completed 
tailored training on business ethics and anti-corruption over the 
last two years. Moreover, 100% of people in senior management 
positions have received specialised anti-corruption training over 
the last two years.

Statkraft has prepared practical guidelines that advise employees 
on how to handle ethical challenges. The guidelines are a 
supplement to governing documents, the existing anti-corruption 
handbook and the anti-corruption e-learning programme.

Statkraft works continuously to strengthen the culture of reporting 
concerns and breaches. In 2016, Statkraft registered 23 reported 
concerns related to ethics and anti-corruption. Some of those 
concerns were reported to Corporate Audit.

On 13 July 2015, Statkraft acquired a controlling interest in the 
Brazilian company Desenvix Energias Renováveis S.A. which 
subsequently changed name to Statkraft Energias Renováveis 
(SKER). Over the past years, Brazil has experienced several 
severe corruption cases. On this background, Statkraft initiated an 
internal investigation related to the subsidiary acquired in 2015. 
Based on the investigation the company has contacted Brazilian 
authorities. It is at this stage not possible to predict if the outcome 
could have potential negative financial effects.

The Brazilian Federal Prosecutor is currently investigating 
potential crimes committed by representatives of the four main 
pension funds in Brazil and representatives of companies in which 
the pension funds invested, as well as any other individual who 
may have been involved in the alleged scheme, related to 
historical investments made by the pension funds. FUNCEF, 
which invested in Desenvix (now SKER) in 2009 and 2010, and 
now owns 18.7% of SKER, is one of these pension funds. 
Additionally, a civil lawsuit has been filed against the pension 
funds and companies and individuals related to the pension fund’s 
investments, including SKER. It is at this stage not possible to 
predict if the outcome of the cases could have potential negative 
effects on SKER.

Employees and organisation
Having a competent and engaged workforce is strategically 
important for Statkraft. The Statkraft Academy lays the foundation 
for an improved and targeted approach to training, and makes all 
Statkraft training available at one point of contact globally. 
Statkraft Academy offers training in core business processes 
such as operations and maintenance, energy management and 
project management, as well as in general areas such as 
business ethics, safety, and leadership. 

There is a close link between Statkraft’s business goals and goals 
for individual leaders and employees. The overall goals for the 
company are structured and cascaded down to individuals and 
discussed in the regular goal and development dialogues. 

Statkraft has a focused and systematic approach to recruitment 
and remains an attractive employer both among graduates and 
experienced employees.
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Statkraft has a structured collaboration with local employee 
representatives and represented trade unions. In addition to 
national cooperation with trade unions, Statkraft has established a 
European works council (Statkraft European Works Council, 
SEWC), with employee representatives from Norway, Sweden, 
Germany and the UK. For other countries, the collaboration with 
employee representatives is structured and managed by the 
relevant country office. 

Statkraft supports and respects internationally recognised labour 
rights wherever it operates. Relevant ILO conventions and EU 
directives have been included in the SEWC agreement with 
EPSU (European Federation of Public Service Unions), the 
federation for European unions within the energy industry. In 
countries not covered by SEWC, Statkraft respects the 
employees’ freedom of association and collaborates with union 
representatives in accordance with collective bargaining 
agreements, legal requirements, international standards and 
prevailing industry best-practice for each location.

Statkraft aims at having a diverse working environment and 
considers equal treatment to be a tenet of its recruitment and HR 
policy. Statkraft strives to attain a balanced gender distribution in 
the Group, including managerial positions. Statkraft’s recruitment 
policy requires diversity among the candidates for all leadership 
positions, with both sexes represented in final evaluations. To 
further develop the pipeline of female leaders, Statkraft prioritises 
the participation of women in leadership and talent development 
measures.

At the end of 2016, 25% (23%) of the Group’s employees were 
women, and the percentage of women in management positions 
was 22% (23%). The percentage of women among new 
employees in 2016 was 24% (26%). The percentage of women in 
Statkraft’s Board of Directors is 44% (50%). The average salary 
for women compared to men in Statkraft was 0.90 (0.97), and the 
corresponding figure for managers was 0.90 (0.91). 

At the end of 2016, the Group had 3484 (3795) full-time 
equivalent employees. The Group had employees in 16 (15) 
countries and 40% (43%) of the employees were located outside 
of Norway. The average length of service was 11.6 (10.8) years 
and the employee turnover was 6.6% (4.6%).

Corporate Governance
Efficient and transparent management and control of the business 
form the basis for creating long-term values for the owner, 
employees, other stakeholders and society in general, and as a 
result, contribute to sustainable and lasting value creation. The 
distribution of roles between the Norwegian state as the owner, 
the Board of Directors and the Management of the company shall 
inspire confidence among stakeholders through predictability and 
credibility. Open and accessible communication from the company 
will ensure that the Group maintains a good relationship with 
society in general and the stakeholders affected by the company’s 
activities in particular.

Statkraft follows the Norwegian State’s principles for sound 
corporate governance, described in the White Paper Meld. St. 27 

(2013-2014) “Et mangfoldig og verdiskapende eierskap” (“Diverse 
and value-creating State ownership”), and is subject to reporting 
requirements relating to corporate governance according to 
Section 3-3b of the Accounting Act. Furthermore, Statkraft applies 
the Norwegian Code of Practice for Corporate Governance (NUES) 
within the framework established by the company’s organisation 
and ownership.

Reference is also made to the separate description of corporate 
governance in the annual report on Statkraft’s website.

Corporate Audit
Corporate Audit is an important part of the organisation in terms 
of evaluating and improving the effectiveness of the 
organisation's governance, risk management and internal 
control. The Head of the Corporate Audit reports functionally to 
the Board of Directors, the Audit Committee and the CEO, and 
administratively, i.e. day-to-day operations, to the CFO. 
Corporate Audit’s responsibilities are defined by the Board of 
Directors and its activities are performed with the following 
objectives:
• Increase awareness related to governance, risk management 

and control issues 
• Provide recommendations based on cost-benefit evaluations 
• Anchor responsibility and ownership in such a way that 

agreed solutions are implemented 
• Share experience across the organisation 
• Follow-up implementation of audit recommendations

Corporate Audit is authorised to obtain full, free, and unrestricted 
access to any of Statkraft records, physical properties and 
personnel pertinent to carrying out audit engagements. All 
employees are requested to assist Corporate Audit in fulfilling its 
roles and responsibilities. The Head of Corporate Audit has free 
and unrestricted access to the Board of Directors and the Audit 
Committee. The Audit Committee and the Head of Corporate 
Audit hold a minimum of one meeting per year without the 
presence of the Group Administration. The Head of Corporate 
Audit is responsible for Statkraft’s whistle-blowing system and is 
the first recipient of all concerns reported directly through the 
Whistle-blower Channel. In cases where a formal investigation is 
required, this is the responsibility of the Head of Corporate Audit.

The work of the Board of Directors
Thorhild Widvey succeeded Olav Fjell as the chair of the Board in 
June. Peter Mellbye, Bengt Ekenstierna and Helene Biström 
joined the Board as new members, replacing Berit Rødseth and 
Elisabeth Morthen, and Harald von Heyden who left the Board 
earlier. Halvor Stenstadvold was elected the new deputy chair.

The Board of Statkraft AS held eleven board meetings in 2016. 
The Board has a strong focus on operations and ongoing 
development projects. A significant part of the work of the Board 
of Directors in 2016 was discussions and alignment of the Group’s 
strategy. 

The Board has an Audit Committee consisting of four board 
members. The Audit Committee held seven meetings in 2016. The 
Audit Committee acts as a preparatory and advisory working 
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committee in respect of the Board's administrative and 
supervisory tasks in the areas of: 
• Preparation of the Board's follow-up of the account reporting 

process and external financial reporting 
• Monitoring of the systems for internal control and risk 

management related to financial reporting, including the 
financial reporting consequences of the major risk exposures 
in the company

• Monitor that the Company has adequate compliance 
processes and procedures to prevent and detect violations of 
laws, regulations and internal requirements within areas such 
as fraud and corruption and/or other areas which may have 
financial reporting consequences.

The Board also has a Compensation Committee consisting of the 
chair of the Board and two of the board members. The 
Compensation Committee held three meetings in 2016.  The 
mandate of the Committee is as follows: 
• Once a year prepare the board’s treatment of items relating 

to the CEO’s salary and conditions of employment
• Prepare the Board’s statement on executive pay and other 

compensation paid to senior executives
• Prepare the Board’s treatment of all the fundamental issues 

relating to salary, bonus systems, pension and employment 
agreements and similar for the executive management in 
Statkraft

• Deal with specific issues related to compensation for 
employees in the Statkraft Group to the extent that the 
Committee deems that these concern matters of particular 
importance for the Group’s reputation, competitiveness and 
attractiveness as an employer

• The CEO shall consult the Compensation Committee 
regarding the salaries for the corporate executives and Head 
of Corporate Audit before they are decided upon

Going concern
In accordance with the provisions of the Norwegian Accounting 
Act, the Board of Directors confirms that the annual financial 
statements have been prepared on the assumption that the 
company is a going concern.

Profit allocation
The parent company Statkraft AS had a net profit of 
NOK 1371 million in 2016 (net loss of NOK 832million).

The Board of Statkraft SF proposes that no dividend be disbursed 
from Statkraft SF for 2016. The Board of Statkraft AS proposes 
the following allocation of the annual profit in Statkraft AS:

The proposed dividend is deemed to be prudent based on 
Statkraft AS’ equity and liquidity.
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Profit allocation
Amounts in NOK mill.
Net annual profit in Statkraft AS' company accounts 1 371

Appropriation of profit for the year and equity transfers:
Allocated dividend from Statkraft AS to Statkraft SF 4 350
Transfer from retained earnings -1 648
Tranfer from other paid-in capital -16
Transfer from share premium account -1 315



Outlook
There is increased focus on climate challenges globally and the 
majority of countries are now making commitments to reduce 
greenhouse gas emission levels through the Paris Agreement. For 
the energy sector, changing framework conditions and 
technological development are resulting in increased competition, 
but also offer new business opportunities.

Statkraft’s performance improvement programme will strengthen 
competitiveness and reduce costs. Long-term contracts are 
stabilising the Group’s revenues and Statkraft will continue to 

utilise the large hydropower reservoir capacity to optimise 
production. The Group’s investment level has been adjusted down 
in accordance with reduced investment capacity.

A key priority is to operate and develop the Norwegian and 
Swedish hydropower portfolio effectively. After a consolidation 
period, Statkraft will invest in selected growth markets and explore 
new business development opportunities in Norway. The ambition 
is to strengthen the position in renewable energy and be a 
competitive supplier in all markets where Statkraft has operations.

The Board of Directors of Statkraft AS
Oslo, 15 February 2017

Thorhild Widvey
Chair of the Board

Halvor Stenstadvold
Deputy chair

Hilde Drønen
Director

Peter Mellbye
Director

Helene Biström
Director 

Bengt Ekenstierna
Director

Vilde Eriksen Bjerknes
Director

Thorbjørn Holøs
Director 

Asbjørn Sevlejordet
Director

Christian Rynning-Tønnesen
President and CEO
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